Town of Weston 


2019 Annual Town Report 


CALENDAR* 


Board of Appeals - Normally meets twice per month on 
Mondays through Thursdays 
7:30 p.m. at Town Hall 


Board of Assessors - Normally meets twice per month 
(more frequently from December-March) on Tuesdays 6:45 
p.m. at Town Hall 


Board of Health - Normally meets the 3'* Wednesday of 
each month, 1:00 p.m. at Town Hall 


Board of Library Trustees - Normally meets the 1s*_ Monday 
of each month, 7:00 p.m. at the Library 


Select Board - Normally meets on the 2"4 and 4 Tuesdays 
of each month, 7:00 p.m. at Town Hall 


Commissioners of Trust Funds - Meets on an as-needed 
basis, generally once per quarter, at Town Hall 


Conservation Commission - Normally meets twice per 
month on Tuesdays, 7:30 p.m. at Town Hall 


Historical Commission - Normally meets Wednesday 
7:00 p.m. at Town Hall 


Permanent Building Committee - Normally meets on the 
1st and 34 Wednesdays each month 
7:30 p.m. at the Case House Facilities Office 


Planning Board - Generally meets on the 1st and 34 
Tuesdays of each month, 7:30 p.m. at Town Hall 


Recreation Commission - Normally meets on the 

2d Tuesday of each month 7:45 a.m. or 7:30 p.m. 

at the Community Center 

School Committee - Normally meets twice per month on 
Mondays at Case House 


Sustainability Committee - Normally meets once per month 
on Tuesdays at Town Hall 

Traffic and Sidewalk Committee - Normally meetings once 
per month on Wednesdays at the Public Works Facility 


Call Board of Appeals Office 
(781) 786-5062 


Call Assessors’ Office 
(781) 786-5050 


Call Board of Health 
(781) 786-5030 


Call Library 
(781) 786-6150 


Call Town Manager's Office 
(781) 786-5020 


Call Treasurer's Office 
(781) 786-5070 


Call Conservation Commission Office 
(781) 786-5068 


Call Historical Commission Office 
(781) 786-5066 


Call (781) 786-5271 


Call Planning Board Office 
(781)786-5065 


Call Recreation Department 
(781) 786-6265 


Call School Info Line (781) 786-5800 or 


Superintendent's Office 
(781) 786-5210 

Call Town Manager's Office 
(781) 786-5020 

Call Town Manager's Office 
(781) 786-5020 


* All schedules are subject to change 
All meetings are posted to the online Calendar of Meetings at Weston.org/Meetings 
Subscribe to receive ematl/text notifications of meetings, agendas and approved minutes at 


Weston.org/StayInformed 


Watch Town Government meetings online at www.westonmedia.org 


REPORTS OF THE TOWN OFFICERS OF 
WESTON, MASSACHUSETTS 


FOR THE YEAR ENDING 
DECEMBER 31, 2019 


www.weston.org 


P hotographs — Many of the photographs found within this year’s annual report were supplied by the committee 
and department members for their individual reports. The additional photographs that wonderfully capture life in 
Weston were supplied by the following: 


Old Library architectural detail used on the cover and interior pages: Nicole Mordecai Create with Photos 


David S. Marshall: 122 
Michael J. McCarthy: 41, 121, 127 
Nicole Mordecai: 5, 8, 120, 126, 144, 164 
Nitsch Engineering: 79, 80 
Publication of the Annual Report is funded by a gift from the 
Waldo Noyes Trust Fund of the Weston Public Library 


A fter nearly 20 years of the beloved “Old Library” standing quiet and dark on the historic corner of the Post 
Road and School Street, the iconic building was finally brought back to life this year and is once again a vibrant part 
of Weston’s Town Center. The library is a library again and it will continue to be an important asset in furthering 
education and creativity. The Weston Art & Innovation Center—the AIC, as it is now known — and with it, the soon 
to be re-lit Josiah Smith Tavern and the completion of the Town Center Project, will provide endless opportunities 
for the community to gather in the revitalized Town Center. 
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STATISTICS 


Year Ending Year Ending Year Ending Year Ending 
30-Jun-19 30-Jun-18 30-Jun-17 30-Jun-16 
Population (1) 11,518 11,489 11,389 11,472 
Number of Voters (1) Vn op Ra Se fers, 7,632 7,943 
Number of Dwelling Houses (2) 3,676 3,674 3,669 3,657 
School Membership (3) 2,039 2,103 2,057 2,111 
Valuation of Real Estate $ 6,190,659,400 $ 6,036,616,900 $ 5,952,190,900 $ 5,811,898,500 
Valuation of Personal Property $ 71,681,100 $ 69,551,400 $ 63,924,000 $ 49,587,500 
Total Assessed Valuation $ 6,262,340,500 $ 6,106,168,300 $ 6,016,114,900 $ 5,941,014,800 
Tax Rate per $1,000 Valuation $ 12.83 $ 126179 12.40 $ 12.16 
Town Debt $ 102,659,066 $ 90,180,500 $ 86,961,758.00 $  85,069,900.00 
Year Ending Year Ending Year Ending Year Ending 
30-Jun-15 30-Jun-14 30-Jun-13 30-Jun-12 
Population (1) 11,391 11,581 11,580 11,608 
Number of Voters (1) 7,907 7,455 7,611 7,747 
Number of Dwelling Houses (2) 3,661 3,661 3,640 3,632 
School Membership (3) 2,139 2,206 2,281 PPE. 
Valuation of Real Estate $ 5,811,898,500 $ 5,565,225,800 $ 5,292,759,000 $ 5,151,565,800 
Valuation of Personal Property  $ 49,587,500 $ 47,233,400 $ 48,169,200 $ 43,864,400 
Total Assessed Valuation $  5,861,486,000 $ 5,612,459,200 $ 5,340,928,200 $ 5,195,430,200 
Tax Rate per $1,000 Valuation $ 12.28 $ 12;7Saa 12.40 $ 12.11 
Town Debt $  87,927,000.00 $ 71,425,000.00 $ 74,723,333.00 $  62,474,331.00 
Year Ending Year Ending Year Ending Year Ending 
30-Jun-11 30-Jun-10 30-Jun-09 30-Jun-08 
Population (1) 11,478 11,475 11,227 11,134 
Number of Voters (1) 7,635 7,740 7,742 7,301 
Number of Dwelling Houses (2) 3,619 3,615 3,589 3,589 
School Membership (3) 2,304 2010 ode 2,349 
Valuation of Real Estate $ 5,183,632,300 $ 5,222,126,200 $ 5,197,227,100 $  5,138,040,100 
Valuation of Personal Property 39,840,500 38,678,600 34,784,600 34,222,500 
Total Assessed Valuation $ 5,223,472,800 $ 5,260,804,800 $ 5,232,011,700 $ 5,172,262,600 
Tax Rate per $1,000 Valuation $ 11.39" $ 1110755 11.02 $ 10.67 
Town Debt $  67,690,004.00 $ 57,744,457 §$ 58,214,199 $ 64,414,933 


(1) Population is as of January 1. The number of registered voters is as of December 31 of corresponding year 
(2) Does not include 93 units at Norumbega Pt., 62 units in Merriam Village, and 75 units in Brook School Apts. 
(3) Average membership as of October 1 of corresponding year 


STATE OFFICIALS AND LEGISLATIVE REPRESENTATIVES 


as of December 31, 2019 


Governor 

Lieutenant Governor 

Secretary of the Commonwealth 
Auditor of the Commonwealth 
Treasurer and Receiver General 
Attorney General 

Senators in the United States Congress 


Representative in the United States Congress, 
Fifth Congressional District 

Governor's Councillor, Third District 

State Senator in General Court, 
Third Middlesex District 

State Representative in General Court, 
Fourteenth Norfolk District 

District Attorney, Northern District 


¥ 


is sy) 


Charles D, Baker 
Karyn Polito 

William Francis Galvin 
Suzanne M. Bump 
Deborah B. Goldberg 
Maura T. Healey 
Edward J. Markey 
Elizabeth Warren 


Katherine M. Clark 
Marilyn M. Petitto Devaney, Watertown 


Michael J. Barrett 


Alice Hanlon Peisch 
Marian T. Ryan 


OFFICERS OF THE TOWN OF WESTON 
As of December 31, 2019 


Board of Assessors 
Gary C. Koger, Chair 
John Hennessey 
Phyllis R. Kominz 
Tamilyn M. Liesenfeld 
Paul L. Zorfass 


Board of Health 

David R. Kominz, M.D., Chair 
Laura Azzam 

Elisabeth DiPietro, M.D. 


Board of Library Trustees 
Julie D. Panagakos, Chair 
Linda K. Delaney 

Deirdre Freiberg 

Emily Hutcheson 

Joseph W. Mullin 

Susan Scott 


Select Board 

Christopher E. Houston, Chair 
Laurie A. Bent, Clerk 

Harvey R. Boshart 


Commissioners of Trust Funds 
Robert Trumbull 

Andrew Van Ogtrop 

Sanford Whitehouse 
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Measurers of Lumber 
Aidan L. Fleming 

Ed E. Heller 

Doris Sullivan 


Moderator 
Douglas P. Gillespie 


Planning Board 
Anthony Flynn 

Leslie Glynn 

Stephen R. Oppenheimer 
Alicia Primer 

Susan Jane Zacharias 


Recreation Commission 
Eric Rosenthal, Chair 
Melissa Crocker 
Margaret Dorna 

Julie Johnstone 

Trevor W. MacDonald 
Elly D. Pendergast 
Xinsheng Zhu 


School Committee 

John E. Henry, Chair 
Danielle Black, Vice Chair 
Alexander R. Cobb 

Anita M. Raman 

Rachel C. Stewart 
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APPOINTED OFFICERS OF THE TOWN OF WESTON 


as of December 31, 2019 


Animal Control Officer 

Assessor 

Assistant Town Manager and Human Resources Director 
Brook School Apartments Manager 

Community Preservation Committee Administrator 
Conservation Administrator 

Constable to Serve Civil Process 

Council on Aging, Executive Director 

East Middlesex Mosquito Control Commission, Weston’s 
Representative 

Facilities Director, Town-Wide 

Facilities Deputy Director, Town-Wide 

Facilities Deputy Director, Project Manager 

Fields and Grounds Coordinator, Town-wide 
Finance Director/Town Accountant 

Fire Chief, Forest Warden, and Director of Emergency Management 
Fire Chief, Deputy 

Highway and Stormwater Supervisor 

Information Systems Director (Municipal) 

Inspector of Buildings/ Land Use Coordinator 
Library Director 

Library Assistant Director 

Parks and Cemeteries Supervisor, Public Works 
Parking Clerk 

Police Chief and Keeper of Lockup 

Police Captain 

Public Health Director 

Public Works, Director of Operations and Tree Warden 
Public Works, Deputy Director of Operations 

Public Information Officer 

Recreation Director 

Solid Waste and Recycling Supervisor, Public Works 
Technology and Libraries Director 

Town Clerk 

Town Counsel 

Town Engineer 

Town Engineer, Assistant 

Town Engineer, Project/ Civil 

Town Manager 

Town Planner 

Treasurer / Collector 

Veterans’ Services Director 

Vehicle Maintenance, Public Works 

Water Superintendent, Public Works 

Zoning Board of Appeals Assistant 


Rachel Hoffman 

Eric R. Josephson 
Lisa J. Yanakakis 
Monyette Vickers 
Tracey A. Lembo 
Michele L. Grzenda 
Robert P. Millian, Jr. 
Mignonne M. Murray 


Richard E. Sullivan 
Gary E. Jarobski 
Timothy DeMartin 
Gerard McCarty 

Ben Polimer 

Susan D. Kelley 
David B. Soar 

Justin Woodside 
Kenneth Calder 
Tracy L. Sullivan 
John F, Field 

Jennifer Warner 
Allison Palmgren 
Jacquelyn Jackson 
Dianne M. Poole 
Michael J. Goulding 
Thomas Kelly 

Wendy Diotalevi 
Thomas C. Cullen 
Richard E, Sullivan 
Kara M. Fleming 
Christopher J. Fitzgerald 
Jacqueline Jackson 
Lee McCanne 
Deborah M. Davenport 
KP Law 

Stephen R. Fogg, P.E. 
Richard Sweeny, Jr., P.E. 
Elika Bahrevar, P.E. 
Leon A. Gaumond, Jr. 
Imaikalani P. Aiu 
Zoe Pierce 

Sarada S. Kalpee 
Daryl Cyr 

David L. Fava 
Valerie Geary 


The Women’s Community League of Weston celebrated its 100 anniversary in 2019 

To kick off the occasion, a Winter Festival on the Town Green was introduced in December 2018. The event 
brought together many organizations in Town and featured Christmas caroling, hot cider, sugar cookies, a 
gingerbread village, roasting marshmallows in fire pits, acapella groups and instrumental music from Weston 
Public Schools, and a special Open Mic Session courtesy of the soon-to-be-opened Art & Innovation Center. 
The evening culminated in a tree lighting on the Town Green. The tree had not been lit in over 10 years. The 
lights were purchased by the League and the Town sponsored the stringing. 


By the time December of 2019 came around, Winter Festival had gained more traction and attention. More 
community organizations were involved in the festivities, including the Weston Friendly Society and the 
Weston Community Chorus. With the Art & Innovation Center open, more activities and sights were enjoyed 
by even more residents, and the synergy of soon-to-be re-lit Josiah Smith Tavern and revitalized Town Center 
could be easily imagined as residents traveled between Town Hall and the Weston AIC. The second Winter 
Festival ended with the tree lighting as the Weston High School Band played traditional carols on the steps 
of Town Hall. 


SUSTAINABILITY 


Besides a name change for the Town’s executive branch, the 
highlight this year was becoming an MVP Community through 
the state’s Municipal Vulnerability Preparedness Program. The 
newly established Sustainability Committee is helping Weston 
plan for climate change resiliency. 


Section 1: 


General Government 


REPORT OF THE SELECT BOARD 


At the December 3" Special Town Meeting, the Board of Selectmen presented an article to change the 
name ‘Board of Selectmen’ to ‘Select Board’ and ‘Selectman’ to ‘Select Board Member.’ The change, 
presented by Select Board Member Laurie Bent, was overwhelmingly supported by the attendees of the 
Special Town Meeting to ensure the titles are gender-neutral and inclusive of all individuals elected to 
serve in the role. 


The Select Board currently includes Harvey R. Boshart, Laurie Bent, and Christopher E. Houston. As it is 
the custom of the Board to rotate leadership positions, in May, Mr. Houston was elected to serve as Chair 
of the Board and Ms. Bent as Clerk. 


Town Administration 

Weston is managed by an experienced team led by Town Manager, Leon A. Gaumond, Jr. He is joined by 
Assistant Town Manager/ Human Resources Director, Lisa J. Yanakakis, and Finance Director/Town 
Accountant, Susan Kelley. These professionals are supported by skilled department managers who work 
with dedication and teamwork to provide services to our residents. 


All managers and members of this team continue to focus on dual goals: 

1) maintaining the level of services that Weston’s residents expect; and 

2) seeking efficiencies in the delivery of these services to control costs. 
Ongoing examples of this effort are the shared resources between the School and Municipal departments 
for facilities management, technology, and vehicle maintenance. 


Fiscal Management 
As has been noted in previous years, Weston underinvested in infrastructure in the 1970s through the 


early ‘90s like many state and local governments, spending too little on maintenance and renovations at a 
time when our population and student population were both in decline. Over the past 20 years, Weston 
has carried out substantial renovations or replacements to virtually all of the Town’s buildings. Now, as 
the Case House renovations are nearing completion and construction funds were approved for the 
renovation of the Josiah Smith Tavern, that work is largely done. It has taken significant effort to do so, 
and the Town has had to incur considerable debt in the process. The debt level is high on an absolute 
dollar basis but as a percentage of the budget, it is well within the range established by the bond rating 
agency that continues to give Weston the highest possible ratings (more on that below). 


Importantly, the financial leadership of the Town - the Town Manager, Assistant Town Manager, Finance 
Director, Treasurer/Collector, Select Board, and Finance Committee - has undertaken a range of fiscally 
prudent steps to ensure that we are carefully managing the Town. 


Longstanding Aaa Rating - Moody’s Investors Service once again reaffirmed the Town’s Aaa bond rating, 
which incorporates a well-managed financial position, a reasonable debt and pension burden, and 
aggressive funding of OPEB liabilities. This rating helps the Town obtain lower interest rates on its debt 
and ultimately helps save taxpayer money. Moody’s also assigned a MIG 1 rating to the Town’s general 
obligation bond anticipation notes. This reflects the strong long-term credit characteristics, sufficient 
takeout management, and ample liquidity. Lastly, Moody's confirmed a stable outlook, which reflects its 
expectation that Weston will maintain a sound financial position bolstered by strong fiscal management. 
It also incorporates the Town’s progress in addressing its long-term liabilities while maintaining a 
conservative approach to budgeting and expenditure management. 


Operating Budget - At Annual Town Meeting, the fiscal year 2020 operating budget of $82,174,083 was 


adopted, which was a 4.4 percent increase over the fiscal 2019 budget. Salary increases of $2,584,951 
included a net of two new benefit-eligible employees, a higher pension contribution of $173,257, and 
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increased funding for roadway maintenance of another $500,000. These increases were offset by savings 
due to electricity credits from the solar panel installations on the landfill and the Public Works building 
rooftop, school enrollment reductions, and one-time capital projects. This brought the overall increase to 
$3,467,748. As has been true for many years now, no Proposition 2 ¥2 override was necessary because 
new construction in town contributed $1,035,609 in additional tax revenues allowing increases in the 
existing tax base to be kept below the cap. Also, the Town has accumulated approximately $9.4 million in 
unused tax levy capacity that can be used, if needed. 


Reserves - The budget continues to include funding of several reserve accounts and in fiscal 2019 this 
reserve account funding totaled $3,687,354, the largest amount being $2,214,656 to fund the Town’s long- 
term liability for retiree health insurance. Through the Select Board’s Reserve Policy, the Town seeks to 
maintain appropriate and sufficient reserves to sustain financial stability and thereby continue its high 
credit rating. 


Revenue - More than 85 percent of the Town’s revenues came from residential property taxes and only 4.9 
percent comes from state aid, so any decline in state aid has less impact on Weston than most cities and 
towns in the Commonwealth. The property tax rate increased from $12.59 per $1,000 of valuation in fiscal 
2019 to $12.83 per $1,000 of valuation in fiscal 2020. The median residential valuation was $1,222,900, up 
3 percent. 


Expenses - Salaries and health and pension benefits for municipal and school employees comprise more 
than 81 percent of the Town’s budget, and most of these costs are subject to collective bargaining 
agreements with the 12 unions that together cover approximately 76 percent of the benefit-eligible 
employees. 


Public Works Infrastructure 

Under the direction of Public Works Director Thomas Cullen, the Town continued to make well-planned 
and considerable investments in the maintenance of its infrastructure - roads, sidewalks, water, parks 
and cemeteries, and stormwater management. With the Town’s building stock in good shape, as noted 
above, focus and resources have shifted toward the maintenance of roadways. funding for this effort has 
been gradually increasing over the past five years to reach an annual amount of $2.0 million between 
state funding and the Town budget. The fiscal 2020 operating budget included an additional $250,000 in 
funding for roadway maintenance, bringing the total anticipated funding level to approximately 88 
percent of the desired amount. More details regarding the pavement management program and other 
programs instituted by the Public Works Department can be found in that section of the Town Report. 


Town Buildings 
Weston is at the forefront of municipal government in the state with its Permanent Building Committee 


and a town-wide facilities director, Gary Jarobski, who oversees the construction and maintenance of all 
Town buildings. The Facilities Department provides dedicated building expertise that enables better 
design and more cost-effective buildings. Also, with detailed long-term maintenance schedules, better 
care is taken of municipal buildings, maximizing useful life. 


The Facilities Department, with the Permanent Building Committee, is currently overseeing the 
renovation of the Case House school administration building and the reuse of the Josiah Smith Tavern to 
bring the building up to code for public use, the construction funds of which were approved at the 
Special Town Meeting in December. 


Energy Conservation and Sustainability Progress 


Green Community - Weston has held this designation since 2011, which qualifies the Town to receive state 
grants that support green initiatives. Early in the program, Weston leaders implemented a five-year plan 
to reduce the Town’s energy consumption by 20 percent. After adjusting for new construction and 


ut 


additional square footage, energy consumption has been reduced by 9.5 percent since 2011. The new 
Sustainability Committee, which was appointed by the Select Board at the end of 2018, has renewed 
Green Community efforts to take advantage of the additional state benefits. The Town is poised to submit 
lighting replacement projects for the next Green Community grant round. 


Sustainability Committee - In 2019, Weston was awarded a $100,000 planning grant through the state’s 
Municipal Vulnerability Program (MVP) to begin the planning phase of locally relevant and prioritized 
vulnerability assessments with citizens and staff feedback. The planning will also be used to update 
Weston’s Hazard Mitigation Plan. The planning process examined the town’s vulnerabilities and 
strengths and identified priority actions to build resilience as the climate changes. The planning scope 
was completed near the end of 2019 and Weston officially became an MVP community. This designation 
allowed Weston to secure another $100,000 for Action Grant funding to develop a detailed Climate 
Action and Resiliency Plan starting in 2020. 


Gas Audit - With the support of the Sustainability Committee, the local citizens' group, Sustainable 
Weston Action Group, approached the Select Board with a request for the Town to conduct an 
independent audit of its gas infrastructure to better understand its full condition. Like many towns in 
Massachusetts, Weston has a gas leak problem due to aging gas infrastructure. At the end of 2018, 
National Grid reported 175 unrepaired gas leaks in town, some of which were over 20 years old. Not only 
are gas leaks a safety concern, but they are also an environmental and health issue. Methane is 86-times 
more potent as a greenhouse gas than carbon dioxide over the first 20 years in the atmosphere, 
contributing significantly to the climate crisis. Gas leaks also have a significant negative impact on 
vegetation and trees, further contributing to climate damage. The results of the final audit in June 2019 
confirmed 295 unrepaired gas leaks in town, of which 102 leaks were measured at 2,000 sq. ft. or more. A 
total of 325 trees were also identified as either already compromised or at risk, due to their location in the 
gas leak zone. 


Solar Energy - The solar photovoltaic array placed on the site of the former landfill produced 
approximately $454,000 in electricity savings from the generation of solar energy. The panels placed on 
the roof of the Public Works produced an additional $18,000 in savings to the Town. A 300-kilowatt solar 
array is currently being installed on the roof of the Field School, which will provide approximately three- 
quarters of the school’s electricity on an annual basis, offsetting 4,800 tons of CO2 during the project life 
of 20 years, at savings to the Town of about $20,000 in the first year alone. 


Pay-As- You-Throw - Establishing a Pay-As-You-Thrown program to deal with municipal solid waste has 
been a priority of the Select Board for the past few years. This year, the Board appointed a special 
committee to review the subject and to bring a recommendation to the Board for program 
implementation. The committee is under the leadership of Select Board Member Bent. 


Land Use/ Development Projects 


Affordable Housing - Unfortunately, Boston Properties pulled out of its proposed housing and commercial 
development at 133 Boston Post Road this year. The initial proposal sought 275 rental units that would 
have helped Weston meet its 10 percent threshold in a manner identified in the Housing Production Plan. 
The Planning Board worked with neighborhood abutters and the developer to further develop the plans 
that would be sensitive to the area; however, Boston Properties cited market uncertainty for its primary 
tenant and walked away from the project. 


Two other developers came forward with 40B proposals. Mill Creek Residential purchased the 
Woodleigh Farm at 751-761 Boston Post Road with a proposal of 180 rental units on 12 acres of the 62- 
acre lot, and the Hanover Company proposed 200 rental units on four and a half acres of the nine-and-a- 
half-acre lot at 518 South Avenue. Both projects are discussed in more detail in the report of the Zoning 
Board of Appeals. 
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Town Center Improvement Project - the ground was broken this year for the beginning of the largest road 
project ever taken on by the Town. The March 2019 Special Town Meeting approved construction 
funding for the project. Additional details can be found in the Land Use, Planning and Zoning section of 
this report. 


Mass Central Rail Trail - Work on converting the abandoned Central Massachusetts Railroad line, which 
covers a three-mile section of Weston, to a rail trail finished this year. The Rail Trail Advisory Committee, 
along with the help of the Public Works Director of Operations and the Recreation Director, put in 
exceptional work with incorporating this Massachusetts Department of Conservation and Recreation 
asset into Weston. The committee also secured much state funding to help offset any Community 
Preservation Act funding requests. For a full report on this topic, please refer to the committee’s report, 
which can be found in the Land Use, Planning and Zoning section. A ribbon-cutting and opening day 
celebration was held on October 19, 2019 with a large group of celebrants walking from Wayland to 
Weston for the festivities. 


Communication Between Boards and Committees 

On the first Saturday morning in November, the Select Board hosted its fourth annual meeting of all 
boards and committees at Regis College to share information and improve communication about projects 
of mutual interest. This meeting was another success by facilitating an exchange of information between 
Town boards and committees. 


In May, the Select Board hosted its third Town Government Volunteer Appreciation Dinner. The dinner 
gave our volunteers and their families a chance to be spoiled, but also to meet other committee members 
in a less formal setting. The annual dinner continues to be well-received. 


Communication with the Public 
The Town makes a considerable effort to keep the public informed about what is happening in Town 
Government. 


Weston Media Center - The non-profit organization continued to record the Select Board, Planning Board, 
Community Preservation Committee, Finance Committee, Historical Commission, Rail Trail Advisory 
Committee, Town Center Planning Committee, and School Committee meetings, as well as other public 
informational meetings and Town Meeting. The recordings are televised on the local public access cable 
channels (Verizon 41 and 45 and Comcast 8 and 9) and are also conveniently made available online for 
on-demand viewing. 


Weston.org - A wealth of information, including Town Projects coming before Town Meeting, is provided 
on the Town’s website. Under the Direction of Kara Fleming, Assistant to the Town Manager/ Public 
Information Officer, the site is designed to support civic engagement and provides multiple opportunities 
for residents to keep informed via email or text notifications. Residents can be alerted to the Latest Town 
News, postings to the Calendar of Meetings, and postings of committee meeting agendas and approved 
minutes. Monthly electronic newsletters featuring the “Top 5” issues in town, the Animal Control Corner 
Blog, weekly Public Works updates, and quarterly Conservation Connections are also available. These 
notifications are available via subscription at www.weston.org/StayInformed. 


Social Media - More residents were engaged on Facebook and Twitter this year than the previous year. 
News items are shared on both platforms to engage residents and visitors and to communicate Town 
Government information. The Town Manager has also established his own Twitter account, adding to the 
opportunities for residents to learn more about the Town and region. 


WestonAlerts - This is the emergency notification system used during an emergency situation to quickly 
disseminate important information. Landline numbers are automatically added to the system and 
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residents can sign up on the Town’s website at www.weston.org/WestonAlerts to choose their preferred 
communication option, as well as provide household details that may be helpful in the event of a 911 
home emergency. 


Personnel 

The Board wishes to recognize that during 2019, the following employees retired from Town service: 
Mark Alonzi Police Officer 32.5 years of service 
Donna Davies Librarian 32 years of service 
Daniel Skinner DPW Heavy Equipment Operator 25 years of service 
David Mosman Town Hall Custodian 21 years of service 
Sara Dosamantes Manager, Brook School Apartments 11.5 years of service 


Closing Comments 


The Select Board continues to work on the challenging task of maintaining Town facilities and services at 
a level Weston citizens expect while limiting the rise in property taxes. Weston has the distinction of both 
the highest average home value and the highest average property taxes in Massachusetts, and these 
characteristics require special attention to programs that support diversity and support for those on 
limited and fixed incomes. 


Weston continues to benefit from so many of its citizens who generously volunteer their time on elected 
and appointed boards and committees, or related non-profit organizations. Each time the Board has 
advertised for volunteers to serve the Town on various boards and commissions, we have been gratified 
by the response from well-qualified and generous residents. We are sometimes put in the awkward 
position of having to turn down volunteers and we hope they will maintain their interest in Town 
Government because new opportunities for volunteer service arise each year. Without these scores of 
volunteers and the Town’s talented and dedicated employees, the Select Board could not accomplish its 
goals. 


e 


Laurie A. Bent, Clerk Harvey R. Boshart | 


Christopher E. Houston, Chair 
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LICENSES AND PERMITS ISSUED BY THE SELECTMEN IN 2019 


Common Victualler’s License 


David Gray Associates Inc. - d/b/a Cedar Hill Dairy Joy 331 North Avenue 
Coffee and Bagel Brands - d/b/a Bruegger’s Bagel Bakery 31 Center Street 
Ye Olde Cottage Restaurant Inc. 403 Boston Post Road 
MOTAB LLC - d/b/a Theo’s Pizzeria and Grill 456 Boston Post Road 
Roche Bros. Supermarkets Company - d/b/a Brother’s Marketplace 41 Center Street 
DiDi Center Street Weston LLC - d/b/a Dumpling Daughter 37 Center Street 
P&P Donuts LLC - d/b/a/ Dunkin Donuts 84 Boston Post Road 


License to Dispense Food and Beverages 


Hazel Hotchkiss Wightman Tennis Center Inc. 100 Brown Street 
Club License for Sale of All Alcoholic Beverages to be Drunk on the Premises 
Pine Brook Country Club Inc. - d/b/a Pine Brook Country Club 42 Newton Street 
Weston Golf Club 275 Meadowbrook Road 
License for Sale of Wine & Malt Beverages Only at a Grocery Store 
Roche Brothers Supermarkets Co. - d/b/a Brother’s Marketplace 41 Center Street 
Special One Day Liquor License 
All Alcohol Beverages (not for profit entities only) Granted - 4 
Wine and Malt Beverages Only Granted - 46 


License to Operate Public Vehicles for Hire 
Veterans Taxi of Newton LLC 224 Calvary Street, Waltham 


Sign Board Permits 
Granted, various - 90 


One Day Special Event Mobile Food Vendor Permit 


Snowy Joey Frosty Ice Cream Spring Fling April 27th 
The Cod Squad WCCA Summer Kick-off June 9th 
VeeBop’s Ice Cream Lovelane 5k Road Race June 9th 
VeeBop’s Ice Cream Summer Concert Series June 19th - July 17th 


Town Green Events 


Weston Recreation Department Annual Egg Hunt April 20th 
Weston High School Student Council Spring Fling April 27th 
Weston High School Class of 2019 2019 Graduation June 7th 
Weston Community Children’s Assoc. Summer Kickoff June 9th 
Weston Recreation Department Concerts on the Green Wednesdays, June & July 
Rotary Club of Weston and Wayland Antique Car Show September 29th 
Weston High School Pumpkin Festival October 12th 
Roxbury Weston Programs Halloween on the Green October 26th 
Weston Community Children’s Assoc. Halloween Parade October 26th 
Women’s Community League of Weston Winter Festival December 8th 
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Bicycle & Road Events 


Weston Kids Pan Mass Challenge Bicycle Race May 5th 
High School Back Pack Run Road Race May 11th 
National Brain Tumor Society Bicycle Race May 19th 
Lovelane Special Needs Horseback Riding Program Inc. __ Road Race June 9th 
Land’s Sake Harvest Hustle 5k Road Race September 14th 
St. Julia’s Parish Charity Walk Walk September 28th 
Weston United Methodist Church Annual Crop Walk Walk October 6th 


2019 SELECT VOTES TAKEN BY THE SELECT BOARD 
anu 8 


MOTION: Mr. Houston moved to call a Special Town Meeting for Monday, March 18, 2019, with a snow 
date of Tuesday, March 19%, 24 by Mr. Gillespie. Approved unanimously 


anu oe 


MOTION: Mr. Gillespie moved to approve the sales of general obligation bonds and general obligation 
bond anticipation notes as follows: 


Voted: that the sale of the $14,670,000 General Obligation Municipal Purpose Loan of 2019 Bonds 
of the Town dated February 1, 2019 (the “Bonds”) to Morgan Stanley & Co. LLC at the price of 
$16,176,962.63 and accrued interest is hereby approved and confirmed. The Bonds shall be payable on 
February 1 of the years and in the principal amounts and bear interest at the respective rates, as follows: 


Interest Interest 

Year Amount Rate Year Amount Rate 
2020 $1,140,000 5.00% 2030 $820,000 5.00% 
2021 1,100,000 5.00 2031 810,000 3.00 
2022 1,090,000 5.00 2032 760,000 3.00 
2023 910,000 5.00 2033 795,000 3.00 
2024 860,000 5.00 2034 390,000 3.00 
2025 860,000 5.00 2035 380,000 3.00 
2026 850,000 5.00 2036 370,000 B25 
2027 835,000 5.00 2037 365,000 Bil 25 
2028 830,000 5.00 2038 360,000 225 
2029 830,000 5.00 2039 355,000 325 


Further Voted: to approve the sale of $9,265,566 General Obligation Bond Anticipation Notes of 
the Town dated February 1, 2019, payable January 30, 2020, to Jefferies LLC (the “ Notes”) at par and 
accrued interest plus a premium of $112,300. 


Further Voted: that in connection with the marketing and sale of the Bonds, the preparation and 
distribution of a Notice of Sale and Preliminary Official Statement dated January 9, 2019, and a final 
Official Statement dated January 16, 2019 (the “Official Statement”), each in such form as may be 
approved by the Town Treasurer, be and hereby are ratified, confirmed, approved and adopted. 
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Further Voted: that in connection with the marketing and sale of the Notes, the preparation and 
distribution of a Notice of Sale and Preliminary Official Statement dated January 9, 2019, and a final 
Official Statement dated January 16, 2019, each in such form as may be approved by the Town Treasurer, 
be and hereby are ratified, confirmed, approved and adopted. 


Further Voted: that the Bonds shall be subject to redemption, at the option of the Town, upon 
such terms and conditions as are set forth in the Official Statement. 


Further Voted: that the Town Treasurer and the Board of Selectmen be, and hereby are, 
authorized to execute and deliver continuing and Significant events disclosure undertakings in 
compliance with SEC Rule 15c2-12 in such forms as may be approved by bond counsel to the Town, 
which undertakings shall be incorporated by reference in the Bonds and Notes, as applicable, for the 
benefit of the holders of the Bonds and Notes from time to time. 


Further Voted: that we authorize and direct the Town Treasurer to establish post issuance 
federal tax compliance procedures in such form as the Town Treasurer and bond counsel deem sufficient, 
or if such procedures are currently in place, to review and update said procedures, in order to monitor 
and maintain the tax-exempt status of the Bonds and Notes. 


Further Voted: that each member of the Board of Selectmen, the Town Clerk and the Town 
Treasurer be and hereby are, authorized to take any and all such actions, and execute and deliver such 
certificates, receipts or other documents as may be determined by them, or any of them, to be necessary 
or convenient to carry into effect the provisions of the foregoing votes. 


2nd by Mr. Boshart. Approved unanimously. 


MOTION: Mr. Gillespie moved to award one tuition voucher each to Jeremy Girouard, Emma Kwon, 
and Jacob Ginga for the spring quarter at Northeastern University. 2™ by Mr. Boshart. Approved 
unanimously 


MOTION: Mr. Gillespie moved to open the 2019 Annual Town Meeting Warrant for the submission of 
petitioned articles until February 28, 2019. 24 by Mr. Boshart. Approved unanimously 


February 12 


MOTION: Mr. Gillespie moved to approve the warrant for Special Town Meeting to be held on March 
18" and to authorize the Town Manager and Town Counsel to make any non-substantive changes for 
editing purposes or to comply with legal requirements, and subject to any further editorial changes made 
to the explanations. 2"! by Mr. Houston. Approved unanimously 


MOTION: Mr. Houston moved to obtain an appraisal of the Chapter 61A land at 751 Boston Post Road. 
2d by Mr. Boshart. Mr. Gillespie recused himself. Approved unanimously 


February 26 


MOTION: Mr. Houston moved to approve and execute the Purchase and Sale Agreement between 
Nicholas W. Danforth and the Town for property located at 500 Wellesley Street, as the said property is 
described in the Agreement, and subject to the contingencies set forth therein. 2™4 by Mr. Gillespie. 
Approved unanimously 
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MOTION: Mr. Houston moved to authorize the use of the remaining balance of the MWRA fund in the 
Conservation Land Trust to put toward the purchase of 500 Wellesley Street. 2"4 by Mr. Boshart. 
Approved unanimously 


MOTION: Mr. Houston moved that the Board decline to exercise the option to purchase property, being 
54.3 acres, more or less, identified as Parcels 25/4, 26/2, and portions of 26/4, and being a portion of that 
property locally known as Woodleigh Farms, with an address of 751 Boston Post Road, as outlined in a 
Notice of Intent to Convert to Residential use, dated February 1, 2019, for a purchase price of $17,500,000, 
per an appraisal prepared by Colliers International, dated February 26, 2019, and authorize the Chair, on 
behalf of the Board, to execute any and all documents evidencing such declination. 2" by Mr. Boshart. 
Mr. Gillespie recused himself. Approved unanimously 


March 12, 2019 


MOTION: Mr. Gillespie moved to approve permission to Eversource Energy, to install approximately 45- 
feet, more or less, of conduit under Apple Crest Road, westerly from pole 334/4 and approximately 447- 
feet south of Boston Post Road, as outlined in work order #2304487 and subject to conditions as set forth 
by the Public Works Department. 24 by Mr. Houston. Approved unanimously 


MOTION: Mr. Houston moved to establish an income eligibility limit of $86,240 for the fiscal year 2020 
Property Tax Deferral Program, as permitted under Chapter 421 of the Acts of 2004; and further move to 
keep the interest rate for all deferrals initiated in fiscal 2020 at 4.0 percent. 2"¢ by Mr. Gillespie. Approved 
unanimously 


MOTION: Mr. Houston moved to support Article 1 and Article 2 regarding the Town Center 
Improvement Project on the March 18" Special Town Meeting Warrant. 2"¢ by Mr. Gillespie. Mr. Houston 
and Mr. Boshart voted in favor; Mr. Gillespie against. 


March 26 


MOTION: Mr. Gillespie moved to appoint Paul Angiolillo, Christine Martin, Frank Parker, and Jacob 
Sagrans to the Weston Cultural Council each for a three-year term expiring March 27, 2022. 2™ by Mr. 
Houston. Approved unanimously 


MOTION: Mr. Gillespie moved to approve the Council on Aging’s request to appoint all members to 
four-year terms regardless if the appointment is to fill a vacant term. 2"4 by Mr. Houston. Approved 
unanimously 


MOTION: Mr. Gillespie moved to approve for inclusion in the warrant and budget book the Fiscal Year 
2020 proposed operating budget. 24 by Mr. Houston. Approved unanimously 


MOTION: Mr. Gillespie moved to support all of the articles in the Annual Town Meeting Warrant. 2™4 by 
Mr. Houston. Approved unanimously 


MOTION: Mr. Gillespie moved to approve the 2019 Annual Town Meeting Warrant and authorize the 
Town Manager and Town Counsel to make any non-substantive changes for editing purposes or to 
comply with legal requirements. 2"4 by Mr. Houston. Approved unanimously 


MOTION: Mr. Houston moved to approve the report of the Board of Selectmen for inclusion in the 


warrant and budget book and authorize the Town Manager to make any non-substantive edits. 2"¢ by Mr. 
Gillespie. Approved unanimously 
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MOTION: Mr. Gillespie moved to place the following question on the ballot for May 4, 2019 
Annual Town Election: 


BALLOT QUESTION NO. 1: PROPOSITION 2% DEBT EXCLUSION 

Shall the Town of Weston be allowed to exempt from the provisions of Proposition two and one-half, so- 
called, the amounts required to pay for the bond(s) issued in order to design, engineer, construct and 
equip the following, including all costs incidental and related thereto: (1) DPW Drainage Improvements; 
(2) South Side Drainage Improvements; (3) Cherry Brook Culverts; 4) Radio System Upgrades; 5) Case 
House Renovations; and Town Center Improvement Project? 

Yes No 


2nd by Mr. Houston. Approved unanimously 


April 9 


MOTION: Mr. Houston moved to award one tuition voucher each to Emma Kwon and Jacob Ginga for 
the summer quarter at Northeastern University. 2" by Mr. Gillespie. Approved unanimously. 


May 6 


MOTION: Mr. Houston moved to authorize Mr. Boshart to work with the Town Manager to prepare the 
response letter to MassHousing regarding 518 South Avenue. 2"4 by Mr. Boshart. Mr. Gillespie was not 
present. Approved unanimously 


May 14 


MOTION: Ms. Bent moved to nominate Mr. Houston as Chair of the Board of Selectmen. 2" by Mr. 
Boshart. Approved unanimously. 


MOTION: Mr. Boshart moved to nominate Ms. Bent as Clerk of the Board of Selectmen. 2™4 by Mr. 
Houston. Approved unanimously. 


MOTION: Mr. Boshart moved to nominate Ms. Bent as the Board’s representative to the Metro West 
Regional Collaborative. 24 by Mr. Houston. Approved unanimously. 


MOTION: Mr. Boshart moved to approve permission to Eversource Electric Company to construct a line 
of conduit for the transmission of electricity under Crescent Street northeasterly, from pole 52/6 
approximately 548 feet, more or less, west of Boston Post Road, a distance of about 36.3 feet, more or less, 
of conduit, as recommended by the Department of Public Works Director. 2™ by Ms. Bent. Approved 
unanimously 


MOTION: Ms. Bent moved to take up to $30,000 in the Selectmen’s consultant fund toward the gas 
infrastructure audit throughout the town. 2™ by Mr. Boshart. Approved unanimously 


MOTION: Mr. Houston moved to give the Historical Commission the authority to act on behalf of the 
town in disposing of all personal property located in the Josiah Smith Tavern including the profit from 
for sale objects pursuant to state and local by-laws and to include the gifting of objects to the local non- 
profits the Weston Historical Society and the Golden Ball Tavern Museum. 2™ by Ms. Bent. Approved 
unanimously 


MOTION: Mr. Boshart moved to grant permission for the installation of utility stubs by Land’s Sake Inc 
under the direction of the Public Works Director of Operations. 2™4 by Ms. Bent. Approved unanimously 


19 


MOTION: Ms. Bent moved to approve the following dates: 2019 Fall Special Town Meeting on December 
3, 2019; 2020 Town Caucus on Tuesday, March 10 with a snow date of March 11; 2020 Town Election on 
May 9; and 2020 Annual Town Meeting on May 11 and 13. And further, to move the polling location for 
precincts 1 and 2 to the Weston Town Hall Auditorium, 2™4 by Mr. Boshart. Approved unanimously 


MOTION: Mr. Houston moved to authorize town counsel to send a response to the Attorney General's 
Office and the complainant, with minor edits, and to release September 12, 2018, November 3, 2016, and 
the un-redacted minutes from the October 10, 2017 executive sessions. 2™ by Mr. Boshart. Approved 
unanimously 


MOTION: Mr. Houston moved to authorize the sale of the cremation-sized plot to Nancy and Rufus 
Wilson and according to the Board of Selectmen’s discretion under the Cemetery Regulations, Article 2 
Burial Lot Regulations, Section 3, subsection b. 2nd by Mr. Boshart. Approved unanimously 


May 28 


MOTION: Mr. Boshart moved to sign the deeds for the 259 and 265 Glen Road land exchange. 2°4 by Ms. 
Bent. Approved unanimously 


MOTION: Mr. Boshart moved to appoint Rebecca Loveys to the Conservation Commission to fill the 
vacancy left by Laurie Bent with a term expiring June 30, 2020. 2™4 by Ms. Bent. Approved unanimously 


MOTION: Mr. Boshart moved to establish the fiscal year 2020 compensation plans, effective July 1, 2019, 
with an increase of 2 percent over the fiscal 2019 amounts. 2™ by Ms. Bent. Approved unanimously 


MOTION: Mr. Houston moved to establish summer hours at the Town Hall from June 34 to August 31+ 
as follows: Monday - Thursday, 8:00 a.m. to 5:00 p.m.; Friday, 8:00 a.m. to 1:30 p.m. 2" by Mr. Boshart. 
Approved unanimously 


June 11 


MOTION: Mr. Houston moved to approve the sale of a $9,045,000 2.00 percent General Obligation Bond 
Anticipation Note (the “ Notes”) of the Town dated June 14, 2019, and payable January 30, 2020, to 
Eastern Bank at par and accrued interest plus a premium of $29,396.25. 


And further: that in connection with the marketing and sale of the Notes, the preparation and 
distribution of a Notice of Sale and Preliminary Official Statement dated May 30, 2019, and a final Official 
Statement dated June 6, 2019, each in such form as may be approved by the Town Treasurer, be and 
hereby are ratified, confirmed, approved and adopted. 


And further: that the Town Treasurer and the Board of Selectmen be, and hereby are, authorized to 
execute and deliver a significant events disclosure undertaking in compliance with SEC Rule 15c2-12 in 
such form as may be approved by bond counsel to the Town, which undertaking shall be incorporated by 
reference in the Notes for the benefit of the holders of the Notes from time to time. 


And further: that we authorize and direct the Town Treasurer to establish post issuance federal tax 
compliance procedures and continuing disclosure procedures in such forms as the Town Treasurer and 
bond counsel deem sufficient, or if such procedures are currently in place, to review and update said 
procedures, in order to monitor and maintain the tax-exempt status of the Notes and to comply with 
relevant securities laws. 
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And further: that each member of the Board of Selectmen, the Town Clerk and the Town Treasurer be 
and hereby are, authorized to take any and all such actions, and execute and deliver such certificates, 
receipts or other documents as may be determined by them, or any of them, to be necessary or convenient 
to carry into effect the provisions of the foregoing votes. 


2nd by Mr. Boshart. Approved unanimously 


MOTION: Mr. Boshart moved to allow an exception in the street opening moratorium for new pavement 
per Section V of the Street Opening and Occupancy Regulations for 98 Love Lane to connect water only 
and at the further direction of the Department of Public Works Director and to have a future conversation 
for the gas connection. 24 by Mr. Houston. Approved unanimously 


MOTION: Mr. Boshart moved to dissolve the Town Center Planning Committee with extreme 
appreciation for its tremendous work over the last four and a half years; and further, to appoint the 
following to the Town Center Working Group to serve at the pleasure of the Selectmen: Stephen 
Larocque, Jay Doyle, Harvey Boshart, Michael Harrity, Neil Levitt, Stephen Oppenheimer, and Kevin 
Sullivan. 2"4 by Mr. Houston. Approved unanimously. 


MOTION: Mr. Boshart moved to waive the fee associated with the water service connection and the fees 
for the Road Opening Permit and the Trench Permit for the utility work Land’s Sake Inc. is installing at 
40-Acre Field. 2"¢ by Mr. Houston. Approved unanimously 


July 10 


MOTION: Mr. Boshart moved to approve the petition by National Grid to install gas mains for system 
reinforcement under the public way of Church Street, from approximately house number 39 northerly to 
utility pole number 3/30, and in Old Road, from the new main in Church Street to the existing main in 
Pigeon Hill Road, as described in Work Order no. 1031174 and per conditions set out by the Public Works 
Department. 24 by Ms. Bent. Approved unanimously 


MOTION: Mr. Houston moved to authorize the transfer of $10,000 from the excluded debt line item to 
the Police Salaries overtime line item as recommended by the Town Manager as an end-of-the-year fiscal 
transfer; 24 by Ms. Bent. Approved unanimously 


MOTION: Mr. Houston moved to increase the annual spending limit for the Solar Array Revolving Fund 
from $700,000 to $1,000,000; 2"4 by Ms. Bent. Approved unanimously 


MOTION: Mr. Houston moved to keep the Transfer Station Permit fees the same for the 2019/2020 
permit period. 2™ by Ms. Bent. Approved unanimously 


MOTION: Mr. Houston moved to authorize Town Counsel to submit a response on the Public Records 
complaint by Owen Murphy on the Selectmen’s behalf; 2" by Mr. Boshart. Approved unanimously 


July 30 


MOTION: Ms. Bent moved to appoint David Ayer as an at-large member to the Sustainability 
Committee to fill the vacated term expiring June 30, 2021, and Christopher Jylkka as an at-large member 
for a term expiring June 30, 2022. 2™ by Mr. Boshart. Approved unanimously 


MOTION: Mr. Houston moved to authorize the Town Manager and Ms. Bent to advance the Rt. 


30/Charles River Greenway proposal and to coordinate with the relative municipalities and state 
agencies; and further, to update the Board ata later date. 24 by Mr. Boshart. Approved unanimously 
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August 29 


MOTION: Mr. Boshart moved to adopt a water rate increase of $2 for Tier 1, $6 for Tier 2, and $12 for 
Tier 3. 2"4 by Ms. Bent. Approved unanimously 


MOTION: Ms. Bent moved to refer the proposed zoning by-law amendment regarding a lot bound by a 
Scenic Road to the Planning Board for a public hearing and report to Special Town Meeting on December 
3, 2019. 2-4 by Mr. Boshart. Approved unanimously 


September 10 


MOTION: Ms. Bent moved to direct the Town Manager to develop an article for the upcoming Special 
Town Meeting to cover the costs to upgrade the Fire Station water service and to add a fire hydrant. 2™4 
by Mr. Houston. Approved unanimously 


MOTION: Ms. Bent moved to direct Town Manager to develop an article for Special Town Meeting 
asking residents to explore the idea of Community Choice Aggregation. 2™4 by Mr. Boshart. Approved 
unanimously 


September 24 


MOTION: Ms. Bent moved to appoint Susan Scott to fill the vacancy on the Board of Library Trustees 
created by the resignation of Mary Francois to serve until the Annual Town Election in May 2020. 2nd by 
Mr. Boshart. Ms. Panagakos, Mr. Mullin, Ms. Delaney, Ms. Freiberg, Mr. Boshart, Ms. Bent, and Mr. 
Houston all voted in the affirmative. Approved unanimously 


MOTION: Mr. Boshart moved to support Massachusetts House Bill 2849/Senate Bill 1940 An Act "For 
Utility Transition to Using Renewable Energy (FUTURE)” and sign the Resolution. 2nd by Ms. Bent. 
Approved unanimously 


MOTION: Ms. Bent moved to direct the Town Manager to develop an article for the upcoming Special 
Town Meeting to amend the Town’s General By-laws to change the title of Board of Selectmen to Select 
Board. 24 by Mr. Boshart. Approved unanimously 


MOTION: Mr. Boshart moved to refer the petitioned proposed zoning by-law regarding a Transit- 
Oriented Senior Development to the Planning Board for a public hearing and report to Special Town 
Meeting on December 3, 2019. 2™4 by Ms. Bent. Approved unanimously. 


MOTION: Mr. Boshart moved to approve the charge for the Pay As You Throw Working Group, adding 
to it the exploration of composting, and appoint Laurie Bent as the Selectmen representative. 2"4 by Ms. 
Bent. Approved unanimously 


October 8 


MOTION: Mr. Boshart moved to authorize the Public Works Director to initiate night work for the Town 
Center Project. 24 by Ms. Bent. Approved unanimously 


MOTION: Ms. Bent moved to place an article addressing police details and an article addressing civil 


fingerprinting on the December 3, 2019 Special Town Meeting as recommended by the Police Chief. 2™4 
by Mr. Boshart. Approved unanimously 
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October 22 


MOTION: Mr. Boshart moved to amend the Traffic Rules and Order by installing two stop signs on 
Oxbow Road at the Ridgeway Road intersection and a stop sign on Ridgeway Road at Bullard Road, 
subject to final review by the Police Chief and the Public Works Director; and further to approve the 
direct installation of crosswalks on Highland Street, one at Chestnut Street and one at the southern 
entrance to Highland Meadows development. 2"¢ by Ms. Bent. Approved unanimously 


October 29 


MOTION: Mr. Houston moved to approve the warrant for the Special Town Meeting to be held on 
December 3, 2019, and authorize the Town Manager and Town Counsel to make any non-substantive 
changes for editing purposes or to comply with legal requirements, and subject to any further editorial 
changes made to the explanations. 2"4 by Ms. Bent. Approved unanimously 


MOTION: Ms. Bent moved to appoint Olga Shulman to the Traffic and Sidewalk Committee to fill a 
vacant term expiring June 30, 2021. 2"¢ by Mr. Houston. Approved unanimously 


MOTION: Mr. Houston moved to appoint Phil Saunders and Thomas Darling to serve as at-large 
members on the Pay As You Throw Working Group to serve at the pleasure of the Selectmen. 2™4 by Ms. 
Bent. Approved unanimously 


MOTION: Ms. Bent moved to appoint Theodore Bascom to the Permanent Building Committee, subject 
to approval by the School Committee, to serve a three-year term expiring October 10, 2022. 2°¢ by Mr. 
Houston. Approved unanimously 


November 12 


MOTION: Ms. Bent moved to approve and accept the deed for 500 Wellesley Street. 2"4 by Mr. Boshart. 
Approved unanimously 


MOTION: Mr. Boshart moved to approve the grant of location for Eversource Energy and Verizon New 
England for the relocation of five utility poles on Merriam Street, as outlined above and in work order no. 
2328568, for the purpose of sidewalk improvements being conducted by Weston’s Department of Public 
Works. 2™ by Ms. Bent. Approved unanimously 


December 10 


MOTION: Mr. Boshart moved to adopt a Residential Factor of 1.00 for fiscal year 2020. 2nd by Ms. Bent. 
Approved unanimously 


MOTION: Ms. Bent moved to amend the Traffic Rules and Order of the Town of Weston by installing a 
four-way stop sign arrangement at the intersection of Boston Post Road, Church Street, and School Street. 
2d by Mr. Boshart. Approved unanimously 


December 18 


MOTION: Mr. Houston moved to approve the Declaration of Restrictions as it pertains to Room 203 of 
the Josiah Smith Tavern, contingent upon the definition of “employee only” includes Town volunteers, 
and to be recorded with the Middlesex South Registry of Deeds. 2™4 by Ms. Bent. Approved 
unanimously. 
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REPORT OF THE CABLE ADVISORY COMMITTEE 


During 2019, the Cable Advisory Committee monitored the performance of the Town’s two cable 
providers, Comcast and Verizon, with respect to their cable television license arrangements with the 
Town. The Committee also monitored the general operations of the Weston community access channel 
Weston Media Center and the allocation of service provider equipment pursuant to the license 
agreements. Further, the Committee reviewed new payment arrangements between the Town and the 
cable providers that support the Weston Media Center. 


This year saw a major change to Weston Media Center. With the Old Library renovated for public reuse, 
the studio offices were moved from the Brook School Apartments to the lower level of the newly opened 
Art and Innovation Center. The Committee monitored the arrangements for the move and the necessary 
connections afforded by the cable providers. The new space will allow for additional programming 
opportunities and interaction with the public. 


The Committee recognizes that local programming, including coverage of Town, Select Board, and 
various other committee meetings continue and that the Weston Media Center has (a) maintained an 
expanded staff, (b) added programming to cover meetings of the School Committee, Finance Committee, 
Rail Trail Advisory Committee, and other special meetings of town-wide interest, and (c) maintained its 
“on-demand” feature to view all programming on its website. 


2019 Cable Advisory Committee Members 
Appointed by the Select Board 


Edwin E. Smith, Chair 2021 Lee McCanne 2021 
Joel Angiolillo 2021. DenisWu 2020 
Tom Benson 2020 


REPORT OF THE INFORMATION SYSTEMS DEPARTMENT 


The Town and School Information Systems staff works to ensure the network communications and server 
infrastructure can meet the needs of every department and to provide a pathway for the integration of 
data systems for efficient use by Town departments and residents. We continue to invest in infrastructure 
projects that both meet immediate departmental needs, as well as our long-term goals that are focused on 
anticipated future demand for information and communications services. Close collaboration by School 
and Town Information Technology Services has enabled us to share equipment and services to the benefit 
of both. 


2019 Information Systems Department Highlights 
Implemented grant-funded records management program 


Completed Police Department fiber loop project 

Conducted and remediated network security audit for all Town buildings and the Town Library 
Brought the new Art and Innovation Center online with Town IT services 

Began the implementation of a new digital radio system for the Fire Department 

Implemented Munis utility billing module to work with a wireless water meter reading system, 
allowing us to provide water reports for Town residents 


Geographic Information Systems (GIS) Highlights 


e Implemented a Tree Inventory program with consultants’ data to track and plan for upcoming 
tree work throughout the Town 
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e Working in collaboration with the Fire Department and residents to implement an Adopt a 
Hydrant program where residents can assign themselves hydrants in town to clear out from 
snow during and after storms. This effort can save valuable time in cases of emergencies during 
the winter 

e Created a GIS Helpdesk ticketing system to more efficiently organize and assign system requests 
as they come in 

e Continued maintenance on the town-wide planimetric and utility layers in the GIS system to 
ensure accuracy within the mapping sites 

e The Weston parcels system was raised to Level 3 standards, not only adding uniformity but 
bringing the town into state compliance, which provides opportunities to apply for and secure 
state grants 


Planning in Action 


During the years ahead, the Department will build on the Town’s core network infrastructure to support 
individual departmental goals, as well as the overall core mission of municipal government. We aim to 
ensure the efficient operation of communications, processes, and records management throughout Town 
departments and the Schools. 


A few of our departmental plans for 2020 include: 

e Town Center Improvement Project, which includes having the Town’s fiber infrastructure in that 
area go underground with other utilities 

e Implement a process workflow system allowing for a multi-departmental process either 
sequentially or in parallel before moving to the next step 

e Continue with electronic records archival and retention system implementation (multi-year 
project) 

e Reconfiguration of Town Fiber loops to account for Town Center Project, the move of the main 
Town server room to the Police Department (several years ago), and the move to IP (Internet 
Protocol) based radios by the Fire Department. Our goal is to ensure the stability and 
redundancies of Town communication links 

e A network switching and wireless system (WiFi) replacement project proposed for fiscal year 
2021 


REPORT OF THE MEMORIAL DAY COMMITTEE 


The last Monday in May is designated annually as Memorial Day, a day to remember and honor those 
men and women who have selflessly served their country through times of conflict. The May 27th 
Observance in Weston recognized all men, women, and their families who have served in all wars and 
during peacetime throughout the history of our country. 


Per tradition, the Weston Girl Scouts rang the 1801 Paul Revere Bell at the First Parish Church at 9:15 a.m. 
calling the residents of the town to gather in the Horace Scudder Sears Auditorium at Weston Town Hall 
for the 2019 Memorial Day Observance. Guests were met in the auditorium with refreshments as the 
Weston High School Marching Band played a rousing medley of the traditional songs for each branch of 
the Armed Services. The program officially began as the Weston Police Department and Weston Fire 
Department Honor Guard, along with the Weston Boy Scouts Troop 157, presented the colors. The 
Weston Boy and Girl scouts led attendees in the Pledge of Allegiance. 


Ms. Catherine Marcus Bassick, chair of the Memorial Day Committee, gave welcoming remarks, the 
recognition of Weston veterans, and the introduction of Reverend Jeff Barz-Snell of the First Parish 
Church who offered the invocation, as well as the Benediction after the program. Corporal Scott Allen of 
the United States Marine Corps from 2004 to 2008 was the guest speaker. He served in two combat tours 
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to Iraq from August 2005 through April 2006 and August 2007 through August 2008 as a Crash Fire 
Rescue Specialist where he served a vital role in the rescue and recovery efforts of fallen comrades. 
During his deployments, he assisted in over 200 emergency evacuations of wounded service members. 
Corporal Allen was awarded accommodation for the recovery of two pilots whose aircraft was shot down 
by enemy fire. He, along with a small team of five, volunteered for a mission to recover the pilots who 
perished in the crash. 


The musical salute of “God Bless America” was played by the West High School band under the direction 
of Weston Public School’s music director Christopher Memoli and Weston High School band instructor 
Steven Fulginiti. Two additional patriotic songs played during the program were “My Country ‘Tis of 
Thee” and “God Bless America.” 


Others who were of great assistance to the annual observation included Richard DeVito, Jr. for his 
assistance with planning the day’s activities, to the Police Chief Michael J. Goulding and Fire Chief David 
Soar for the Honor Guard participation by officers from their departments, and to the Weston High 
School and its directors for providing the musical salute and accompaniment. Lastly, Sarada Kalpee, 
director of the Weston Suburban Veterans’ Services District, for her outreach to our veterans. 


Guests then gathered outside in front of Town Hall for the traditional conclusion of the observance where 
representatives from Weston Boy Scout Troop 157 and Weston Girl Scout Council with local veterans, 

laid a wreath at the World War I memorial located at the foot of the Town Hall flagpole as “Taps” and the 
echo were played by Peter Diebold and Benjamin Tremblay. The Weston High School Marching Band, led 
by Kayla Silverman and Carter Namkung, led the parade of the Honor Guard, Boy and Girl scouts, and 
vintage automobiles with our veterans down Boston Post Road for the commemorative wreath-laying at 
the Fiske Memorial, Old Farmers’ Central Cemetery, and Linwood Cemetery. “Taps” was rendered at 
each laying. 


2019 Member of the Memorial Day Committee 
Appointed by the Moderator 


Catherine Marcus Bassick 


REPORT OF THE PERMANENT BUILDING COMMITTEE 
During the calendar year of 2019, the Permanent Building Committee projects include: 


e Ongoing construction of the Weston Art and Innovation Center, in the former Old Library; 

e Commencement of the Construction Phase for the Case House-School Administration Building 
Renovation; 

e Initiation of a contract to place a solar photovoltaic array on the Field School roof; 

e Initiation of the Design Phase of the Josiah Smith Tavern Renovation; and 

e Ongoing maintenance of all Town-owned facilities. 


Weston Art and Innovation Center Project 
Construction funds approved by 2017 Special Town Meeting 


The Committee, working with the Board of Library Trustees and the Historical Commission, oversaw the 
construction phase of the project and was able to bring the project to substantial completion and 
occupancy by May Ist, except for a few punch-list items. The Committee continued through the end of 
2019, working to complete and close out those remaining minor issues. 
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The project was completed within the funds allocated by Town Meeting, leaving a small remaining 
surplus. 


Case House School Administration Building 
Construction funds approved by 2018 Special Town Meeting 


The Committee, working closely with the School Committee, recommended the award of the 
construction contract to G.V.W. Incorporated General Contractors, in December 2018. The School 
Administration staff vacated the building and the building was turned over to the contractor in January 
of 2019, allowing them to commence their work, with anticipated completion in 13 months or at the end 
of January 2020. 


The Committee worked throughout the year of 2019 with the School Committee and the Historical 
Commission representative in concert with our architectural team, the Owner's Project Manager, and the 
General Contractor, to oversee all construction activities. By the end of 2019, the project was 90 percent 
complete, which aligned with the scheduled January 2020 anticipated date for construction completion. 


The project remains within the funds allocated for the project at Town Meeting. 


Field School Solar Photovoltaic Array Project 
In March of 2019, the School Department requested assistance from the Committee to add a solar 


photovoltaic array to the roof of the Field School, based on a proposal from Solect Energy as the owner 
and facilitator of the project. The Committee worked with the School Committee and Town staff to 
navigate the myriad issues required to facilitate the project, which resulted in the signing of a contract 
that will place the panels on the roof of the school’s classroom wings for 20 years. This project included 
working with the newly formed Sustainability Committee, as a driving force for all sustainability efforts 
in the town. 


The installation of the panels and related equipment is expected in early 2020. 


Josiah Smith Tavern Renovation 
Design funds approved by 2017 Annual Town Meeting and 2018 Annual Town Meeting 


Construction funds approved by 2019 December Special Town Meeting 

The Committee, working with the design team, Owner’s Project Manager, and Historic New England, 
were able to complete the Design Phase of the project in 2019. The Friends of the Josiah Smith Tavern, the 
preferred proponent for the reuse of the tavern, presented at the December 2019 Special Town Meeting 
and secured the funds for construction. The funds are intended to fully renovate the Tavern, Barn, and 
Connector to make the building accessible to all, provide office space for select town non-profit 
organizations, and for public meeting space. Additionally, a “white box” space will be built and ready to 
house a restaurant. The restaurant interior finishes, furniture, and equipment will be purchased and 
completed by a restaurateur yet to be selected. 


The project construction phase was awarded to M. O’Connor Construction of West Roxbury, Mass. and 
the building will be turned over to the contractor in January 2020. The construction is anticipated to take 
17 months to complete, placing the reopening after July 2021, except for the restaurant fit-out. 


Ongoing Maintenance of Town-owned Facilities Projects 


Main Fire Station Chiller Replacement - Replace aging and failing air conditioning chiller at the main fire 
station. The 34-year-old chiller and associated equipment at the Fire Headquarters were required to be 
replaced due to constant component failure and end of life-cycle of the equipment. The new unit was 

publicly bid and the construction is about 80 percent complete. The new unit will provide air 
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conditioning to headquarters offices and bunk rooms. New replacement pumps and controls were 
installed to provide better performance with the distribution of the cooling. 


Additional Activities and Involvement 

Working with the director of facilities, Gary Jarobski, the Committee developed and submitted an overall 
Town Building Maintenance Budget to the Select Board. The Committee greatly appreciates the work of 
Mr. Jarobski and his staff as they perform their duties in support of the Town of Weston. 


The Committee is also grateful to all the individuals who have worked with and served as temporary 
members of the Permanent Building Committee as project-specific representatives. Mr. Henry Stone, a 
member of the Historical Commission, contributed throughout the construction phase for the Weston Art 
and Innovation Center and the Case House, as well as through the design phases of the Josiah Smith 
Tavern project. His thoughtful input and sharing of his knowledge of construction on historic structures 
have added great value to the efforts of the design teams, the Permanent Building Committee, and the 
Town of Weston. 


In May, Phoebe Beierle of the Sustainability Committee was appointed as the Committee’s liaison to the 
Sustainability Committee. Her efforts over this year have proved both valuable and critical in assisting 
the Facilities Department in the drafting of grants for funding work for the benefit of the Town. 


2019 Permanent Building Committee Members 
Appointed jointly by the Select Board and the School Committee: 


James N. Polando, Chair October 10, 2020 Neil Levitt October 10, 2021 
Theodore Bascom October 10, 2022 Laura Mintz October 10, 2021 
Walter Chaffee October 10, 2020 


Temporary Committee members seated for specific projects: 
e John Thompson, Weston Art and Innovation Center 
e Adrienne Giske, Josiah Smith Tavern 
e Danielle Black, Case House-School Administration Building 


REPORT OF THE REGISTRARS OF VOTERS 


On December 31, 2019, there were 7,615 active registered voters in the Town of Weston, with 569 voters 
listed as inactive. Many newcomers register to vote electronically through the Registry of Motor Vehicles. 
This system automatically certifies each voter’s data in the statewide voter registration database. This 
system has been in effect since 1995 following the state’s adoption of the National Voter Registration Act 
of 1993. 


Any citizen aged 18 or over may register to vote in the Town Clerk’s office during regular hours. Also, 
the Clerk’s office is open until 8:00 p.m. for a special registration session three weeks before each election 
and Town Meeting. Mail-in registration forms are also available in a variety of public places around the 
town and the state. Online voter registration is available at www.sec.state.ma.us/ ovr 


Every year a census of all residents is taken by the Town through the Town Clerk’s Office. If the Clerk’s 
Office does not receive census information for a voter, that person’s name is placed on an inactive voters’ 
list. If the individual does not vote in two consecutive biennial state elections, the person is then notified 
by mail that his or her name will be removed from the inactive voters’ list. Only registered voters may 
vote in state and Town elections and at Town Meeting. 
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Following is a summary of all voters by party and by precinct: 


Par Precinct1 | Precinct2 | Precinct 3 Precinct 4 Total 
Democrat 551 467 1922 
Republican 238 237 1,034 
Conservative 1 2 
United Independent Party 5 8 26 
Libertarian 2 4 16 
Green Party USA 1 
Green Rainbow 4 8 
Pizza Party 1 1 
Mass. Independent Party 4 1 6 
America Independent 3 4 
Interdependent 3"4 Party 6 7 
American First Pa 1 


Unenrolled 1,180 i = 1,039 12 216 | 4,587 
Total Active Voters 1,984 1,898 1,764 Tr od 7,615 
Inactive Voters 144 149 143 13 | 569 


2019 Registrars of Voters 
Appointed by the Board of Selectmen 


Jacqueline Haas, Democrat 2022 
James R. Johnson, Republican 2021 
Nathalie D. Thompson, Democrat 2020 


REPORT OF THE SUSTAINABILITY COMMITTEE 


The Sustainability Committee has had an extremely busy and productive 2019 and our activities are 
outlined here in chronological order. 


Field School Solar Photovoltaic Array 
Beginning early in 2019, committee members engaged with several other town groups, including the 


Facilities Department, the Permanent Building Committee, and the School Committee, in supporting a 
proposal for the installation of a 306kW photovoltaic array on the Field School roof. This project is 
anticipated to save the town approximately $30,000 in annual electricity costs, or approximately $598,000 
over its 20-year duration. Simultaneously, Weston’s carbon footprint will be reduced by 5,100 tons of 
CO2, the equivalent emissions of 1,083 passenger vehicles driven for one year. 


The entire process of shepherding this project toward implementation, from educating ourselves to 
contract negotiations, was a true showcase of the multidisciplinary nature of sustainability and the power 
of different groups coming together. The project proposal was reviewed by several Town committees and 
Town Counsel, a time-consuming process involving many stakeholders that took until late fall. It was 
great to end the 2019 year with the news that a contract with Solect Energy, the solar vendor, had been 
signed, and we look forward to supporting the Facilities Department through the installation. 


The rooftop solar arrays will be a great way to make renewable energy more visible and accessible to 
Weston residents and especially our students. We will be working with the Field School leadership to 
identify and implement educational opportunities that will connect students to the project throughout its 
life-span. 
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Lighting Audit 

A grant opportunity for funding through the Green Communities program, aimed at reducing energy 
consumption, was available in March 2019. The Sustainability Committee was not able to identify a 
suitable project (based on the 2012 Energy Cost Reduction Study) and find support in time for the 
deadline. However, we learned from this process and began immediately to collaborate with the Town 
Manager and the Facilities Department to identify opportunities for a 2020 grant submission. A 
comprehensive lighting audit was performed at all municipal buildings and potential savings totaling a 
little under $200,000 per year in electric bills were identified this summer and into early fall. From there, 
the Facilities Department was able to define a feasible, efficient and realistic scope for LED and other 
lighting upgrade projects, and Weston will be able to submit a Green Communities grant application in 
March 2020, its first one since 2014. 


Energy Analysis 
In May, the committee successfully 


applied for a Department of Energy 
Resources (DER) Regional Energy & : ar — 7 
Planning Assistance grant for : Ney Wi tae | <r a 
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technical assistance, and was 
awarded $3,000 to have the 
Massachusetts Area Planning 
Council (MAPC) assist with energy 
data analysis in Weston. As we 
were learning more about our 
town’s operations, the committee 
realized that more focus could be 
placed on energy management and 
that the Town would benefit from 
making better use of the Green 
Communities report. This report Solar panels were installed on the roof of the Field School 
summarizes our town-wide energy 

consumption and is prepared annually by Weston’s Purchasing Agent and Financial Analyst. We look 
forward to the data analysis work being conducted by MAPC in early 2020 and hope it can help inform 
our upcoming climate action planning and help to identify future grant opportunities through the Green 
Communities program. 


Municipal Vulnerability Preparedness (MVP) 


Beginning in early 2019, the committee also learned about Massachusetts’ Municipal Vulnerability 
Preparedness (MVP) program, which provides support for cities and towns in Massachusetts to begin the 
process of planning for climate change and implementing priority projects to improve resilience. On the 
suggestion and with the full support of Leon Gaumond, the Sustainability Committee embarked on the 
planning process required to make Weston an “MVP Town” and submitted a planning grant in April. 


Weston was awarded a $26,500 grant to hire professional pre-qualified facilitators for the prescribed 
planning process and also for updating Weston’s Hazard Mitigation Plan. After interviews and research, 
the committee chose to hire Kim Lundgren Associates (KLA). The goal of the MVP planning process was 
to identify climate-related risks and vulnerabilities for Weston, in four different categories: drought, 
flooding, heat, and intense storms. To this end, a core team meeting, two workshops with various town 
stakeholders, and one public listening session were held in the early fall. Several Town departments, 
including Fire, Police, Facilities, Public Works, Board of Health, Council on Aging, and Conservation, as 
well as Town committees, community groups, and many residents, were part of this process, as were 
other local stakeholders. All feedback was recorded and will feature in the MVP Summary of Findings 
Report, which is expected to be completed by KLA in the spring of 2020. 
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With the planning phase diligently completed on schedule in October, Weston’s new status as an MVP 
town opened Action Grant funding opportunities. The Sustainability Committee submitted a grant 
proposal in November, supporting the need for a comprehensive Climate Action and Resilience Plan for 
the Town of Weston. This plan will bring the committee closer to its goal of formulating overarching 
sustainability goals, actions, and metrics for the Town. More importantly, it will allow the whole 
community to engage in a deep and equitable process to understand Weston’s needs and priorities as 
they relate to preparing for and addressing, climate change. We will discern what a sustainable and 
resilient future looks like for Weston, identify solutions that make sense and emerge with a three to a 
five-year action plan for the Town and all its community partners. The Action Grant, which was awarded 
in early January of 2020, will provide $100,000 to hire professional support to lead a 13-months-long 
intensive planning process. We look forward to embarking on this new project throughout 2020 and 
beyond. 


Looking ahead, Weston’s MVP status also opens substantial opportunities to other town groups and 
departments that we hope will be pursued to make Weston a more climate-resilient community. 
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MVP Planning workshop in October, attended by several town staff and committee memb 


ers 


Community Choice Aggregation 

In the fall of 2019, the Sustainability Committee supported the Sustainable Weston Action Group with its 
goal of bringing Community Choice Aggregation (CCA) to our town. CCA has a proven track record in 
Massachusetts and several other states in increasing the amount of renewable energy in the residential 
electricity supply while providing stable and competitive rates to residents. The Sustainability Committee 
supported Article 12 at the December Special Town Meeting, where overwhelming support authorized 
the Town Manager to pursue CCA for Weston. The Sustainability Committee will continue to support the 
implementation of CCA in 2020. 


Membership Changes 
The committee has had several membership changes throughout 2019. 


As Ed Heller’s term on the School Committee ended, we welcomed Rachel Stewart as our new liaison to 
the School Committee. Our previous liaison to the Permanent Building Committee, Walter Chaffee, was 
replaced by Phoebe Beierle, previously an at-large member. Her extensive professional experience with 

school buildings in particular is a great fit and asset in this role. The Select Board appointed two new at- 
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large members, Chris Jylkka and David Ayer, to replace Phoebe and Victor Guzman. The committee 
expresses their heartfelt gratitude to all previous members for their service, hard work, and support. 


In summary, the Sustainability Committee has met and established collaborations with several other 
Town committees, groups, and departments, has connected with residents including students and 
successfully secured $29,500 in grant funding in 2019. We are working in full swing to secure and 
implement additional funding opportunities for the Town in 2020 and are looking forward to a new year 
of impactful projects, productive collaborations, and lots of positive change for all of Weston. 


2019 Members of the Sustainability Committee 
Appointed by the Select Board 


David Ayer, At-large 2021 
Christopher Jylkka, At-large 2022 
Katharina Wilkins, Chair and Select Board Rep. 2021 


Phoebe Beierle, Permanent Building Committee Rep. 
Leslie Glynn, Planning Board Rep. 
Rachel Stewart, School Committee Rep. 


REPORT OF THE TOWN CLERK 


Births, marriages, and deaths recorded in the Town Clerk’s Office of the Town of Weston for the year 
2019: 
Number of births - 63 
Number of marriages - 25 
Number of deaths - 133 
Weston Residents - 108 
Non-Residents - 26 
The population of the Town of Weston (2019 census): 11,518 


The following detailed report of births, marriages, and deaths recorded during 2019 is printed to bring to 


the attention of interested persons the facts which appear on the official records of the Town Clerk. 
Please check the names and other data for errors, and notify the Town Clerk’s Office. 


MARRIAGES RECORDED IN WESTON 


January 
No recorded Marriages 


February 
2nd Joel Koh and Stephanie Kuo, both of Weston, Mass. 
March 
Ronald Oliver Szarkowski of Medford, Mass. and 
zoe Tisamamadee Tongklang of West Roxbury, Mass. 
April 
15 Katherine Mary Hansen and Joseph Curtis Richard Lingley, both of Weston, Mass. 
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nd 
gth 
8th 
17th 
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19% 
21s 
{st 
D7 th 
3th 


11th 
19th 


17th 
24th 


25th 
3 {st 


21s 


10th 


12th 
12th 


May 
Lea Oriol of Switzerland and Chase Remington McAleese of Warrenton, Va. 
Feng Cao and Dan Wang, both of Weston, Mass. 
Virginia Hueber Kerrigan and John P. Floyd, both of Dallas, Texas 
Rebecca Paige McCourt of Harvard, Mass. and Ryan P. Andrews of Weston, Mass. 


June 
Alison Taylor Holdway and Gregory Morris Pearson, both of Boston, Mass. 
Rebecca Jean MacDonald and Samuel Patrick Breslin, both of Weston, Mass. 
Wesam Manassra of San Francisco, Calif. and Nadeen Abu-Hasan of Weston, Mass. 
Josephine Sung of Ashland, Mass. and Brynmor Arthur Watkins of Newton, Mass. 
Matthew Walter Hanley of Melrose, Mass. and Katherine Mary Tilton of Weston, Mass. 
Alexandria Nicole Lowe and Matthew Arthur O'Connor, both of Atlanta, Ga. 
Adam B. Finkel and Iryna O. Simsek, both of Waltham, Mass. 
Han Han Lee and Garrett Samuel Rich, both of San Francisco, Calif. 
July 
Fan Wu and Yan Wang, both of Weston, Mass. 
Amanda McLoughlin and David Barr, both of Weston, Mass. 


August 
Jennifer Anne Kaplan and Edward David Tepper, both of Weston, Mass. 


Genovefa ReQua Lysak and Michael Paul Rigby, both of Weston, Mass. 
James Timothy Grandmaison of Manchester, N.H. and 
Lisiele Moraes Farias Bonzanini of Stow, Mass. 


Andrew Timothy Adams, Jr. and Rosalie Gael Doolan, both of Philadelphia, Pa. 
September 
Rachel Amanda Villani and Leonard Jeremiah Silverman, both of Derry, N.H. 


October 
Senhua Guo and Zhen Song, both of Weston, Mass. 
Anne F.Z. Lobel and Grant Alexander Harrelson, both of Rockland, Md. 
Anokh Prashanth Palakurthi and Kimberly Elizabeth Armstong, both of Boston, Mass. 


November 


No Recorded Marriages 


December 
No Recorded Marriages 
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Date 
6th 
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Qth 
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DEATHS RECORDED IN WESTON 


Name 

Corcoran, Clarence 
Phillips, Thomas Leonard 
Lipinski Jr., Joseph Floyd 
Faass, Regina A. 
Gunderson, John G. 
Pearson Jr., Henry G. 
Daher, Elizabeth 
Hestnes, Harold 

Rosen, Greta 

Greenberg, Harold 


O'Leary Jr., Thomas Bernard 


McLane, John J. 


Foreman, Earl J. 
Gilmartin, Paul P. 
Mannick, Virginia C. 
Shea, Luke 

Berg, Naomi N. 

Labb, Nancy 

Faflick, Simone L. 
Harrington Jr., Clifford F. 
Gallarelli, George A. 
Rawley, Veronica 
Chatalbash, Roy Stefan 
Coppola, Ermelinda 
Maurer, Louis H. 
Wolfenden, Edwin D, 
Critchley, Nancy E. 
Panichella, Filomena 


Arbabi, Mansur 
Brodie, Robin G. 
Connolly, Charles B. 
Healy Jr., Frank C. 
Miller, Frieda T. 
Sennett, Paul E. 


January 


February 


March 
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Place of Birth 
Massachusetts 
Turkey 
Pennsylvania 
Connecticut 
Wisconsin 
Massachusetts 
Brazil 
Norway 

New York 
Massachusetts 
Massachusetts 
Pennsylvania 


Connecticut 
Massachusetts 
Illinois 

Illinois 

New York 
Massachusetts 
France 
Massachusetts 
Massachusetts 
New York 
Massachusetts 
Italy 
Massachusetts 
Massachusetts 
New Jersey 
Italy 


Tran 
Massachusetts 
Massachusetts 
Massachusetts 
New York 
Massachusetts 


Age 
86 
94 
78 
91 
76 
72 
93 
82 
89 
90 
97 
81 
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5th 
6th 


Rosen, Muriel 
O'Brien, Eugene J. 
Kananovich, Evelyn 


Dosamantes, Sara 
Ulbrich, Gudrun 
Harrison, Gertrude 
McSherry, James Michael 
Gold, Richard Louis 
Patel, Jashbhai B. 

Visco, Diane M. 

Booker, Donald Edmund 
Von der Heyde, Kathleen 


LeBaron, Emily J. 
Shann, Mary H. 

Pace, Margaret Teresa 
Croatti, Marie I. 
Galle, Donald E. 
Doyle, Michael John 
Robinson, Elizabeth J. 
Desai, Sarvamitra 
Weinstein, Milton 
Nehra, Lila Vati 


Morales, Andres 
Burmon, Jeanne Herwitz 
LeBlanc, Robert A. 
Pesek, Joan Marie 
Epstein, Nancy Steg 
Grzybowski, Hedwig M. 
Schmidt, Phyllis L. 

Bird, Gertrude 

Peters, Janet M. 

Bogdan, Ethel M. 
Johnson, Marion R. 


McLellan, Julia C. 
Clancy, Flora 


April 


June 


July 


35 


Connecticut 
New York 
Massachusetts 


New York 
Germany 
Massachusetts 
Pennsylvania 
Wisconsin 
India 
Massachusetts 
Massachusetts 
Massachusetts 


Ohio 

New York 
Massachusetts 
Rhode Island 
Massachusetts 
Massachusetts 
Massachusetts 
India 
Massachusetts 
India 


Colombia 
Massachusetts 
Massachusetts 
New York 
Ukraine 
Germany 
Massachusetts 
Massachusetts 
Massachusetts 
Rhode Island 
Canada 


Massachusetts 
Massachusetts 


94 
92 
95 


58 
95 
89 
87 
ee 
90 
59 
71 
65 


86 
73 
82 
G5 
75 
f2 
83 
92 
95 
81 


u2 
ee 
65 
66 
91 
74 
95 
101 
75 
92 
81 


100 
102 


Percher, Evelyn 
Goldstein, Constance 
Patey, Patricia Gladys 
Stuart, Leora M. 
Stewart, Barbara A. 
Saarse, Urve 
Santamaria, Enrico 
Baron, Natalie 
Choras, Peter T. 


Datta, Mamata 

Russo, Peter Thomas 
Creamer, George W. 
Pickering, Mary Doris 
Goldhaber, Ethel Renee 
McArthur, John Hector 
Stern, Marvin Alan 
Timperio, Raffaele 
Hartman, Allan S. 
LeBlanc, Diana Lee 


Hanlon, Robert M. 
Pratt, James F. 

Martin, Jr., Richard P. 
Livingston, Lorraine M. 
Fischer, Henry T. 
Poillucci, George Edward 
Spencer, Carole Lynn 
Mo, Xiaomin 

Moran, Phyllis L. 

Cinar, Yasar 
Fleischmann, Una 
Quinlan, Geraldine J. 
Adelson, Jeanne Valerie 


McDonald, Margaret Mary 
Wechsler, Ruth 

Flowers, Woodie C. 
Frumkin, Barnett A. 
Picariello, Anthony R. 


August 


September 


October 
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New York 
New York 
Massachusetts 
Indiana 
Massachusetts 
Estonia 

Italy 
Massachusetts 
Greece 


India 
Massachusetts 
New York 
Massachusetts 
New York 
Canada 
Massachusetts 
Italy 

New York 
Massachusetts 


Massachusetts 
Massachusetts 
Massachusetts 
Illinois 
Germany 
Massachusetts 
Massachusetts 
China 
Massachusetts 
Turkey 

New York 
Massachusetts 
Massachusetts 


Massachusetts 
New York 
Louisiana 
New York 
Massachusetts 


95 
86 
65 
94 
100 
82 
73 
85 
85 


76 
87 
68 
96 
93 
85 
87 
85 
90 
80 


87 
65 
78 
96 
87 
81 
3 
69 
98 
69 
A 
89 
92 


81 
90 
75 
93 
89 


Sullivan, Francis A. Massachusetts 
Wells, Eilene Massachusetts 
Mulligan, William Massachusetts 
Morales Castillo, Marco Tulio Guatemala 
November 
Harak, Gabriel Simon Connecticut 
Sidhom, Samir Fahmy Egypt 
Sanchez Rios, Felicita Puerto Rico 
Lewis, Leon D. South Africa 
Donahue, Ruth Mary Massachusetts 
Valle, Marie J. Massachusetts 
Newbury, Francis W. Massachusetts 
Desorcy, Paul J. Massachusetts 
Lesanto, Salvatore Thomas Massachusetts 
Hastings, Parker Wilson Massachusetts 
Butler, Joyce W. New Jersey 
December 
Cummins, Robert E. Illinois 
Grape, Caroline Oldham Massachusetts 
Wrean, Wendy Kurth Wisconsin 
Jones, Geraldine M. Massachusetts 
Masland, Richard Pennsylvania 
McCarthy, Richard Joseph Massachusetts 
Ritvo, Phyllis T. Massachusetts 
Lurie, Rochelle D. New York 
Lusch, Daniel J. Connecticut 
Cohen, Renee Emily New York 
Reno, Helen Massachusetts 
Chorbajian, Janet L. New Jersey 
LICENSE REPORT - DOGS 
Number Type Fee Total 
96 Male/Female $ 25.00 $2,400.00 
876 Spayed Females/ Neutered Males 15.00 13,140.00 
11 Late Fees 25.00 275.00 
Total collected $ 15,815.00 


37 


REPORT OF THE TREE ADVISORY GROUP 


The Tree Advisory Group (TAG) is charged with promoting community tree health, in coordination with 
the Tree Warden, Town Committees and Boards, and state agencies to ensure the long-term survival and 
annual care of public and private trees in Weston. TAG’s efforts are grouped into Tree Installations and 
Removals, Town Project Support, and Special Projects. The following 
is asampling of some of our 2019 activities. 


Tree Installations and Removals 
Installations: Early in 2019, TAG members continued to monitor the 
eight assorted deciduous trees planted at Case Campus and the red 
oak planted at the Field School, as well as state-sponsored plantings 
along Route 30, east of Wellesley Street. Members researched and 
assisted with nine spring tree installations: 

e one redbud for Field School 

e one Wyman crab apple at the Weston Library 

e three native dogwoods for Case Park 

e three crabapples for North Avenue 
These trees were purchased by Eversource and installed by Weston Nurseries in Hopkinton. 


Wellington Farm Removals: Extreme weather is a continuing concern for Weston’s Trees. Five old maples 
blew down in a February microburst that hit town land at Wellington Farm along Wellesley Street. TAG 
worked with the Conservation Commission to oversee contractors on tree trunk removals and repairs to 
the land. All 10 young sugar maples, which TAG planted along this allee in 2006, were not harmed. 
Hartney Greymont arborists had embarked on a new mulching and pruning program here in 2016, 
intending to protect these historic trees. This was the last year of their generous donation to the Town of 
Weston. 


Eversource Scenic-Road Tree Removals: Members of TAG joined the Planning Board to complete on-site 
evaluations of 173 trees recommended for removal by Eversource on Weston’s Scenic Roads. TAG created 
an Evaluation Factor list to facilitate the decision-making process and to keep the process objective as 
possible. 


Town Project Support 
Town Center Improvement Project: Nearly 200 trees will be planted in the revitalized Town Center design. 


TAG reviewed the tree selection list, which had been thoughtfully crafted by Richard Burk, Associates. 
Upon TAG’s recommendation, the Town Center Project Working Group, with support from the 
landscape architect, accepted TAG’s proposal to diversify the types of disease-resistant Elm cultivars to 
be planted. 


Tree Inventory: Over 15,000 public street trees were inventoried during a three-year, three-phased process 
that concluded this fall. TAG met with Davey Resource Group, who conducted the survey and Public 
Works Director and Tree Warden Tom Cullen to gain an understanding of Weston’s tree canopy and to 
inform planning to support our street trees in 2020 and beyond. 


Special Projects 
Case Park Revitalization: Case Park, located across from Weston’s Public Library and next to the Scout 


House, was found to have highly acidic, compacted soil, which created an inhospitable environment for 
new and existing plantings. To prepare the grounds for a new planting plan, a multi-month soil 
remediation process began in October and will continue through 2020. 
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Tree By-law Research: Many of Weston’s neighbors, including Concord and Wellesley, have tree by-laws. 
Continuing research that began in 2018, TAG worked informally with Weston’s Planning Board to 
investigate how and why other towns were managing trees and which, if any, aspects could be useful in 
Weston. 


2019 Members of the Tree Advisory Group 
Appointed by the Select Board 


Lori Hess, Chair 2020 
Nina Danforth 2022 
Marilyn Doyle 2021 
Barbara Fullerton 2021 
Edward J. Recka 2020 


Kristin Barbieri (Associate Member) 2020 


REPORT OF THE TRUSTEES OF THE MERRIAM FUND 


The Merriam Fund originated in a gift made by Charles Merriam in 1865 who wanted to modestly assist 
Weston residents caught in a temporary situation of financial hardship. The gift was accepted at the 
Annual Town Meeting held in 1865. Trustees of the Merriam Fund are appointed by the Select Board for 
a term of three years. 


In Weston today there are more people on limited incomes for whom paying the basics, like utilities, can 
be a problem. Sometimes it can be embarrassing for them to ask for help, even from relatives and friends, 
which is why the Merriam Fund is for the “silent poor of Weston” - in place to help residents in difficult, 
short-term situations. On June 30th, the Merriam Fund had a principal balance of $32,469 with income 
only to be distributed. In fiscal year 2019, the Trustees of the Merriam Fund made two distributions 
totaling $1,713 to Weston residents. As of June 30", the Trustees had $4,243 of income available to 
distribute in the coming year. 


During this year, the Trustees continued to meet with representatives of other local organizations to 
understand their role in assisting Weston residents with financial needs and to acquaint these 
organizations with our role in aiding Weston residents in need. 


The Committee also devoted time to plan for fundraising to increase the amount in the Merriam Fund 
that would be available to assist Weston residents. 


2019 Members of the Trustees of the Merriam Fund 
Appointed by the Select Board 


John Doyle 2021 Hannah Peters 2022 
Nancy Allen 2021 Mary Shaw 2020 
Jill Lenhardt 2022 
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REPORT OF THE WEST SUBURBAN VETERANS’ SERVICES DISTRICT 


The West Suburban Veterans’ Services District includes the towns of Weston, Wayland, Wellesley, and 
Needham. The district board is comprised of four members each designated by the Board of Selectmen 
from each community. The district office assists and facilitates the needs of veterans and their families 
with financial benefits from both the Commonwealth of Massachusetts and Veteran Affairs. The central 
office is located in the Wellesley Town Hall with satellite offices in each member town to provide services 
more conveniently for veterans and their families. 


Sgt. 1st Class Sarada Kalpee is the 
Director of Veterans’ Services for the 
district towns. Ms. Kalpee has 
served in the U.S. Army Reserves 
since 2002. 


Ms. Kalpee will continue to carry 
out the functions assigned to the 
Veterans’ Office by Chapter 115 of 
the General Laws of Massachusetts 
by assisting in applying for U.S. 
Department of Veterans’ Affairs | 

benefits, maintaining a depository of The monthly Veterans' ean lage pei at Weston’s Council on Aging 


discharges and records of veterans, and overseeing the disbursements of veterans’ benefits. 


Office hours in Weston are Wednesdays from 10:00 a.m. to 12:00 p.m. at Weston Town Hall and 12:00 to 
4:00 p.m. at the Council on Aging. A full range of benefits and services are available to veterans and their 
families based on certain qualifications and eligibility requirements. The office may also be contacted at 
781-850-5504 with questions or to schedule appointments. 


During 2019, Ms. Kalpee spoke with many Weston veterans, spouses, widows of veterans and relatives of 
veterans either in person, on the telephone, through email, or home visits. Many inquiries included 
picking up flags and markers for the graves of a family member and obtaining a copy of discharge papers 
to file for veteran benefits, burial benefits, and various other available benefits. 


2019 Highlights 
e Provided $2,827 in Chapter 115 benefits to Weston residents 


e Attended several veteran-related events at the Council on Aging 

e Advised and assisted many veterans with the veteran benefit application process 

e Offered support to the Memorial Day Committee and annual Veterans Day observation planning 

e Attended formal training sessions provided by the Commonwealth of Massachusetts Department 
of Veterans’ Services on current veterans benefits and services 


West Suburban Veterans’ Services District Board Representative 
Appointed by the Select Board 


Leon A. Gaumond, Jr., Town Manager 
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MASS CENTRAL RAIL TRAIL 


The grand opening of the uninterrupted, three mile multi-use path 
was held on a gorgeous October afternoon. Weston’s Department 
of Public Works, Conservation Commission, and Recreation Com- 
mission, along with the Rail Trail Advisory Committee, put in tire- 
less hours to ensure the state-owned park fit seamlessly in town 
as the newest recreational asset. 


Section 2: 


Land Use, Planning & Zoning 


REPORT ON THE CASE ESTATES 


In 2019, the Select Board and the Conservation Commission continued to oversee land planning and land 
management initiatives at the 62-acre Case Estates property, which the Town purchased from Harvard 
University in 2016. Michael Harrity, a former Select Board member, was appointed by the Board to 
continue to serve as coordinator for Case Estates-related projects. 


Land Management 


In 2019, the Conservation Commission worked with Mass Audubon’s Ecological Extension Services to 
draft an Ecological Management Plan to provide recommendations for the stewardship of the property. 
The plan will address management challenges such as invasive species, field mowing, and the care of the 
few plantings remaining from the Arnold Arboretum and Hillcrest Gardens eras. The draft will be 
released for public review and then finalized in early 2020. 


Field mowing, trail upkeep, monitoring of property boundaries, and removal of downed trees and 
branches from the fields were conducted throughout the year. Several large spruce trees, located near the 
corner of Wellesley Street and Newton Street (the Nose), blew over in storms and have been or will be 
removed. Land’s Sake conducted forestry work to harvest firewood from the Pine Woods near the 
Woodland and Country schools. An infestation of the invasive plant species Tree of Heaven was removed 
from the Nose. 


Legacy Trail and Connector Trails 
In the fall of 2019, construction began on a new network of accessible trails at the Case Estates. Following 


the issuance of Request for Proposals, the Town hired the lowest bidder A. Vozzella & Sons, Inc. for the 
construction, with project oversight provided by Howard Stein Hudson. The network includes three 
parts: 

1) the Legacy Trail, traveling from Alphabet Lane to a high point with a scenic view; 

2) aconnector path traveling from the Legacy Trail to Wellesley Street; and 

3) aconnector path traveling between Wellesley Street and Ash Street. 


Construction on these trails is expected to be complete by the summer of 2020. 


The Legacy Trail and its connectors will be hard-surfaced paths meeting US Forest Service Trail 
Accessibility Guidelines and permitted by the Massachusetts Architectural Access Board and thus will 
provide access for users of all abilities. The Legacy Trail will feature dedicated benches and pavers 
provided by the fundraising done by the Tercentennial Steering Committee, better known as the Weston 
300, as well as a memorial for George Bates, the Conservation Commission member and former chair 
who passed away in 2018. The current project does not include the Ash Street sidewalk, which will 
eventually connect the Legacy Trail network with the trails at the Weston Reservoir. A request for 
construction funding for the Ash Street sidewalk is expected at a future Town Meeting once design 
challenges have been resolved. 


Funding for the construction of the Legacy Trail was provided from the remaining Community 
Preservation Act (CPA) fund appropriation for the Case Estates by the 2006 Special Town Meeting. An 
additional CPA appropriation for the construction of two connector paths was approved at the 2019 
Annual Town Meeting. 


Future Use of the Case Estates Buildings 
The Town Meeting-approved conditions of the purchase of the Case Estates anticipated the resale of the 


three existing buildings: The Rand House, the School House, and the Barn. The Historical Commission is 
developing preservation restriction guidelines for these buildings that will allow them to be re-used in a 
way that preserves their historic qualities. A sample design for the expansion of the Rand House, which 
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will meet the standards of a modern residence while preserving the historical elements of this 1790s 
home, has been completed. Also underway, are measured drawings of the School House and Barn, which 
will aid in developing the preservation restrictions for these buildings. Weston’s Town Counsel, KP Law, 
is spearheading the legal subdivision of the lots containing the buildings - one with the Rand House and 
the other with the School House and the Barn. Additionally, a conservation restriction will be placed on 
the field portion of these lots to retain the open fields in the scenic Hillcrest Corridor. Once these two lots 
have been established and the conservation and preservation restrictions readied for filing with the 
Registry of Deeds, the Select Board could authorize Request for Proposals to be issued for potential 
buyers. 


Construction began on a new network of accessible trails at the Case Estates 


REPORT OF THE COMMUNITY PRESERVATION COMMITTEE 


The Community Preservation Committee (CPC) evaluates proposals submitted by Town boards and 
committees or community groups for use of funds that the Town receives under Article 31 of the Town 
By-laws and the Massachusetts Community Preservation Act (CPA), which the Town accepted in 2001. 
The Act provides for a participating municipality to adopt and dedicate a property tax surcharge of up to 
3 percent to specified community preservation purposes, with the state matching a portion of local 
receipts. 


In November, the Town received a portion of its 18* disbursement from the state's matching Community 
Preservation Trust Fund. The 173 participating communities received a first-round match of 14.1 percent 
and the 76 communities with the maximum 3 percent surcharge, including Weston, received additional 
funding in the second and third round distributions. Weston received a match of $330,383 in November, 
representing approximately 15.5 percent of the local surcharge. However, an additional $20 million from 
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the fiscal year 2019 state budget surplus, which was held up while the House and Senate resolved budget 
differences, will be transferred to the State Fund in January 2020. This additional funding will result in a 
total state match of $562,757, or 26.5 percent of the local surcharge, for Weston. More importantly, after 
many years of CPA advocates’ efforts seeking a higher and more stable funding source for the State Fund, 
the fiscal 2020 state budget authorized permanent increases in recording fees, which are expected to 
generate an additional $36 million in revenue annually. From the program’s inception through the end of 
fiscal 2019, the Town collected approximately $13.6 million in CPA revenue from the state and nearly 
$28.8 million in CPA revenue locally and earned almost $3.2 million in investment income on these 
receipts. 


According to CPA legislation, a community must spend, or set aside for future spending, a minimum of 
10 percent of annual CPA receipts on open space, including recreational purposes; historic resources; and 
community housing. The remaining 70 percent of funds, known as “unreserved funds,” may be allocated 
to any one or a combination of the three main uses at the discretion of the CPC and subject to the 
approval of Town Meeting. Up to 5 percent of the annual CPA funds may be spent on the operation and 
administration costs of the CPC. 


At the Annual Town Meeting and the Special Town Meeting, the CPC presented its recommendations for 
fiscal 2020 as follows: 


Administrative Allowance Operating Expenses 123,000 
Recreational Land Ash Street/Case Estates Walkway (Creation) 359,200 
Rail Trail Plantings (Creation) 43,000 
Open Space Approximately 13 acres at 500 Wellesley Street 0 
($2,479,525 Bond Authorized for Acquisition - 1st Year 
Debt Service in FY21) 
Debt Service on Case Estates (Acquisition Approved at 392,596 
November 2006 Special Town Meeting) 
Historic Resources Josiah Smith Tavern - (Rehabilitation/ Restoration) 7,800,000 
($4,683,622, 10-Year Bond Authorized - 1st Year Debt 
Service in FY21) 
Debt Service on Old Library - AIC Construction 386,138 
(Rehabilitation/ Restoration Approved at November 
2017 Special Town Meeting) 
Community Housing Staff Support and Regional Housing Services Office 29,000 
Debt Service on Brook School Apts. (Creation 5,610 


Approved at May 2004 Annual Town Meeting) 


All recommended appropriations were approved. 


Two significant projects benefiting from CPA funding celebrated grand openings this past fall. The 


Weston Art and Innovation Center (AIC), for which construction funding was approved at the November 
2017 Special Town Meeting, and Weston’s 3-mile portion of the Mass. Central Rail Trail, for which 
funding for amenities such as screening and parking was appropriated at the November 2017 Special 
Town Meeting, 2018 Annual Town Meeting, and December 2019 Special Town Meeting. The AIC held its 
grand opening on September 14" and the rail trail’s opening celebration was held on October 19". The 
AIC, the maker-space branch of the Weston Public Library and the new home of Weston Media Center, 
provides small event space and hands-on art and technology learning opportunities. The rail trail is a part 
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of the 104-mile abandoned Massachusetts Central railroad line over which a multi-use path stretching 
from Boston to Northampton is planned. 


In April 2019, the planning and engineering firm, Howard Stein Hudson, completed bid documents for 
three new trail segments at Case Estates: 1) the accessible, 1/3-mile Legacy Trail which begins on 
Alphabet Lane at the Community Center and terminates at a paved overlook facing southwest, 2) a path 
from the Legacy Trail which connects to Wellesley Street, and 3) a path from Wellesley Street to Ash 
Street. Funding to construct the first two segments was included in the 2006 CPA Fund appropriation for 
Case Estates, while funding to construct the third segment, along with funding to finalize the design of a 
sidewalk on Ash Street. which will connect to the Weston Reservoir, was appropriated at the 2019 Annual 
Town Meeting. Though the Town awarded a contract to construct the Legacy Trail and connector paths 
in July, design issues have delayed the project, and completion is now scheduled for June 2020. A 
construction funding request for the Ash Street sidewalk is expected for the fall 2020 Special Town 
Meeting with construction scheduled for 2021. Construction of a sidewalk on Merriam Street, for which 
funding was appropriated at the 2018 Annual Town Meeting, is scheduled for spring/summer 2020. 


In July 2019, Weston renewed its contract with a regional housing services office (RHSO) staffed by the 
Sudbury Housing Trust, and which includes the neighboring communities of Acton, Bedford, Concord, 
Lexington, Lincoln, Sudbury, and Wayland. This office provides a variety of housing services including 
lottery, monitoring, administration of the subsidized housing inventory, and consultation regarding 
specific projects in a more cost-efficient manner than the Town could otherwise provide. Additionally, an 
RHSO employee provides staff support to the Weston Affordable Housing Trust. 


2019 Community Preservation Committee Members 


Marcy Dorna Appointed by the Board of Selectmen (Parks) 2022 
Kenneth Newberg Appointed by the Affordable Housing Trust 2022 
Steven Wagner Appointed by the Historical Commission 2022 
Stephen W. Ober, Chair Appointed by the Moderator 2021 
Nathalie Thompson Appointed by the Moderator 2021 
Susan Zacharias Appointed by the Planning Board 2021 
Nina Danforth Appointed by the Moderator 2020 
J. Barry Tubman Appointed by the Moderator 2020 
Vacant Appointed by the Conservation Commission N/A 


The table on the following page details CPA fund revenues and appropriations through fiscal 2019. 
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REPORT OF THE CONSERVATION COMMISSION 


The Conservation Commission is comprised of seven residents appointed by the Select Board and is 
responsible for the protection and management of Weston’s conservation land and the administration of 
the Massachusetts Wetlands Protection Act. 


Conservation Department Staff 
The Conservation Department is comprised of one full-time Conservation Administrator and two part- 


time individuals who are responsible for the day to day operation of the Conservation Commission. The 
Conservation Administrator's role includes reviewing applications for work near wetlands, drafting 
permits and issuing Orders of Conditions, and monitoring construction activities to ensure compliance 
with the Wetlands Protection Act. Also, the Administrator provides residents with education and 
outreach information on the wetland permitting process and manages several land management 
contracts. In 2019, a new part-time Conservation Assistant position was added to the department. The 
Conservation Assistant conducts baseline documentation of conservation land and Conservation 
Restrictions, monitoring properties for encroachments, and reviews tree removal requests. The 
Department also has a part-time Stewardship Program Coordinator who is responsible for overseeing 
special land management projects, providing mapping, and collaborating with Weston Forest and Trail 
Association. 


The Commission relies heavily on dedicated volunteers and other partners to assist with numerous land 
management and stewardship projects including monitoring bluebird nests, deer management, 
supervising the Community Gardens, and organizing horse events at the Dickson Riding Ring. The 
Commission is indebted to Weston Forest and Trail Association for its dedication and support in 
maintaining Weston’s trail system. The Commission also benefits greatly from the continued involvement 
of Land’s Sake Inc. in maintaining many conservation land parcels in active agriculture and applauds its 
mission to connect people to the land to build community and inspire lifelong stewardship. 


Wetland Protection Act Administration 

Persons contemplating any work in or within 100-feet of a wetland, or within 200-feet of a stream that 
flows continuously throughout the year, should seek information about the Wetlands Protection Act at 
the Conservation Department's office in the Town Hall. Wetland Resource Areas and Riverfront Areas 
may sometimes appear to be dry and can be difficult to identify, so all landowners are encouraged to 
contact the Conservation Office to discuss any proposed work. 


During 2019, the Commission held 21 public meetings and issued the following orders and 
determinations: 

e 24 Orders of Conditions; 

e 1Amended Order of Conditions; 

e 2 Orders of Resource Area Delineation; 

e 15 Determinations of Applicability; 

e 1 Emergency Certificate; 

e 9 Notices of Wetland Violation; 

e 4 Enforcement Orders; and 

e 28 Certificates of Compliance. 


The Conservation Office administratively approved 34 Tree Removal Requests and 13 minor plan 
changes. 
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Major Wetland Permitting Projects 


The Southside Drainage Project, Phase II (DEP File# 
337-1347) 

In March 2019, the Commission issued an Order of 
Condition to Weston’s Department of Public Works 
to continue with the drainage improvements in the 
vicinity of Pond Brook Circle and a portion of Glen 
Road. The approved work included the removal of 
the existing pond spillway, installation of a new 
outlet control structure, and installation of a new 
box culvert to complete the connection from the 
pond behind 19 Pond Brook Circle to the previously 
installed box culvert within the roadway. 
Additionally, the approved project involved 
replacing an existing 24-inch culvert with a 42-inch reinforced concrete pipe culvert, which runs through 
a portion of 466 Glen Road, as well as removal of accumulated sediment and restoration of stream banks. 
After several hearings and modifications, the Commission found that the project had been designed 
based on careful consideration of the alternatives as well as in conjunction with authorization to conduct 
activities on private property to comply with the performance standards for each applicable resource 
area. Overall, the project at the site will result in temporary alterations of the resource areas and will 
enhance and restore a major section of an altered bank and improve the natural capacity of the resource 
areas to protect the interests identified in the Wetlands Protection Act. Additional work was approved in 
the following Wetland Resource Areas: Bank, Bordering Vegetated Wetland, Land Under Water. Work 
commenced in the summer of 2020 and will continue into 2021. 


Stream Restoration - Southside Drainage Project 


Town Center Improvement Project (DEP File# 337-1350) 
In February 2019, the Commission issued an Order of Conditions for the Town Center Improvement 
Project, which is partially located within the 100-foot wetland buffer zones. The project includes 
reconstruction of Boston Post Road from Fiske Lane to School Street, the reconstruction of Church Street 
from Boston Post Road to Town House Road, and reconstruction of Town House Road. There is no 
increase in the impervious area within the Buffer Zone. As part of the project, the Town has agreed to 
assess and remove accumulated sediment and stabilize the existing drainage outfalls located at 598 
Boston Post Road and 25 Church Street. It was noted during the hearing process that the limit of the 
project terminates approximately 20-feet from the edge of the pavement at the southern terminus of 
Center Street. The southern terminus of Center Street abuts a Bordering Vegetated Wetland. The 
pavement is deteriorated and there is no defined limit of the pavement, and as such, tire tracks were 
observed beyond the roadway pavement, into the wetland area. Untreated stormwater also flows 
directly into the area. The Commission required the project team to re-assess this area and it is 
anticipated a plan will be submitted in 2020 that: 

1) clearly defines the edge of the pavement and prevents vehicles from impacting the wetland; 

2) addresses stormwater management to the maximum extent practicable; 

3) does not reduce the amount of flood storage capacity of the adjacent Bordering Land Subject to 

Flooding; and 
4) prevents stockpiling of snow or other debris in the wetland. 


Merriam Street Culvert Replacement (DEP File# 337-1361) 
In October 2019, the Commission issued an Order of Conditions for the removal and replacement of the 
Cherry Brook culvert under Merriam Street. Work associated with this project includes: 
1) removal of the existing 3-foot high x 3.5-foot wide x 35-foot long granite block/stone culvert and 
segments of stone walls; 
2) installation of the new culvert structure and end walls; 
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3) placement of boulders and native streambed material within the culvert structure; and 
4) reconstruction of the roadway with the installation of permanent and temporary roadside 
barriers. 


The wetland resource areas identified on or near the Project site include Bordering Vegetated Wetland, 
Bank, Land Under Water Bodies and Waterways, Riverfront Area, and Bordering Land Subject to 
Flooding. The project site and Cherry Brook is located entirely within Zone AE, the Special Flood Hazard 
Areas subject to Inundation by the 1 percent Annual Chance Flood and Base Flood Elevation Determined, 
as published by the Federal Emergency Management Agency. In addition to the resource areas listed 
above, the Project is located with a Surface Water Protection Area for the City of Cambridge watershed 
supply. The proposed culvert structure has a slightly larger open cross-sectional area than the existing 
culvert structure. The hydraulic capacity of the culvert will be slightly greater than that of the existing 
culvert reducing the extents of flooding upstream. The proposed culvert will assure the continuation of 
the existing flow pattern of Cherry Brook and preserve existing floodwater storage areas within the 
system to protect persons and property against the hazards of flood inundation. Work is anticipated to 
commence in summer 2020. 


The Rivers School Boardwalk (DEP File# 337-1351) — 
In 2017, the Commission issued an Order of Conditions approving Dicus 
the construction of a pedestrian boardwalk over Bogle Brook. Work (a 
was completed in the summer of 2019. The length of the designed 
boardwalk is approximately 343 linear feet and the width is 5 feet. 


The Rivers School Field Renovations (DEP File# 337-1351) 

In March 2019, the Commission issued an Order of Conditions for 
the renovation and expansion of two existing natural grass playing 
fields into multi-purpose synthetic turf playing surfaces; the 
construction of a storage building with future bathrooms; and 
installation of asphalt and concrete walkways to provide access to 
the facility from the parking areas. The project fell within the 100- 
foot Buffer Zone to Bordering Vegetated Wetland. The project was 
completed in the summer of 2019. A new stormwater management 
system was constructed to mitigate increases in impervious areas. 
As part of the project, the edge of the 25-Foot No-Disturb Zone was 
reestablished with native plantings and the intent is for the area 
within the zone to become an unmaintained area. 
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Pine Brook Country Club - Wastewater Treatment Plant (DEP File# 337-1364) 

In July 2019, the Commission approved the construction of a new Wastewater Treatment Plant and 
disposal field at 42 Newton Street. The existing plant was over 50-years old, discharged to Pine Brook, a 
tributary to the Charles River, and had reached the end of its functional life. The Environmental 
Protection Agency has identified the lower Charles River as a stressed watershed and has placed limits 
on the allowable discharge of phosphorous under a Total Daily Maximum Limit. Based on this limit, and 
the club’s need for increased sewage capacity, the continued surface water discharge was no longer 
feasible. The new plant will provide advanced and reliable treatment equipment and a sub-surface 
disposal system to allow for the elimination of the surface discharge. Both the replacement Wastewater 
Treatment Plant and the disposal field will be located on the south side of Newton Street. 
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21 Center Street Parking Deck (DEP File# 337-1275A) 

In April 2019, the Commission issued an amended 
Order of Conditions approving the construction of a 
parking deck behind Brothers Marketplace at 21 Center 
Street. The rear parking lot was originally constructed 
over organic soils, which resulted in a significant and 
on-going settlement of the pavement and drainage 
structures. In 2018, the Commission approved an 
Amended Order of Conditions for the installation of 
geo-piers and reinforced concrete pavement over the = 
sinking portion of the parking lot; however, the Parking Deck under construction behind 
applicant re-evaluated the project before construction. Brothers Supermarket 

The re-designed project includes the construction of a 

new concrete parking deck that was to be elevated above the 500-year flood zone. The elevated deck 
design provided significant flood storage capacity below the deck, in addition to surface capacity 
throughout the remainder of the parking lot. The project improves the resiliency of the site and reduces 
the potential for future flooding relative to the 500-year flood elevation by increasing the on-site flood 
storage capacity by over 2,000 cubic yards as compared to the previously-approved design. The parking 
deck was constructed in the summer of 2019 within the limits of the previously developed and the 
disturbed 100-foot buffer zone of the adjacent Bordering Vegetated Wetland and within previously 
degraded Riverfront Area. 


Rail Trail Construction Projects - Conant Road Underpass (DEP File# 337-1330) and 
Concord Road Parking Area (DEP File# 337-1349), 

Two rail trail improvement projects were Raa 
completed in 2019. The Commission 
issued an Order of Conditions in 2018 to 
the Department of Conservation and 
Recreation for the construction of 120 
linear feet of an asphalt shared-use path 
and a 10-foot high by 16-foot wide 
precast concrete box culvert that allows 
for the Rail Trail to cross below Conant 
Road. Work commenced in the summer 
of 2019. Also, the Department of 
Conservation and Recreation received an 
Order of Conditions for the construction a 

of a small parking area at Concord Road. Construction of the cae. Road Veh: 
Both the Church Street and Concord Road 

parking areas were completed in the fall of 2019. Once the contractors finish removing the erosion 
control barriers and the Commission receives the final as-built plan of the Rail Trail project, it is 
anticipated that a full Certificate of Compliance will be issued for the project. 


Land Management and Stewardship 


Open Space and Recreation Plan - The Plan identifies open space and recreation goals and objectives for 
the next seven years and was completed in 2017. Many of the projects that the Conservation Commission 
undertook in 2019 fulfill the objectives of the plan. 


Deer Impact on Conservation Land - The Conservation Commission completed its eighth year of the Deer 


Management Program. This multifaceted program includes studying the effects of deer on Weston’s 
forests, educating residents on Lyme disease and deer tick prevention, and reducing the deer population 
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to ecologically appropriate levels. The Bow Hunting program commenced in October 2019 and 40 hunters 
harvested 40 deer on 11 conservation land parcels. 


Dogs and Open Space - The Conservation Department and the Animal Control 
Officer, with help from Sudbury Valley Trustees, developed a Volunteer Bark 
Ranger Pilot Program. This program was funded by a grant from Sudbury 
Valley Trustees. The Bark Ranger program empowers volunteers to help their 
fellow dog walkers to be responsible, respectful trail users while walking their 
dogs on conservation land. Bark Rangers use a friendly, education-based p 
approach to help dog walkers remember to pick up their dog’s waste, keep rh pune 
dogs under command, and show courtesy to other trail users. By helping dog nN 
walkers remember to scoop and carry out their dog waste from conservation 
land and encouraging better control of off-leash dogs, Bark Rangers help 
make open spaces safer for wildlife, people, and other dogs. Weston will be 
expanding the Volunteer Bark Ranger Program in 2020. 


Case Estates Planning - The Select Board and the Conservation Commission 
continued to oversee land planning and land management initiatives at the 
62-acre Case Estates property. Former Select Board member Michael Harrity 
was appointed by the Board to continue to serve as spokesperson and 
coordinator for Case Estates-related projects. This year, the Commission engaged Mass Audubon to draft 
an ecological management plan for the property and worked toward implementing the Legacy Trail and 
its connector paths. A full report of Case Estates activity can be found earlier in this section. 


Case 40-Acre Field, Green Power Farm, and Community Garden (Municipal Land) - By request of the Select 
Board, the Commission oversees the management of municipal land at Case 40-Acre Field, Green Power 
Farm, and Community Gardens. Land’s Sake Inc. manages the Community Farming and Environmental 
Education Programs that utilize all three of these properties through two annual contracts and one long- 
term lease with the Town. The non-profit’s services include operating an organic farm and farm stand, 
providing produce for the Hunger Relief Program, and providing education and employment for young 
people in Weston. Land's Sake runs environmental education projects in partnership with the School 
Department. Additionally, many resident children and teenagers participated in the Green Power Farm 
Summer Program operating at the 40-Acre Field. These young people received a practical introduction to 
organic farming and gardening. The Commission also oversees the Community Garden, located on 
Merriam Street. 


Hunger Relief Project - The Hunger Relief Project continues to be a vital part of the Town’s activities. This 
project is administered and funded by the Conservation Commission and managed by Land’s Sake. This 
year, 39,405 pounds of fresh produce and 12 season-long community-supported agriculture shares were 
donated at no cost to Waltham Community Day Center, Boston Area Gleaners, Community Servings in 
Boston, Rosie’s Place, Weston’s Council on Aging, Lovin' Spoonful’s in Boston, Bristol Lodge in Waltham, 
and St. Julia's Parish in Weston. 


Forest Management - Weston’s forest management plan allows for the selective cutting of firewood in 
town forests. Through careful management and selective cutting, the Town’s forests illustrate the long- 
term sustainability of harvesting firewood from suburban forests while retaining diverse woodland 
wildlife habitat and passive recreation opportunities. Land’s Sake, through a contract with the 
Commission, continued a forest-cutting program to selectively harvest trees on six acres within the Case 
Estates. This year, 19.5 cords of firewood were delivered to 39 customers in the greater Weston area. 
Land’s Sake held four community volunteer site walks and workdays to explain its firewood harvesting 
program. 
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Maple Syrup Project - Land’s Sake, through a contract with the Commission, continued its tradition of 
involving the community in the process of tapping maple trees, collecting sap, and boiling and bottling 
syrup. Land’s Sake conducted educational lessons of the maple sugaring with Weston Middle School 
students and surrounding communities and held the annual Sugaring Off Festival in March to celebrate 
the season. Land’s Sake installed 350 taps in 190 trees throughout town. In February and March, 17 
middle school students helped Land’s Sake staff collect sap, and 320 children were involved with the 
boiling and producing maple syrup. A total of 52 gallons of maple syrup was produced in 2019. 


Conservation Land Encroachment 

Part of the Conservation Commission’s mission and legal obligation is to protect the land it holds in trust 
for the citizens of Weston from intrusions and alterations, such as the extension of lawns, the erection of 
structures, and the dumping of yard waste and other debris. All parcels held for conservation purposes 
are protected under Article 97 of the Massachusetts Constitution. Many parcels were donated to the 
Commission for conservation purposes and the Commission is required to uphold the donor’s intention. 
The Commission also holds 10 Conservation Restrictions on land that is privately owned. It is the 
responsibility of the Commission to ensure that this land is maintained following the site-specific 
restrictions; therefore, the Commission must delineate, mark, and manage both Conservation Land and 
those parcels with Conservation Restrictions. 


In cases of confirmed encroachment, the Commission requires the removal of any indication of intrusion 
of private land. The encroached-upon area must revert to the Commission’s control to be maintained or 
naturalized, as deemed appropriate. Monitoring and enforcement of property boundaries allow the 
Commission to restore these lands to their natural condition. Enforcement of this policy and restoration 
of land to the Commission’s control provides wildlife habitat, stormwater control, and other natural 
resource values to the environment. Further, clearly defined boundaries facilitate public access to land 
that is held in trust for public use. 


Open Space Improvements 


Trail Improvements - In early 2019, Commissioner Rees Tulloss added 
railings to the bridges on the trails at Cat Rock, making them safer 
for trail users. Throughout the year, the Weston Forest and Trail 
Association led volunteer projects to repair trails and boardwalks in 
the following conservation areas: 
e Highland Town Forest with Regis College volunteers 
e Jericho Town Forest with Trail Animals Running Club 
(TARC) volunteers 
e¢ onthe Bay Circuit Trail through Jericho Town Forest with 
the Appalachian Mountain Club 
e Cat Rock and the Woodland School with Association 
volunteers 
Trails were also rerouted in several locations, either to move them 
from private property onto conservation land or to improve their 
condition. 


New Boardwalk along the Bay 
Circuit Trail in Jericho Town Forest 


Fire Road Repairs - In 2019, the Commission, Weston Forest and 

Trail Association, and the Fire Department collaborated to assess the condition of several fire roads on 
conservation land, which the Fire Department uses for emergency access when necessary. Funding 
requests were submitted to repair two sections of fire road in poor condition at Cat Rock and Highland 
Town Forest and to assess the remaining 13 miles of fire roads on Weston’s open spaces. 
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Kiosk Improvements - New informational kiosks, made of recycled plastic lumber, were purchased in 2019 
to replace dilapidated kiosks at several major trailheads on conservation land, including at Cat Rock, 
Jericho Town Forest, Burt Field, and College Pond. Additionally, a new kiosk was installed at Sears 
Land. 


Dam and Culvert Improvements - The culvert under the Sunday Woods Fire Road became blocked in the 
spring, causing flooding, and the culvert was replaced in September. Volunteers assisted several times 
with the clearing of debris of the Hobbs Pond Dam spillway. 


Invasive Plant Removal 


Invasive Aquatic Plant Removal at Hobbs Pond - Invasive Eurasian water chestnut was removed from Hobbs 
Pond and Kingsbury Cove this year. Weston Forest and Trail Association, with financial assistance from a 
private donor, hired Lycott Environmental, Inc. to clear Hobbs Pond of water chestnut. Solitude Lake 
Management used a weed harvester machine to remove the majority of the aquatic plants from the pond. 
Hand removal was conducted in the shallow portions along the pond shoreline. 


Tree of Heaven Eradication - A small patch of the invasive Tree of Heaven was 
discovered at the nose of the Case Estates in 2019. The Commission hired 
Vegetation Control service to cut and chemically treat the young trees. This 
control method should result in complete eradication within one year. 


Invasive Aquatic Plant Removal at Kingsbury Cove - Water chestnut in the 
Charles River was noticeably less dense and covered slightly less area in 
2019 than 2018. Charles River Watershed Association volunteers continued 
to aid in the successful removal of this invasive weed by hand-pulling in 
shallow areas and along shores not reachable by mechanical harvesters. The 
Commonwealth of Massachusetts, through the Department of ‘ 
Conservation and Recreation, contracted with Solitude Lake Management Invasive Tree of Heaven 
to remove the bulk of the infestation by mechanical harvesting. Funding found on Case Estates 
provided by the Commission for the 5'* year enabled Charles River 

Recreation staff to assist the Weston volunteer effort and paid for canoes and equipment for most of the 
groups. It appears the battle against the water chestnut is being won. Unfortunately, milfoil and fanwort 
are rapidly replacing the water chestnut. Either chemical treatment or periodic harvesting / mowing will 
be required to keep the coves navigable throughout the summer season. 


Invasive Knotweed Removal Efforts - This summer, the Commission began knotweed removal efforts at 
College Pond Conservation Area, off Concord Road. Two prominent clumps of knotweed were sprayed 
with an herbicide in an attempt to lessen their infestation. 


Land Protection 


Wellington Farm Acquired ~ The 2019 Annual Town Meeting voted to purchase and permanently protect 
13 acres of land at 500 Wellesley Street, part of a property known as Wellington Farm. Located northeast 
of the corner of Wellesley Street and Glen Road, Wellington farm has been in continuous agricultural use 
since at least the 1760s. The Wellingtons, and their descendants, the Danforth’s, preserved the farming 
history of this land into the 21% century, using the land for a small-scale dairy farm until about 1950, as 
well as growing hay and vegetables. In recent years, Waltham Fields Community Farm has grown 
vegetables for local markets here. The Wellesley Street view of the historic house, open fields, and stone 
walls provide a vista reminiscent of Weston’s past. The property is the only farm in Weston listed on the 
National Register of Historic Places and is one the few privately owned farms remaining in Weston. 
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Wellington Farm was permanently protected in 2019 


For 20 years, Wellington Farm has been at the top of the Commission’s wish list for land preservation and 
the 2017 Open Space and Recreation Plan identified the farm as a priority for open space acquisition. 
Preserving this parcel was the culmination of a long-term effort by George Bates and others. In 
November 2019, the Town closed on the property at the negotiated price of $3,375,000. Food for local 
consumption will continue to be grown here and future generations will continue to enjoy this beautiful 
farmland. 


Education and Outreach 
The Conservation Commission provided residents with some 
education and outreach opportunities in 2019 including: 

e stormwater management 

e deer biology 

¢ bird watching lessons at the Weston High School 

e the seasonal “Conservation Connection” electronic 

newsletter 
¢ co-hosting a Christmas Bird Count on Conservation Land 


Appreciation and Assistance High Schoolers participating in a bird 
Many people have donated time and effort on behalf of the watching class during June Academy 
Commission. The Conservation Commission gratefully 

acknowledges the assistance of: 


e Harvard Forest, for their work on setting up long-term vegetation monitoring plots at the deer 
exclosures 

e Michael Harrity for his ongoing work coordinating projects at the Case Estates 

e David Hutcheson for his continued work clearing trails along and near the Mass Central Rail 
Trail 

e Weston Garden Club for their assistance maintaining the Forbes Land and conducting Lady 
Slipper Surveys 

e Laurie Bent, Betsy Gescheider, Emily Hutcheson, Madeleine Mullen, Michael Pappone, Jenna 
Vettel, and Land’s Sake for monitoring bluebird boxes throughout town 

¢ Kristin Barbieri, Bay Circuit Trail Volunteer 

e Gordon Smith, Volunteer Hunter Coordinator 

e Carter Sullivan, Volunteer high school student 
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e  Land’s Sake Inc. 
e Weston Forest and Trail Association 


2019 Conservation Commission Members 
Appointed by the Select Board 


Joseph Berman, chair 2021 Rebecca Lovey 2020 
Alison Fronk Barlow 2022 — Ellen Freeman Roth 2020 
Cynthia Chapra 2022 Rees Tulloss 2021 
Josh Feinblum 2021 


Associate Members 

Jeri Cooper Friends of Weston Reservoir 
Brian Donahue Deer and Forestry 

Freddie Wiss Community Garden 


REPORT OF THE CRESCENT STREET HISTORIC DISTRICT COMMISSION 


The Crescent Street Local Historic District was established under MGL Chapter 40C and is the only such 
district in Weston. There are eight houses in the district. The five-member Commission is charged with 
reviewing proposed exterior modifications of structures and other features located within the district, per 
Article XXIV of Weston’s General By-law as enacted in 1993, Three Commission members are also 
district residents. 


In 2019, the Commission reviewed proposed alterations of one property in the District. On July 29', the 
Commission received an email from the owner of 34-36 Crescent Street requesting consideration of a 
proposed amendment to a Certificate of Appropriateness. Construction relating to the Certificate is 
currently underway. The application sought permission to install either fiberglass or painted copper 
gutters instead of in-kind wooden replacement gutters stipulated in the Certificate, provided that the 
replacement material matches the existing wooden profile and appearance exactly. At a meeting on 
October 15, the Commission determined that either material would be an appropriate substitute in the 
locations proposed and granted the amendment, which was issued on October 22"4, A decision as to 
which material to use was left to the applicant, who subsequently advised that fiberglass had been 
selected. 


2019 Members of the Crescent Street Historic District Commission 
Appointed by the Select Board 
Alfred Aydelott,Chair 2021 Anna Melone Pollock 2020 
Catherine Adams Fiske 2022 Alicia Primer 2021 
David Fixler 2020 
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REPORT OF THE HISTORICAL COMMISSION 


The Historical Commission is appointed by the Select Board to preserve Weston’s architectural, cultural, 
and landscape history; to identify and document town buildings, domestic architecture, and other local 
features of historical significance; and to educate the public about the value of their preservation. The 
seven-member Commission, along with associate members, formally meets every three to four weeks at 
Town Hall, but members also engage in other aspects of the Commission’s work throughout the year. 
The following is a summary of the Commission’s activities for 2019. 


2019 Demolition Delay Activity 


The Historical Commission administers Weston’s Demolition Delay By-law, which requires that the 
Commission review every demolition application for buildings constructed before 1945 and which also 
meet criteria for significance, to determine whether the proposed demolition, either partial or total, 
would adversely affect a historically or architecturally significant structure. If the building is deemed 
significant and the proposed demolition deemed detrimental, the Commission may impose a 12-month 
delay on demolition permitting to find a way to save the structure. A delay may be lifted if and when the 
proposed demolition is not deemed detrimental. If a structure built before 1945 is demolished without 
proper authorization, the building inspector is authorized to impose a two-year building moratorium on 


the site. 


In 2019, the Commission received 129 percent more applications than in 2018. Of the 35 applications 
received, 80 percent were sent to an initial determination meeting and 43 percent of those went on to the 
public hearing process. The Commission imposed a 12-month demolition delay on five applications, 
representing 14 percent of all applications received; these involved total demolition applications for 
significant structures. One of the demolition delays was lifted after several continued hearings when the 
applicant demonstrated changes that were no longer deemed detrimental to the historical integrity of the 


structure. 


The following table tracks the Commission’s activity and the disposition of applications received over the 
last 10 years. Information on the Demolition Delay, including applications, procedures, and the text of 


the by-law, can be found on the town website. 


Total Applications 

applications allowed w/o 
initial 
hearing 

2019 

35 7 

2018 

ae 5 

2017 

37 14 

2016 

52 13 

2015 

46 7 

2014 

48 9 


Applications 
sent to initial 
determination 
hearing 


28 
yIs 
23 
B9 
39 


39 


Applications 
sent to 
public 
hearing 


4: 


11 


18 


18 
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Applications 
with a 6- 
month 
demolition 
delay 
imposed 


a] 


3 (1 lifted) 


Applications 
with a 12- 
month 
demolition 
delay 
imposed 


5 (1 lifted) 
1 


2 


Two-year 
building 
moratoriums 
imposed by 
building 
inspector 


2013 


60 | 21 39 21 3 < 0 
2012 
56 24 29 ; 24 1 ~ 0 
2011 
61 a 30° 18 2 - 0 
2010 
61 30 31 15 4 - 0 
2009 
47 14 31 20 1 “ 0 


2019 Structures with Imposed Demolition Delay 
The Historical Commission classified these buildings, which have been proposed for total demolition, as 


“preferably preserved” during the year. Imposing a 12-month delay of demolition is a tool the 
Commission can employ to discourage such demolition. The Commission always hopes to use the year- 
long period to work with the owner to find an alternative to total demolition. The goal is to encourage 
the preservation of the historical character of these significant houses and their neighborhoods. Also 
included below is one property for which the applicant has requested an extension of the demolition 
delay past the original expiration date. 


George W Smith Store/House 

36 Church Street (WSN. 303) 

Built 1804 at the site of town’s Old Library 
Unknown architect/ builder 

Greek Revival house altered by 

George W Cutting & Charles H Fiske, Jr. 
Moved c. 1816, 1852 & 1867 


Demolition delay expires April 1, 2020 


George and Mary Fiske Water Tower 

2 Laxfield Road (WSN. 1237) 

Built c. 1902 

Unknown architect / builder 

Original to Estate, previously renovated as a play 
structure 


Demolition delay expires June 17, 2020 


98 


240 Ridgeway Road (WSN 1107) 

Built c. 1927 

Located in Chiltern Hundred Historic Area 
Unknown architect/ builder 

Picturesque, asymmetrical Tudor style house with a 
detached garage 


Demolition delay expires October 7, 2020 


74 Orchard Avenue (WSN 608) 

Built c. 1910 

Unknown architect/ builder 

Contains the Billiard Room moved from the 
Hubbard House known as “Ridgehurst” 


Demolition delay expires November 4, 2020 


Nathanial Sibley House 
104 Boston Post Road (WSN.60) 
Built 1854 


Located in Boston Post Road Historic District, listed 
in National Register of Historic Places 

Greek Revival, Italianate style house built for the 
owner of Bigelow-Sibley Mill, 

currently has an office use 


Demolition delay extended to July 1, 2020 


Preservation Deed Restriction Activity 


Commission efforts continue to finalize Preservation Deed Restrictions on the Melone House and the 
Fiske Law Office, both Town-owned properties. The 1805 law office is prominently located in the Boston 
Post Road National Register Historic District and should be even more visible after the completion of the 
Town Center Project. The 19th century Melone House is sited in conservation land and is used by Land's 
Sake Inc. It is hoped that both buildings will be protected in the near future. 


The future of the currently Town-owned Case Estate buildings remains unknown. Future uses are in 
doubt for the barn and former schoolhouse, both prominent remnants of the Case family legacy. Work 
has commenced in planning for the future of the early 19th century Rand House, also on the parcel. The 
Commission compiled a list of features important to preserve there and also schematics for possible 
future expansion of the building. Work continues to secure the future of these important buildings. 
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Gateway Farm, the Danforth property at 500 Wellesley Street, was the subject of a vote at Annual Town 
Meeting to protect the parcel as conservation land. The Historical Commission hopes also to protect this 
important house through a future preservation deed restriction. 


As the Town works to finalize plans for the 40B project at 751-761 Boston Post Road, the Commission 
worked with the developer to protect the houses and barn on the former farm property, as well as to 
preserve viewscapes from the Boston Post Road. The developer has agreed to relocate and preserve the 
18th century Farnsworth House and its additions, designed by pioneering modernist architect Eleanor 
Raymond. The prominently sited Greek Revival Sibley house at 761 Boston Post Road will remain on its 
original site. The Commission hopes to draft preservation deed restrictions for both houses. The fate of 
the 18th-century barn remains in doubt, but the Commission is working to see it saved. 


The Commission was approached by the neighborhood group that owns the 1901 Arvilla Stickney house 
at 261 Merriam Street, about a possible preservation restriction. An appraisal of the Queen Anne style 
property was performed, using Community Preservation Act funds, but the project has not to date 
moved forward. Additionally, the Commission was approached about a possible preservation deed 
restriction on the 1867 Edward Fiske House at 215 Boston Post Road. This is currently in discussion as the 
owners are seeking possible funding for said restriction. 


At the 2018 Special Town Meeting, funds were approved for two Preservation Restrictions. Both were for 
important and rare survivors from the 17th century: The Lilac House at 120 Summer Street and the John 
and Mary Warren House at 71 Lexington Street. After much effort by the Commission to complete both 
preservation deed restrictions, neither was finalized by the owners, for different reasons. The 
Commission remains concerned about the future of both houses. 


Cultural Inventory Project 
The Historical Commission has continued working with architectural historian and consultant Pamela 


Fox to complete Form B documentation of all buildings listed on the Weston Cultural Resources 
Inventory. This inventory is the Town’s list of pre-1945 buildings subject to the Demolition Delay By-law. 
The work includes historical narratives to discuss the history of each building and the role(s) that the 
owner or occupants played within the community. It describes the architectural style of each building 
and reports the setting, village, neighborhood, architectural style, present, and original uses, significance, 
designations, approximate construction date, and structural/ building materials of each building as 
necessary. Photographs and any references or supporting documents to the information are also 
provided. This is an on-going project. At the December Special Town Meeting, the town voted to 
appropriate $15,000 so all remaining documentation and survey work can be completed. The 
documentation will be included in the Massachusetts Cultural Resource Information System searchable 
database. 


De-Accessioning Project 
For decades, the ballroom of the Josiah Smith Tavern held over 100 antique objects belonging to the 


Town. Some of these had originally been owned by the Jones sisters, who were the last occupants of the 
Josiah Smith Tavern. These were transferred to Weston from the Society for the Preservation of New 
England Antiquities, now Historic New England, in 1983, along with the building. Other objects came 
into the Town’s possession through the Weston Historical Committee (1931-1968) a town committee that 
collected items of historical interest. Recently, the Historical Archives Committee and the Historical 
Society have cared for many of these items. 


In 2018, the Commission hired a consultant to catalog all the objects and to help evolve a strategy for how 


to best use, preserve, develop or dispose of this property responsibly. Since the Town of Weston is not 
dedicated to the care and interpretation of historical artifacts, it is not in the interest of the Town to keep 
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most of these objects in its possession. It was determined that the greatest value of any of these objects is 
in educating people about shared heritage. 


The Commission agreed that the objects should be dispersed into collections that can make them publicly 
accessible for interpreting history and can sustain and preserve them for the future. For Weston-related 
objects, the Weston Historical Society is one such collection. The Town donated many of its objects to the 
local non-profit. These items include: 


Ansonia Company Steeple Clock with etched decoration on glass door and image of hot air 
balloon in a flourishing frame. C 1840 

Reed-organ, Melodion by Mason-Hamlin of Boston 

Wood and tin box toot warmer with handle and heart motifs 

Display case of wood, glass, and mirrors with sliding rear doors. Made by Daniels and Johnston, 
Merrimack Street, Boston 

The reported base of emery wheel from Cutting’s Store, whetstone base 

Small wooden seat footstool painted blue 

Woven wooden seat footstool with turned legs, ca. 19th century 

Small cricket or child’s footstool, painted red, ca. 19th century 

Large, dry, round measure for grain from Leonard H. Clark Estate, stencil decoration of cow, 
milkmaid, and English dairy 

Small, round grain measure 

Straight with angled sides kettle with metal handle 

Wood and metal cradle, ca. 19th century 

Wooden mortar and pestle, a gift of Frank Upham from Cutting’s Store 

Painted wood butter churn 13-inch diameter, a gift of Gertrude Fiske 

Painted wood box of shoemaker tools, contains iron last, calipers, thread, leather pieces, awls, 
curved points, knife, and iron knock. A gift of Mrs. George Cutting, Jr. and Helen Warren Cutting 
from Cutting’s Store 

Small two-slat wooden ladder back child’s chair with leather seat, painted grey 

Hardwood painted Windsor thumbtack side chair, not stenciled, ca.1830 

Hardwood and pine sack-back Windsor armchair, ca. late 18th century 

Federal-style clock case refitted as a dollhouse. Some carpet and wallpaper. Lovely graining on 
the side, used by Jones sisters, ca. 1840 

Late Sheraton looking glass (mirror) with an upright frame, applied decorative relief and painted 
corner blocks, painting under glass of one-room house, snow-capped mountain, and blue sky 
Late Sheraton carved and gilt tabernacle mirror with 13 balls, two-part looking glass, ca.1830 
Veneered skirt and twist-turned legs card table 

Saratoga trunk marked “E.M.J.” by Easter & Winship ca. 1866. Sweet decoration inside, purple 
envelope pocket and pastoral scene 

Leather-covered wood trunk labeled “C. H. Stimpson, Weston, Mass.” Cutting /Stimpson family 
Wooden chest with riveted and applied decoration full of books 

Set of four red-painted wood thumb back Windsor chairs with geometric decoration on the back 
Made and used in Weston by Samuel Stratton at Robert Car Chairs on Stratton or Concord Road 
Fireback with decoupage image on wood with a painted scene of a woman holding guitar and 
baby ina cradle. Pastoral landscape and floral design 

Wooden drying or quilt rack 

Wood and glass display case with children’s cooking toys. Removable wooden feet that hold 


_door front closed 


Wood and metal child’s school desk and chair, ca. 1800-1900 
Double school desk, wood, and two wood and metal chairs, the desk is missing legs 
Painted box foot warmer with handle and pierced design, ca. 18th-early 19th century 


61 


e Round metal washtub in which bather is seated and water poured over, ca. 19th century Jones 
family 

e Small primitive wooden footstool with blue paint, ca. 18th or 19th century 

e A trunk of wood and wood covered with cloth, 1900 Colonial Revival. Found in Old Library 

e Winsor armchair from the old Weston Public Library 

e Child’s Windsor rocker from the old Weston Public Library 

e File cabinet 

e¢ Metal four-drawer legal-size map case, ca. 1990s 

e Six armchairs of dark wood, from Red Cross office at Josiah Smith Tavern 

e Four armchairs of light wood, from the Historical Commission office at Josiah Smith Tavern 


The Town also donated several objects to Weston’s Golden Ball Tavern to assist this museum in its 
educational outreach. Items include: 
e Hackle/Hetchel/Comber with cover. Wood and metal brush-like tool “used in Weston for 
combing out wool and flax” 
e Comber/Carder with cover. Wood and iron brush-like tool for combing out wool 
e Standing dresser mirror, oak frame with original glass, from the Josiah Smith Tavern collection 


api es a mh) noun 


One of the most celebrated pieces in the Town’s 
collection was a miniature painted Taunton 
blanket Chest attributed to Robert Crossman (c. 
1727) that was gifted to the Town in 1956 by 
Homer Whittemore. The Commission, with 
permission by the Select Board, decided to send 
this piece to auction. The Americana Division of 
Skinner Auctioneers and Appraisers featured the 
chest at auction on November 2, 2019, where it 
sold for $52,275, more than twice the estimates. ge 
According to best practices for a museum and historical collections, all proceeds from the sale of 
collections objects should be used for the direct care of remaining collections. If the town does not keep 
any objects, the proceeds should be redirected to supporting cultural and historical resources in town. 
The Commission has requested that the town earmark these funds as such. 


Other items sent to auction at Skinner's have not yet been sold. They include: 
e Sextant in a wood case, metal, and glass. Spencer Browning and Company, London. Sold by 
Samuel Thaxter & Sons 125 State Street Boston 
e Candle/kettle stand. Hepplewhite, cherry tilt top table, 1840 era, from Jones family 
e Candle/kettle stand. Hardwood, tilt-top table, 1800s, from Jones family 
e Pine, hinged lid trunk, painted light blue and grey 
e Two painted tin canisters 


Finally, the Town-owned an Everett Upright Piano that dated from the 1900s and was in the Jones 
Collection. Also called a Cabinet Piano, the name Everett is stenciled in gold on the name board batten. 
The piano needs restoration and was adopted by an appreciative Weston family. 


Historic Marker Program 
The Commission sponsors a historic marker program to encourage architectural appreciation and to 


recognize historic buildings that maintain their fundamental architectural character. Markers have been 
awarded to buildings dating from the 1720s to the mid-1940s and range from high style residences to 
storage buildings. They list the name of the original owner(s) and the date (or approximate date) of 
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construction. In 2019, the Commission authorized three new historic markers for the houses at 254 
Conant Road, 215 Boston Post Road, and 670 Boston Post Road. 
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254 Conant Road 

The Viles family lived and farmed land after 
approximately 1790 at the corner of Conant 
Road and what is now called Viles Street. 
About 1847 when their son Jesse Sumner 
Viles married, he built this “Greek Revival” 
style house as his home on a portion of land 
given to him by his family. 


215 Boston Post Road 

This grand Victorian “Stick Style” home was 
built along Boston Post Road about 1867 by 
Edward “Ned” Fiske. The son of Weston’s 
prominent Fiske family, he practiced law in 
his father’s Boston office. Ned retired early 
from his law practice due to ill health and 
died of consumption three years after the 
house was built. The house has recently been 
extensively restored near to its original 
appearance. 


670 Boston Post Road 

Currently a residence, this house was 
originally constructed in 1892 as a church for 
a short-lived Congregational Society. The 
structure was eventually sold to Homer 
Whittemore and substantially altered for 
residential use such that it no longer 
resembles its original church appearance. 
Known as the Whittemore House, the 
building was purchased in 1961 by the 
Weston Baptist Church and used for many 
years as a Sunday School and Day Care 
center. 


Community Preservation Act Funding for 


Historic Resources 


Preservation, Rehabilitation, and Restoration of 
a Historic Resource (Josiah Smith Tavern) - 
December Special Town Meeting approved 
up to $12,960,000 for the construction costs 
associated with the preservation, 
rehabilitation, and restoration of the Josiah 
Smith Tavern. The Friends of the Josiah 
Smith Tavern, proponents of the project, 
intend to lease shell space for a 105-seat 
restaurant in the barn, connector, and 
original taproom. Also, the non-profit plans 
to provide subsidized rental space in the 
main building to the Weston Historical 
Society, Weston Forest and Trail 
Association, and the Women’s Community 
League of Weston. There will be community 
space located in the Ballroom on the second 
floor of the tavern building. The Community Preservation Committee unanimously approved the 
proposal and suggested funding the project with $7.8 million in cash from the Community Preservation 
Act fund and bonding $5.16 million over 10 years. Because a portion of the project was to be bonded, a 
two-thirds majority vote was required and attained at Town Meeting. 


This project includes bringing the base buildings and site up to current building codes and accessibility 
standards. It will be implemented under the auspices of the Permanent Building Committee. The firms of 
Baker Wohl Architects, Metrowest Engineering Inc., and Thomas Wirth Associates have been contracted 
with for this project. M. O'Connor Contracting Inc. of West Roxbury has been hired to perform the 
General Construction services for this project. The project will be commencing during the first week of 
February 2020. The construction schedule is anticipated to be 19-months long. 
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Cemetery Restoration - The Town completed the second phase of a three-phase cemetery restoration project 
at two of the Town’s oldest cemeteries: Farmers’ Burial Ground established in 1703 and Central Cemetery 
establish on land the Town purchased in 1790. Both of these are located in the Center of Weston along 
Boston Post Road. The $205,000 funding for 
the second phase covered the treatment of 106 
headstones at the Central Cemetery, fees for 
the town project consultant, Ivan Myjer of 
Building and Monument Conservation, and 
design for tomb restoration at the Central 
Cemetery. The contractor who performed the 
restoration work was Westmill Preservation 
Services. All work has been completed using 
guidelines established by the Department of 
the Interior Standards for Historic 
Preservation. 


The Historical Commission will submit a 
request to the Community Preservation 
Committee for funding at the 2020 Annual : oe eee 
Town Meeting to complete the final phase of this peer Ther remaining rere halades fe ration if the 
tombs at Central Cemetery and repair of stone walls and gates at both Farmers’ Burial Ground and 
Central Cemetery. 


The Historical Commission is thankful to the Town of Weston Department of Public Works which has 
coordinated the restoration efforts. 


Case House Renovation/Restoration - The renovation and restoration of the historic Case House, a grand 
Victorian mansion owned by the town and located on the Case Campus, is nearing completion. Case 
House, originally called “Rocklawn” and built-in 1889, was designed by Ernest N. Boyden, a Boston 
architect who designed many Back Bay houses. 


The School and Town Facilities departments will be occupying the building by early spring 2020. 


This has been a complex job. This exceptional building used previously by the School Department but 
originally a private residence is being converted into a public gathering place and offices. The building is 
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being brought up to modern code with regard to accessibility and fire prevention, as well as installing 
modern HVAC, lighting, an elevator, enclosed fire stair, new wiring and lighting, and data systems. An 
extraordinary amount of infrastructure is now hidden in the walls, floors, and ceilings. The architects, 
McGinley Kalsow & Associates, have done an excellent job accommodating all these pipes, wires, and 
equipment while preserving, or reproducing, the original trims and finishes. Modern energy efficiencies 
are now included. Some ceilings have been dropped a few inches, some pipe boxes built, and as much as 
possible, the mechanical feeds come from the attic and the basement, minimizing exposed equipment. 
GVW Inc, the contractor, has done a good job managing the complexities of a year-long public bid job. 


Because the School Department had 50 years of prior activity in the building, a detailed program for use 
could be developed based on experience. This entailed accommodating all the functions required by the 
staff, who were polled by the architects before the design was done. With the loss of volume and floor 
space to the required elevator and fire stairs, as well as to mechanicals, this accommodation had to be 
accomplished with a net loss of space. The more informal, back of the house, areas could be 
reconstructed to make this possible. The basement is now fully utilized, including an area of hi-density 
file storage, and masses of technical equipment. The attic, as well, is now fully insulated and also full of 
technical equipment. 


Of primary importance to the Historical Commission, are the grand, intricately detailed interior spaces 
that have been retained and restored, and the exterior has been fully repaired and restored to its original 
glory. The heavy crown moldings and other trim have been restored or replicated. The entrance hall, with 
its stylish fireplace that is finished with milled quartersawn white oak paneling, has the restored oak 
sliding pocket doors that were lost in the 1950s. Oak paneling has been restored around the door 
openings and some areas of oak that were painted, were stripped and restored. Three layers of old 
flooring were removed and a new floor of red quarry tile, an almost exact match to the original, installed. 
Adjoining the grand hall, through the newly restored pocket doors, is the old dining and across the way, 
are the parlor and library rooms of the original house. The dining room finish has been repaired and 
restored, but the parlor and library had to remain divided into three office areas; however, the installation 
of two high glass windows in the partitions has helped reunify them visually. Lastly, through forensic 
work before the start of restoration, the original rich wall coloring typical of the Victorian era was 
reapplied. 


The porte-cochere lost in the 1950s has now been perfectly replicated, re-creating the grand entrance 
original to the house. The new replica structure quite successfully diverts attention from the flat roof 
addition from the 1950s behind it, while accommodating an accessible entrance. Another high point of 
restoration is the repair and refinishing of the flamed birch paneled, eight-sided, second-floor sitting 
room added some years after the house was originally built. 


Before restoration, Porte-Cochere missing Porte-Cochere restored to original | 
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The Historical Commission wishes to acknowledge the support of the School Committee, School 
Department staff, and the town, to see this building fully restored. We also wish to acknowledge the 
countless hours put in by knowledgeable and experienced town volunteers to see the project through to 
completion. 


The Old Library - Renovation and 
Conversion - Both Weston Media 
Center and the Weston Art and 
Innovation Center (The AIC) are up 
and running in our 1900 Old Library. 
It was the pride of the townsfolks 
when built, and is once again 
something of which we can be proud. 


This renovation and rehabilitation is 
the culmination of nearly two decades 
of work by citizen groups and the 
town administration to find an 
exciting use for this beautiful 
building. It is wonderful that the Old 
Library has returned to being a living 
part of the Weston Public Library. 


The Historical Commission worked with the Weston Media Center, the AIC Advisory Board, the 
Permanent Building Committee and the Facilities Department as the Owner’s Project Manager, the 
architect, and the builder worked to maintain the original exterior fabric of the building, which was fully 
restored in 2013-14 and restore the entrance lobby, the reading room, and the small meeting room off of 
the entrance. The building has been brought up to meet modern code and accessibility standards, This 
was done while also modernizing all the mechanical systems and adding fire sprinklers and an elevator. 
The former stacks on the first floor and the lower level have been repurposed for the needs of the AIC 
while being finished tastefully to complement the original style of the Old Library. 


Of particular note, is the brand-new, replica brass reading room chandelier and the restored oak paneling 
of the reading room and small meeting room, which was reconfigured to disguise HVAC units. The paint 
colors chosen reflect what forensic work showed to have been the original hues. The front entry granite 
porch floor was raised to the level of the interior floor for accessibility. It was the goal of the Historical 
Commission to accomplish this without losing the beautiful existing granite work. 


The Old Library is an important part of the suite of historic buildings that make up the center of Weston. 
The town will be starting a full restoration and adaptive re-use of the 18'*-century Tavern early in 2020. 
When this is complete, this exceptional grouping of buildings will beautifully represent the Town of 
Weston to visitors entering on the Post Road and give pleasure to those of us who live here. 


Town Center Improvement Project 
For the past few years, the Historical Commission has had a representative on the Town Center Planning 


Committee and has had the opportunity to review and respond to proposed design changes to the 
redesign of the Town Center. As well as improving facilities on the stretch of Boston Post Road from 
School Street to Linwood Avenue, calming vehicular traffic and improving pedestrian circulation, the 
design removes overhead wires and allows planting of trees that will visually improve its appearance 
and allow the historic character of the town center to be better appreciated. 
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At the end of 2018, the planning committee had virtually completed its overview of the project design 
work. Engineers and consultants had issued construction documents for contractor public bidding in the 
fall; however, the town had received only one acceptable bid. The 2018 Special Town Meeting chose to 
pass over the warrant article for construction funding and plans were made to rebid the project. 


New competitive bids were received in the early spring of 2019 with the single bidder from the previous 
fall again being selected the low bid. The March Special Town Meeting approved construction funding 
for the work and the underground infrastructure work has been ongoing throughout the year. 


Rail Trail Artifacts 

In 2019, Eversource and the Department of Conservation and Recreation wrapped up the construction of 
the Mass Central Rail Trail, converting a three-mile section of the abandoned Mass Central Rail Line 
through Weston into a recreational path. The official opening was held on October 19'" and members of 
the Historical Commission celebrated along with many others in Town. 


Fortunately, the many historic railway artifacts that the Commission and the Rail Trail Advisory 
Committee asked the construction planners and crew to preserve remained protected throughout the 
construction process. These include rail rests, granite mileposts, a section marker, and four cattle passes. 
The Commission hopes to develop a system of informational signage for these artifacts in the near future. 


Secretary of the Interior’s Standards Presentation 
On May 30¢, the Historical Commission hosted a presentation entitled “ Preservation’s Foundation: The 


Secretary of Interior Standards for the Treatment of Historic Properties.” Preservation Consultant Eric 
Dray, who has over 25 years in the field, spoke on the history of the Standards and how they apply to 
Local Historical Commissions, Community Preservation Committees, Planning Boards, and historic 
homeowners. Members of Historical Commissions in Waltham, Wayland, and Sudbury also attended, as 
did members of Weston’s Permanent Building Committee, Community Preservation Committee, and the 
Select Board. 


In Appreciation 
The Commission is very grateful to: 


e John Field, Inspector of Buildings, for his careful oversight of Commission matters, his well- 
measured advice and his always-ready and patient assistance 

e Tracey Lembo, Community Preservation Committee Administrator, for her endless help with 
Preservation Restrictions and all the other projects where the committee and the Commission 
overlap 

e Pamela Fox for her support of the Historic Markers program, for her enduring work on our 
Cultural Inventory Project, for her hands-on help with the De-Accessioning Project, and for 
continuing to share her deep knowledge of the Town’s history 

e Adrienne Giske, President of the Friends of the Josiah Smith Tavern, for shepherding the 
complicated process of restoring and revitalizing that building 

e Paul Penfield, Jr. from the Rail Trail Advisory Committee, for his continued energetic help 
protecting and championing all historic assets along the Mass Central Rail Trail in Weston 

e Ivan Myjer, for his knowledgeable and professional guidance on our cemetery restoration 
projects 

e John Thompson from the Weston AIC for his unflagging communication and responsiveness 
regarding the Old Library Adaptive Reuse Project 

e Danielle Black from the School Committee for her support of historic preservation and 
restoration goals for the Case House Restoration and Renovation project 

e James Polando from the Permanent Building Committee for his leadership on all Town projects 
involving the Historical Commission 
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¢ John C. Bowman III, Certified Appraiser, for his expertise developing Appraisal Reports showing 
the value of proposed preservation restrictions for the Commission 

e Eric Dray, Historic Preservation Planner and Consultant, for stellar work preparing Preservation 
Deed Restrictions for the Commission 


2019 Historical Commission Members 
Appointed by the Select Board 


Phyllis Halpern, Co-chair 2021 = Alicia Primer 2020 
Steve Wagner, Co-chair 2022 Henry Stone 2022 
Alfred Aydelott 2021 Kathryn Scadden 2020 
Alan Fobes 2021 


REPORT OF THE DEPARTMENT OF INSPECTIONAL SERVICES 


The Inspectional Services Department is responsible for ensuring that buildings are constructed and used 
or occupied safely by enforcing the state building code, the Town’s by-laws, and other applicable rules 
and regulations. The Department issues permits to allow for the construction, reconstruction, alteration, 
repair, and demolition of buildings and structures, as well as the installation of equipment and the 
location, use, and occupancy of all buildings, structures, and land. 


The Department consists of the Land Use Coordinator/ Inspector of Buildings/ Zoning Enforcement 
Officer, the Permit Administrator, a Staff Assistant, the Town Planner, and Assistant Town Planner, the 
Conservation Administrator, a part-time Land Stewardship Coordinator, a part-time Assistant 
Conservation Administrator, a part-time Staff Assistant to the Zoning Board of Appeals, and part-time 
staff serving as the Electrical Inspector, Plumbing and Gas Inspector, Sealer of Weights and Measures, 
and a Deputy Building Inspector. In addition to the Zoning Board of Appeals, the staff also assists the 
Planning Board, Conservation Commission, and Historical Commission. The entire Department benefits 
greatly from the generous assistance by Weston resident Elaine Smith, who volunteers her time to Town 
Hall. Thank you for your contribution. 


During the year, 621 building permits, 543 electrical permits, 581 plumbing and gas permits, 107 sheet 
metal permits, and 90 Chapter 106 occupancy permits (common area inspections) were issued. The total 
estimated value of these projects is approximately $75.44 million. 


The Department works closely with the Board of Health, Fire Department, Stormwater Engineer, 
Conservation Administrator, and other Town agencies to make sure that construction work is carried out 
in compliance with all appropriate codes, rules and regulations. Staff performs investigations and 
responds to complaints to ensure that activities, including those other than construction, are not in 
violation of the Town’s By-laws. 


Currently, we use the 9" Edition of the State Building Code. This edition references many national and 
international sets of regulations that have been tailored to conditions unique to Massachusetts. The first 
uniform, statewide building code, the 1st Edition of the State Building Code, was adopted at the start of 
1975. Before that, like almost every other city and town in the Commonwealth, Weston developed its 
own set of building codes. 


The Department works hard to deliver excellent service and are always happy to discuss ways to 
improve that service. This year, the online Permit Portal was launced to facilitate easy access to the 
various permit applications required for residential construction work. Our Permit Administrator also 
instituted a convenient process for new house projects or building projects that involve major additions 
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or renovation where all pertinent departments meet with the project contractor to discuss the project in 
full and to obtain the appropriate paperwork. These meetings occur for one hour on Tuesdays or 
Thursdays and were established to prevent the contractor from having to make the visits to the separate 
pertinent departments, such as Fire, Public Works, and Health. This way all information is available and 
communicated at once. The Inspectional Services Department also outlined on the Town’s website the 
building permit process and what work will trigger which department. “Building Department” is the 
second-most searched term on Weston’s website. 


The following chart shows the year-over-year statistics for the last three years. 
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The online Permit Portal facilitates easy access to the various permit applications needed for residential construction 
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REPORT OF THE MASSACHUSETTS BAY TRANSPORTATION AUTHORITY 
ADVISORY BOARD 


As one of the 175 cities and towns represented on the MBTA Advisory Board, Weston participates in the 
development process for the MBTA operating budget and its annual capital investment program. The 
MBTA is one of the entities within the Massachusetts Department of Transportation as the umbrella 
transportation agency for the state. The Advisory Board retains a limited advisory role but no longer 
approves the operating budget or supplemental budget requests. In its advisory capacity the Board 
continues to evaluate and comment on major proposed capital projects, system expansion proposals, and 
the fare increase proposals, which are the subject of many public hearings attended by senior MBTA 
managers and the public. Section 207 of Chapter 46 of the Acts of 2015 created a Fiscal and Management 
Control Board to oversee and improve the finances, management, and operations of the MBTA. 


Weston’s elected representatives continue to work with the MBTA to improve service reliability and on- 
time performance on the Worcester and Fitchburg commuter rail lines. The combined challenges of an 
aging infrastructure and high demand for reliable service remain applicable system-wide. The Weston 
Council on Aging periodically receives information on Weston residents’ usage of the paratransit service, 
The Ride, which continues to meet critical transportation needs for seniors and other qualifying Town 
residents. Weston’s usage of The Ride has continued to increase and it remains an important and valued 
source of service for those who are unable to access the public transit system. Members of the Weston 
Council on Aging and Town management met with the Fiscal and Management Control Board and 
MBTA staff to ensure that the Ride service to Weston residents continues. 


The members of the Advisory Board try to identify opportunities for improved service, productivity, and 
cost-effectiveness. The Advisory Board remains concerned about the MBTA’s fiscal and operational 
challenges and works with the Fiscal and Management Control Board in support of its efforts to improve 
performance and reliability. 


Further detailed information is available on the Advisory Board website at www.mbtaadvisoryboard.org 


2019 Weston Representative for the MBTA Advisory Board 
Appointed by the Select Board 


Geraldine R. Scoll 


REPORT OF THE PLANNING BOARD 


The Planning Board is responsible for the review of land division, either through the construction of a 
subdivision road or, where sufficient frontage exists, through submission of an Approval Not Required 
plan under the Subdivision Control Law. The Board also reviews and approves proposals for new 
residential development constructed on officially designated Scenic Roads and/or exceeding certain 
square footage; commercial projects; and tree and stone wall removals or alterations in the Town’s right- 
of-way ona Scenic Road. The Board also undertakes long-range planning activities, including proposed 
amendments to the Zoning By-law, master planning efforts, development of scenic roadway policies, and 
other land-use regulations. 


In 2019, the Board held 25 public meetings, numerous public hearings, and site walks. More specifically, 
the Board: 
* Reviewed and approved 10 Site Plan Approval applications for new or replacement residential 
construction. Of these: 
o Three were reviewed solely due to having frontage on a Scenic Road - 146 Conant Road, 
241 Glen Road, and 60 Old Road 
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o Two were reviewed due to having frontage on a Scenic Road and being larger than the 
Residential Gross Floor Area (RGFA) threshold - 47 Ash Street and 5 Colchester 

o Five were reviewed as they were part of a Flexible Subdivision - 45 and 55 Hidden Road, 
96 Love Lane, 1 Merriam Street, and 3 Stone Ridge Lane 

* Reviewed and approved three additions to houses that were constructed after 1997 and triggered 
the RGFA threshold - 15 Evergreen Road, 100 Meadowbrook Road, and 140 Country Drive 

* Reviewed and approved 22 amendments to previously issued approvals under the RGFA and/or 
Scenic Road provisions of the By-law 

* Continued work on meeting the Town’s obligations under MGL 40B to have 10 percent of the 
housing stock be affordable and counted on the Subsidized Housing Inventory. This included: 

o Continued negotiations with developers at 751-761 Boston Post Road for a 180-unit 
development and delivered a detailed report to the Zoning Board of Appeals on 
neighborhood concerns and developer-agreed remediation strategies 

o Held public meetings on the proposed 200-unit project at 518 South Avenue 

o Town Planner, working with Town Counsel, provided calculations to invoke safe harbor 
based on a 1.5 percent area land minimum 

* Reviewed and granted Site Plan/Special Permit Approval for nine Day Camps 
* Reviewed three applications for Site Plan Approval: 

o the Josiah Smith Tavern 

Oo anamendment to add summer membership at the Wightman Tennis Club 

oO anamendment to construct a new wastewater treatment plant at Pinebrook Country Club 

* Reviewed six applications for tree removal or stone wall removal/reconstruction in a Scenic 
Road right of way including an application by Eversource to remove 173 trees. Review of these 
trees was conducted over six site walks, with members of the Tree Advisory Group, to assess 
each tree and three public hearings 

¢ Participated in other Town committees as representatives: 

o Town Center Planning Committee 

o Sustainability Committee 

o Community Preservation Committee 

¢ Engaged a consultant fora Weston commuting pattern survey, which is slated to go live in early 
2020 and will be used to design a pilot shared transportation program 

* Completed the Historical Water Usage Analysis with the Metropolitan Area Planning Council 

* Engaged a consultant with the Select Board to create site signage guidelines to be used for Town 
facilities 

* Proposed a Zoning By-law Amendment, which successfully passed at the December Special 
Town Meeting to close a loophole in the Scenic Road Site Plan Approval by-law 


Site Plan Approval for Residential Construction 
As listed above, the Board reviewed and approved 10 projects that either exceeded the RGFA for a house 


greater than 10 percent of its lot size or greater than 6,000 square feet, had frontage along a scenic road, or 
were part of an approved Flexible Subdivision, or a combination of these factors. In each case, the Board 
placed conditions on Site Plan Approval, which included: 

e the elimination of excessive exterior lighting 

¢ maintenance of existing vegetation 

e the addition of new vegetative buffers 

e reduction in the amount of impervious surface, and 

* management of stormwater. 
Additionally, the Board granted amendments to 22 properties that previously were issued a Special 
Permit or Site Plan Approval. Based ona referral from the Building Inspector, the Board also reviewed 
three proposed additions to houses that were constructed after the passage of the 1997 RGFA by-law. In 
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these cases, the additions triggered Site Plan Approval because the expanded area exceeded the RGFA 
threshold. 


Scenic Road Review under the General Town By-laws 
The Board reviewed a request by Eversource to remove 173 trees from the Town’s right-of-way on scenic 


roads throughout the town. The Planning Board, with assistance from members of the Tree Advisory 
Group and a consulting arborist, conducted six site visits to assess each tree and held three public 
hearings. The Board approved the removal of 111 trees, determined an additional 12 trees warranted 
removal, denied removal of 49 trees, and determined that 12 were not under the Board’s jurisdiction. 
One tree fell over in a storm before the review. 


The Board reviewed and approved the temporary removal of a historic stone wall fronting Land’s Sake 
Farm to allow for utility trenching for future program expansion and partial removal of the stone wall at 
the driveway to accommodate vehicular access. 


As part of the Ash Street sidewalk and Legacy Trail projects, the Board reviewed the removal of five trees 
and removal of a portion of the hen’s tooth wall fronting the Case Estates. Consideration of the tree 
removal was deferred for further project design; removal of the hen’s tooth wall was approved with a 
condition for a redesigned gate and reuse of existing stones. 


Affordable Housing 
Mill Creek Residential submitted a Comprehensive Permit for a 180-unit multi-family 40B at 751-761 


Boston Post Road, following presentations to the Select Board, Planning Board, and neighborhood 
meetings to gather feedback on the project. The Planning Board supported the project in the interest of 
gaining immediate temporary safe harbor and making significant progress toward permanent safe harbor 
from hostile 40B projects. The Board provided the summary of its meeting with neighbors and 
negotiations with the developer to address neighborhood concerns to the Zoning Board of Appeals. At 
the end of 2019, the project was still being heard by the Board of Appeals. 


A second 40B Comprehensive Permit application was filed for by the Hanover Company for a 200-unit 
40B project at 518 South Avenue. The project initially received a Project Eligibility from Mass Housing at 
275 units but filed at 200 to avoid the large project safe harbor. Under the guidance of Town Counsel, the 
Town Planner completed a calculation of the Town’s General Land Area Minimum under the provisions 
of Massachusetts General Law and concluded the Town had met the minimum 1.5 percent area necessary 
to invoke safe harbor. The Zoning Board of Appeals invoked safe harbor at the opening hearing for 518 
South Avenue. The Massachusetts Department of Housing and Community Development denied the 
Town’s safe harbor claim and an appeal was filed with the Housing Appeals Committee. The appeal 
hearing has been scheduled for March of 2020. 


Regional Activity 


The Town Planner has been active with the MetroWest Regional Collaborative sub-region of the 
Metropolitan Area Planning Council, including serving as part of the External Advisory Committee for 
MetroCommon, the regional long-range plan as well as keeping abreast of other state-level long-range 
plans including the Massachusetts Planning Organization’s Destination 2040 and the MBTA’s Rail Vision 
Plan. 


Zoning By-law Amendments 
At the December Special Town Meeting, the Planning Board proposed a by-law amendment to close a 


loophole in Scenic Road Site Plan Approval. The loophole allowed property owners to split small 
unbuildable lots from their property so that the property no longer bounded on the scenic road and 
would, in theory, not be subject to review. The amendment clarified the definition of bounding to 
include such lots. 
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Article 9 at the December Special Town Meeting proposed a Transit Oriented Senior Development as an 
allowable use on parcels meeting size requirements and within 500 feet of a railway platform. The 
zoning amendment was submitted by a citizens’ petition as an alternative to an approved 10-unit 40B 
development. The Planning Board opposed the proposal citing the setting of unfavorable precedents of 
spot zoning, lack of affordable housing, and lack of sufficient Planning Board review on the permit, 
among its main reasons for opposing the amendment. The amendment failed to achieve the two-thirds 
margin necessary for a zoning by-law amendment. 


Long-Range Plans 
The Planning Board concluded a study to investigate appropriate scale transportation best practices and 


solutions to address growing traffic congestion. The Town Planner and Planning Board member Tony 
Flynn presented their findings at the Massachusetts Department of Transportation’s Transportation 
Innovation Conference in April at the Worcester DCU Center. Following this study, the Planning Board 
engaged Transaction Associates to conduct a survey of Town commuter patterns, the findings of which 
would be used to develop a pilot shared transportation project. The survey is set to go live at the start of 
2020. 


The Town’s historical water usage analysis was completed via a Technical Assistance Grant from the 
Metropolitan Area Planning Council. The findings of the report were presented to the Select Board and 
Planning Board at a joint meeting in December. Notable findings were confirmation of high summer 
water usage particularly by larger residential meters and disproportionately high water use by the 
highest residential users. The water working group will reconvene in 2020 to craft a policy from the 
report's findings. 


The Assistant Town Planner assisted the Sustainability Committee in carrying out a Municipal 
Vulnerability Preparedness Grant. The completed assessment will be used to pursue grant funding to 
create a Hazard Mitigation Plan. 


Continuing Activities 

Planning Board records are continuing to transition to an electronic format. All new applications are 
submitted with a digital copy that can be uploaded and archived to the Town website. New Certificates 
of Action are also archived on the Town website with live links to the approved documents. The 
Assistant Town Planner added a layer of files based on road names to further organize the growing 
database of documents. 


The Town Planner web page was updated to include current initiatives in and discussion on long-range 
planning issues. 


The Town Planning staff, Planning Board consultants, and Town Hall staff met informally approximately 
twice a month with applicants to answer questions about the Town’s by-laws related to their projects. 
The Town Planner and Assistant Town Planner meet monthly with other Land Use staff to discuss 
projects that fall under the jurisdiction of multiple boards and with the Town Manager to discuss 
ongoing, long-range, and large-scale projects. 


The Town Planner is a member of the Stormwater Permitting Authority, which is comprised of the 
Director of Public Health, the Conservation Administrator, the Town Engineer, and Stormwater 
Engineer. The Authority oversees the Stormwater By-law that was approved by the 2011 Annual Town 
Meeting. 
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2019 Planning Board Members 
After 22 years on the Planning Board, including 18 as Chair, Alfred Aydelott decided not to pursue re- 


election. His leadership over those years both in crafting and carrying out legislation is a major reason 
Weston has retained its semi-rural character. 


Mr. Aydelott’s vacancy was filled by Alicia Primer and Anthony Flynn was elected Chair in May of 2019. 


Elected by the Voters 


Anthony Flynn, Chair 2020 
Susan Zacharias 2021 
Stephen R. Oppenheimer 2022 
Leslie A. Glynn 2023 
Alicia Primer 2024 


The Planning Board is assisted by consultants, Kimberly Turner, of KD Turner Design and David 
Conway, of Nitsch Engineering, in their landscape and stormwater (respectively) review of Residential 
Site Plan Approval. 


REPORT OF THE RAIL TRAIL ADVISORY COMMITTEE 


This was an exciting year for the Mass Central Rail Trail - Wayside. The Conant Road underpass 
construction was completed, providing a continuous trail from the old trestle bridge near Waltham to the 
Town Center Plaza in Wayland. Concord Road and Church Street trailhead parking updates were also 
completed. There now exists newly paved parking spaces and handicap access at both major trailheads 
and five benches and several memorial pavers have been installed at both major trailheads, with 
additional locations to be completed in 2020. The benches were generously donated by Weston’s 
Tercentennial Steering Committee, also known as the Weston 300. 


During the summer of 2019, the Department of Conservation and Recreation (DCR) managed the 
purchase and installation of a variety of plants as part of a matching grant program that had been 
awarded to the Rail Trail Advisory Committee. Unfortunately, many of the plants installed and managed 
by DCR have since died. The Committee believes this to be the result of a variety of factors including 
mulch, depth of the planting hole, and lack of water, and post-installation maintenance. Because DCR has 
a two-year guarantee, it is expected that replacement plantings will be installed during the appropriate 
2020 planting season. 


A formal Opening Ceremony was held on October 19 in both Wayland and Weston to celebrate the joint 
project between the Commonwealth of Massachusetts, Eversource, DCR, the Town of Wayland, and the 
Town of Weston. The day began with a ribbon-cutting ceremony in Wayland followed by a procession of 
various groups making their way down the three-mile stretch towards Weston’s Church Street trailhead. 
Along the way members of the Weston Forest and Trail Association, Council on Aging, and Weston 
Community Children’s Association joined the processional to show their enthusiastic support. Weston’s 
ribbon-cutting ceremony included representation from the Select Board, Rail Trail Advisory Committee 
Members, Recreation Commission, and the Massachusetts Department of Transportation. After the 
ceremony, there was a guided historical walk, a guided bike ride, and two-mile fun run. 


The December Special Town Meeting approved $43,000 in Community Preservation Act funds for the 


purchase and installation of additional plantings along Weston’s portion of the rail trail. This request, 
referred to by the Rail Trail Advisory Committee as Phase 2 Plantings, involves the stretch between 
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Concord Road and Church Street, which was not done in 
2019 due to construction access for the Conant Road 
underpass work. Unlike the Phase 1 Plantings, this project 
will be managed directly by the landscape architect hired by 
Committee as well as Committee members, and the Town 
Manager. 


2019 Members of the Rail Trail Advisory Committee 
Appointed by the Select Board 


Mark Horowitz, Chair 

Gail Palmer, at-large 

Christopher Stix, at-Large 

Eli Mather, at-large 

Paul Penfield, at-Large 

Appointed by Representing Committee: 

Meg Kelly, Weston Forest and Trail Association 
Michael McCarthy, Traffic and Sidewalk Committee 
Eric Rosenthal, Recreation Commission 

Anne Benning, Open Space and Recreation Plan Committee 
Associate Members: 

Ellen Freeman Roth, Conservation Commission 
Phyllis Halpern, Historical Commission 


REPORT OF STORMWATER PERMITTING AUTHORITY 


Weston’s Stormwater and Erosion Control By-law, the Stormwater and Erosion Control Regulations, and 
the Stormwater Permitting Authority have been in place since 2012. The By-law was amended in 2014 
and the Stormwater and Erosion Control Regulations were updated in April 2019. 


The primary purpose of the By-law and Regulations is to protect the Town, including the residents and 
roads, and the environment from negative impacts due to increases in stormwater runoff, the poor water 
quality of the runoff, and soil erosion due to disturbed soil, which is often related to the construction of 
new development. If a proposed project triggers one of the thresholds in the By-law for a Stormwater 
Management Permit, the construction of the project cannot start until the Permit is approved and issued. 
The hydrologic conditions for pre- and post-construction conditions for a project are analyzed, and the 
analyses must show that there will be no increase in stormwater runoff to any abutters or the roads 
before a Stormwater Management Permit is approved. Once construction projects start, they are 
monitored for any increase in stormwater runoff and erosion and sedimentation impacts to abutters or a 
road as a result of the new construction. Inspections are conducted during construction by the 
Stormwater Engineer. 


This year, 55 Stormwater Management Permit Applications were submitted and reviewed. Of those, 51 
applications were approved, three applications are still pending, and one application was withdrawn. 
There were 31 Minor Permits Applications and 24 Major Permit Applications submitted. The majority of 
the applications for a Stormwater Management Permit are for residential development projects, such as 
upgrading a septic system or the construction of a new house; however, other non-residential projects can 
require a permit, such as roadway projects and commercial projects. 
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Projects that are seeking Site Plan Approval through the Planning Board are not required to get a 
Stormwater Management Permit. These projects are reviewed and approved by the Planning Board with 
the aid of a consultant engineer. 


The Stormwater Permitting Authority also provides outreach and education on stormwater and erosion 
control. In 2019, the staff gave stormwater presentations to Weston High School’s environmental classes. 
Students were also given a tour of the Public Works facilities to observe the stormwater management 
features and other green applications. The presentations and the tours introduced the students to some 
of the major issues surrounding stormwater runoff in the environment; typical Public Works functions 
and equipment used to maintain the town’s drainage systems; and, some of the Leadership Energy and 
Environmental Design features of the facility. 


The updated Environmental Protection Agency’s Massachusetts Small Municipal Separate Storm Sewer 
Systems Permit (MS4 Permit) went into effect in 2018 under which the Town of Weston is covered. The 
Town submitted the required Notice of Intent in 2018 for the MS4 Permit. The Town also prepares and 
submits its National Pollutant Discharge Elimination System (NPDES) Phase II Small MS4 General Permit 
Annual Report to the Environmental Protection Agency each year as required under the MS4 Permit. The 
Annual Report for Year 1 of the new MS4 permit was submitted in September 2019. This report 
summarized how the Town of Weston maintains compliance with the MS4 Permit regarding stormwater 
runoff, stormwater quality-pollution, and erosion and sedimentation. These annual reports, and the 
Town of Weston Stormwater and Erosion Control By-law and Regulations, as well as additional 
stormwater-related information, are available at the Town Hall, the Department of Public Works, and the 
Town’s website. 


2019 Stormwater Permitting Authority Members 


Michele Grzenda, Chair - Conservation Administrator 

Stephen Fogg, PE - Town Engineer 

Wendy Diotalevi - Public Health Director 

Imaikalani P. Aiu - Town Planner 

Mario Alagna - at-large, resident (appointed by the Select Board) 

Richard Sweeney, Jr., PE - Stormwater Engineer/ Assistant Town Engineer 


REPORT OF THE TOWN CENTER PLANNING COMMITTEE 


The largest road project ever taken on by the Town of Weston broke ground this year. Limits of the Town 
Center Improvement Project includes the east-west limits of the town center area of Boston Post Road 
extending from the parking lot side of First Parish Church to Linwood Avenue and envelops the watering 
trough at the intersection of Church Street and Boston Post Road back to the Conant Road intersection 
around to Town House Road back to Boston Post Road heading west. The streetscape around the Town 
Green will become an integral part of the project area. 


The preservation and enhancement of the historical character and streetscape will be achieved through 
the upgrades to our utility infrastructure; the consideration of traffic calming improvements; and, most 
importantly, the enhancement of pedestrian and vehicular safety in the town center. Further, the plan 
addresses the scale and function of important design elements, such as street lighting, sidewalk 
interconnectivity, the inclusion of plantings, street furniture, and the like to promote pedestrian and 
community activity. Accessibility, quantity, and location of parking will also advance the continued 
success of our local businesses is also a critical goal. 
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Lastly, the subsurface infrastructure for stormwater drainage and water mains will be upgraded to the 
best standards. 


Town Meeting 
The completed project plans were first presented to voters at the November 2018 Special Town Meeting. 


As the bidding before that meeting only produced one qualified bidder, both articles, Article 5 - 
Masterplan and Article 6 - Burying of utilities, were passed over by a majority vote favoring another 
attempt for additional bidding contractors to help reduce the cost of the project. 


The project was re-bid and a single-issue Special Town Meeting was scheduled for the 18'" where Articles 
1 and 2, for the Master Plan and Burying of Utilities passed by the required two-thirds majority vote. The 
Proposition 2-1/2 Debt Exclusion question on the Annual Town Election ballot included the construction 
costs for the project, which passed by the majority. With funding in place, the project was awarded to P. 
Gioioso and Sons out of Hyde Park. 


Progress 
The subsurface infrastructure improvements and the utility boxes for burying the power lines began in 


June of 2019. As of the writing of this report, the construction of this project is on, or slightly ahead of 
schedule. Under the terms of the contract, the work will be completed within a 26-month duration. The 
intent is to have the hard construction completed during the 2020 construction season, with the final 
planting and landscaping completed early in 2021. 


To date, drainage, water services, utility manholes, and utility duct banks have been installed; this 
includes: 
e¢ 30 catch basins 
e 20 drainage manholes 
e 5 water quality units 
e 2,800 linear feet of drain 
pipe 
¢ 22 water services 
e 200 feet of new water main 
in Boston Post Road 
¢ water gate replacements at 
Church Street and Conant 
Road 
Furthermore, the following have 
been installed: 60 utility manhole 
assemblies comprising of 27 for 
Eversource, 17 for Verizon, 21 for 
Comcast, and 4 for town fiber. The 
underground work includes 
approximately 33,100 linear feet of 
primary duct-bank installed through 
the town center. 
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New granite curbing installed at Center Street to accommodate 
parking reconfiguration 


The favorable construction conditions this winter allowed work to progress to make underground utility 
conduit connections from the main duct bank in the street to the utility “pull” points, or hand-holes, in 
the town right-of-way. This work will continue into the spring of 2020. 


Going forward in the 2020 construction season, the major streetscape work will proceed. This effort 
includes new roadway, curbing, sidewalks and accompanying crosswalks, as well as completion of our 
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new open spaces, street lighting, street furnishings, some tree and shrub plantings, green area irrigation 
systems, and other site furniture, such as seating, bicycle racks, trash receptacles and the like. As 
mentioned above, the project will culminate with final plantings and finishing in the spring of 2021 when 
the weather is most conducive to landscaping. 


The continuity of the team has been 
maintained from design to 
construction. Itis led by the 
Director of Public Works, Nitsch 
Engineering’s field staff, and 
support from the landscape 
architects Richard Burck Associates. 
The project team maintains a 
weekly construction meeting 
scheduled with representatives of 
Nitsch Engineering’s field staff, 
Public Works staff, Gioioso, and a 
representative from the Town 
Manager's office, as well as 
Committee representation. 
Additionally, a monthly status and 
coordination meeting is held with 
the public utilities at the Public 
Works facility office. The team 
members referenced above also 
attend. 
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A view of the ductbank being installed under Boston Post Road to 
accommodate the underground utilities 


As Chairman of this committee, I would like to extend a special thanks to Tom Cullen, Public Works 
Director of Operations, for his knowledge of what is needed for this project, his understanding of its 
engineering goals, and his dedication to its completion. Mr. Cullen has been intimately involved in the 
thousands of communique, both simple and complex, and his expertise has been essential to the project's 
successes to date and will be critical going forward; he is highly valued. 


Town Center Improvement Project Working Group Members 
Appointed by the Select Board 


Stephen J. Larocque, Chair Business Representative 


Harvey Boshart Select Board Representative 

Michael Harrity At-Large Member 

Steve Oppenheimer Planning Board Representative 

Neil Levitt Residential Abutter 

Jay Doyle Traffic and Sidewalk Committee Representative 
Kevin Sullivan At-Large 

Tom Cullen DPW Director/Tree Warden, ex-officio 

Capt. Thomas Kelly Police Department, ex-officio 
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REPORT OF THE ZONING BOARD OF APPEALS 


The Town of Weston adopted its first set of zoning regulations in 1928. Since then, the Zoning By-law has 
been amended periodically to promote the health, safety, convenience, morals, and welfare of the citizens 
of the Town. The By-law specifies certain building requirements, and it is the role of the Board of Appeals 
to determine whether relief from these requirements is warranted in certain situations. To that end, the 
Board of Appeals meets approximately twice per month, depending on caseload, and hears and makes 
decisions on applications for: 


e Variances from zoning regulations; 


e Special Permits for the reconstruction, alteration or extension of pre-existing, non-conforming 
structures or lots; 


Special Permits for other purposes; 
Comprehensive Permits; and 
Appeals from the Building Inspector’s decisions. 


Details of the above application types are outlined on the Board’s web page on the Town’s website. The 
Board makes every effort to consider the opinions of the petitioners, their neighbors, and other interested 
Town entities, such as the Planning Board, the Select Board, the Historical Commission, the Conservation 
Commission, the Board of Health, the Building Inspector, and the Town Engineer when rendering 
decisions. 


Chapter 40B Matters 
Per Chapter 40B of the Massachusetts General Laws, all municipalities having less than 10 percent of its 


housing stock designated as affordable are subject to a streamlined process for overriding local zoning 
legislation, including by-laws regarding density and setbacks. The state’s interest in promoting affordable 
housing generally outweighs local concerns when the community’s affordable housing is less than the 
required 10 percent. Under the Chapter 40B process, a single application for a Comprehensive Permit is 
filed with the Zoning Board of Appeals in place of separate applications to applicable local boards. All 
Town departments review the application according to their specific areas of expertise and provide input 
to the Board of Appeals. The Board considers all these recommendations, as well as input from any 
interested parties, and professional consultants. Due to the complexity of these proposed developments, 
multiple sessions are required to collect all the information needed to reach a decision. The statuses of the 
Chapter 40B petitions recently heard by the Board of Appeals are as follows: 


255 Merriam Street and 11 Hallett Hill Road - In December 2016, the Board granted a Comprehensive Permit 
with conditions to SEB LLC, for the development of 10 ownership homes on these two adjacent parcels of 
land comprising 2.94 acres, including the rehabilitation of the historical 1895 dwelling and barn at 255 
Merriam Street. The development would be accessed by a driveway running from Merriam Street to 
Hallett Hill Road. This decision is still under appeal by abutting neighbors. 


269 North Avenue - In April 2017, the Board granted a Comprehensive Permit with conditions to 269 
North Avenue LLC, for the development of 16 rental units on 1.46 acres of vacant land on a major town 
roadway and near two rail stations. Two buildings are proposed to be sited on North Avenue, and three 
additional buildings in the rear of the lot; associated parking would be accessed via a central driveway. 
This decision is still under appeal by abutting neighbors. 


104 Boston Post Road - In October 2017, the Board denied the Comprehensive Permit for 104 Boston Post 
Road requested by 104 Stony Brook LLC to build 150 rental units in a single, multi-story building on 2.1 
acres. The Board found that the proposal would violate multiple local requirements and regulations 
pertaining to stormwater runoff and septic, which would adversely impact drinking water sources for the 
City of Cambridge. The Board determined the deviations from certain local requirements could not be 


81 


adequately mitigated, and that the adverse impacts on the local community outweighed the regional 
need for affordable housing. This decision is under appeal in the Housing Appeals Court. 


133 Boston Post Road - In May 2017, the Board opened the hearing on an application by BP Weston Quarry 
Residential LLC and BP Weston Quarry LLC, c/o Boston Properties for the property at 133 Boston Post 
Road, seeking a 1) Comprehensive Permit under M.G.L. Ch. 40B for 345 rental housing units on 74 acres, 
and 2) a Variance and Special Permit for a +250,000 square foot, four-story office building and associated 
parking garage. This proposal was withdrawn without prejudice in March 2019. 


751-761 Boston Post Road - In June 2019, the Board opened the hearing on an application by MCRT 
Investments, an affiliate of Mill Creek Residential, for the property at 751-761 Boston Post Road 
requesting a Comprehensive Permit under M.G.L. Ch. 40B for 180 rental housing units, 45 of which will 
be restricted as affordable under the terms of the Comprehensive Permit Guidelines. The Board 
conducted a site visit on July 2™4, and further hearings were held on July 8, August 12‘, September 234, 
October 234, December 9', and December 10. The hearing will continue into 2020. 


518 South Avenue - In August 2019, the Board opened the hearing on an application by 518 South Ave 
LLC, 231 Boston Post Road, Wayland, Mass., as to 510, 518 and 540 South Avenue, requesting a 
Comprehensive Permit under M.G.L. Ch. 40B for 200 rental housing units, 50 of which will be affordable. 
At an open meeting on August 19, the Board invoked one of the “Safe Harbor” exceptions by voting 
unanimously to declare that the Town of Weston is consistent with local needs because the total area of 
the Town’s affordable housing sites exceeds 1.5 percent of the Town’s land area for Chapter 40B 
purposes. This conclusion was based on calculations provided by the Town Planner. The Town notified 
The Department of Housing and Community Development (DHCD) on August 27'* of the Board’s 
finding that the Town had reached this Safe Harbor. On October 9'*, the DHCD issued a letter stating 
that the Town had not met its burden of proof to claim the Safe Harbor. Pursuant to an executive session 
on this case held on October 224, the Town appealed the DHCD decision on October 25'*, The matter 
remains under appeal. 


Annual Business 
The Board held 27 meetings in 2019. In addition to the three cases involving Comprehensive Permits (on 
11 hearing dates), the Board heard and decided 36 cases, of which: 
e 11 cases involved Variance requests 
e 22 cases involved Special Permits 
e 1case involved an appeal of the Building Inspector's actions 
e 1case involved an amendment to a previous Board decision 
e case involved a business storage permit transfer 


2019 Members of the Board of Appeals 
Appointed by the Select Board 


Members: Associate Members: 

Alan D. Rose, Jr. 2020 Natalie B. Sawyer 2020 
Winifred I. Li, Chair 2021 Stephen J. Larocque 2021 
Jane Fisher Carlson 2022 Sujit Sitole 2022 
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CORE EP TOE ITN AS SEIS EE UTA NTI 


PM IOM LTT IED OAR ANOLE TIS LN YN NEE IES ELIE ENE IE OLSON TNE FA IE NEN. TEM AN EE REALGM INS IME TIEN 


Ser Itc. 


Section 3 


Protection of Persons & Property 


REPORT OF THE EMERGENCY MANAGEMENT DIRECTOR 


In 2019 there were no major storms or natural disasters. Members of the Emergency Management Team 
cannot stress enough the importance of residents being prepared in the case of anemergency. Have a 
plan and assemble a 72-hour emergency kit, which should include the basic items necessary to get you 
through the first 72 hours of an emergency. Information on this kit as well as other related topics can be 
found on the Town’s website under Public Safety, through the American Red Cross, and on the 
Massachusetts or Federal Emergency Management agencies’ websites. 


The Town’s Comprehensive Emergency Management Plan was recently reviewed by the Massachusetts 
Emergency Management Agency. This plan is continually updated with the Town’s Emergency 
Management Team and representatives from the Massachusetts Emergency Management Agency. The 
updates include gathering all data from various organizations within the town and transferring it to an 
electronic version. This plan will be critical in the event of a natural disaster or other emergencies 
occurring in town. 


The local Emergency Management Committee continues to work with the School Department and other 
Town agencies on response plans to different incidents. All of the schools have updated plans with the 
help of the Police and Fire departments. The group also updated the town-wide crises book, which will 
help all Town employees in the event of an emergency. 


We would like to thank the Emergency Medical Reserve Corp for all of their hard work, support, and 
dedication. 


REPORT OF THE FIRE DEPARTMENT 


In 2019, the Weston Fire Department responded to 2,524 calls for service. There was no loss of life or 
serious injuries resulting from fires. There were, however, many small fires that were detected by home 
fire alarm systems. The importance of making a conscious effort to protect ourselves from the dangers of 
fire cannot be stressed enough. These efforts can be as simple as the installation and frequent testing of 
smoke and carbon monoxide detectors, and having and practicing a home escape plan. 


In October, the Weston Fire Department hosted the third annual open house to a large crowd. There 
were demonstrations for stove and dryer fires where guests could put out the fires with extinguishers. 
Firefighters presented a vehicle crash simulation and a demonstration of the Jaws of Life. There were also 
firefighting tools and gear try-on stations, as well as a spray house for the younger children. This is a 
successful community event for the Department and it ties in well with October’s Fire Prevention Week. 
All are encouraged to attend. 


Fire prevention remains a core component of the Department's mission, as it is easier to prevent a fire 
than to extinguish one. Firefighters continue to conduct school visits and required fire safety inspections 
for oil-burning equipment, liquefied propane installations, home fire and carbon monoxide alarms, fuel 
tank removals, and blasting operations, as well as plan review for all new construction and remodeling. 
Also, quarterly inspections of nursing homes and other public facilities were conducted, as required by 
law. 


The Emergency Ambulance Service accounted for approximately 51 percent of the year’s call volume and 
the Department's Emergency Medical Technicians continued to provide critical care to the residents and 
visitors of Weston. The Town is fortunate to have Emerson / Pro for its Advanced Life Support (ALS) 
provider. Weston Fire Department entered into a regional ALS system over eight years ago and in that 
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time there has been a dramatic increase in ALS coverage; however, steps must be taken to ensure that this 
level of care remains available for the community in both a timely and cost-effective manner. The 
Department strives to maintain its high level of service through continuing education, training, and 
strategic planning. Department members continue training on their basic skills through both practical 
and computer simulation. 


Our program “Home Fire Safety” through the Council on Aging is in its second year and is offered free of 
charge to ensure the overall home safety for residents. In this program, Firefighters conduct a home 
safety audit and make recommendations for general home safety items. Residents interested in this 
program can contact the Council on Aging for additional information. 


' WESTON FIRE 
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2019 FIRE DEPARTMENT STATISTICS 


In 2019 the Weston Fire Department responded to 2,524 incidents as follows: 
e 1,065 fire 
e 1,342 ambulance 
e 117 other emergency services 


The Emergency Ambulance Service responded to 1,342 incidents, of which there were: 
e 1,028 medical emergencies 
e 258 motor vehicle accidents 
e 56 medical assist and other rescues 


Comparison of Alarms Answered - 10 Year Period 


Year Alarm 


2,397 Year Average Incidents Annuall 
2,320 10 2 OOo 
2,340 5 DAL 

2,491 3 2,445 
2,024 


Permits Issued Pursuant to Massachusetts General Laws: 


Ansul Fire Suppression 0 
Burning Permits 164 
Blasting Permits 3 
Carpet Installation 0 
Cutting /Welding Permits 18 
Environmental Report 49 
Explosives Storage Permits 0 
Fire Alarm Systems - New Construction 101 
Fire Alarm Systems ~ Residential Sales 152 
Flammable Liquid Storage Permits 4 
Liquid Petroleum Gas Storage Permits 42 
Oil Burner Installations/ Alterations 16 
Solar Panel Review 8 
Sprinkler 6 we 
Tank Truck Inspections 2 
Underground Tank removal Permits 29 


Fiscal Year 2019 Revenue Turned Over to the Town Treasurer: 


Ambulance Services Rendered Fees 539,422 
Permit Fees 21,701 
Master Box Fees 14,700 
Mass Turnpike 53,650 
Other Revenues Received 400 

Total Revenue 629,959 
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REPORT OF THE POLICE DEPARTMENT 


The Weston Police Department is committed to providing the very best in public safety, but more 
importantly, in service to all in which we interact. To further this goal, the Police Department continues 
to seek and enact innovative ways to engage and serve all. Many of these are in conjunction with and 
through community partnerships. 


Law Enforcement Clinical Support Program 
One new 2019 partnership that the police department is very proud to have established is the Law 


Enforcement Clinical Support Program (LECSP), a collaboration between the Weston Police, Wellesley 
Police, and Riverside Community Care, our designated Emergency Services Provider. Through this 
partnership, each police department is sharing the cost of a dedicated, experienced, family-based 
Licensed Clinical Social Worker who is embedded in the police departments to assist officers with the 
variety of mental health calls that police respond to daily. Our LECSP Social Worker is available to all 
residents as a resource and can be contacted through the Police Department. Our social worker has been 
well received by officers, residents, and community members. 


One Mind Campaign 
The Weston Police Department reaffirms our commitment and completed pledge to the International 


Association of Chiefs of Police One Mind Campaign. This program seeks to ensure successful 
interactions between police officers and persons affected by mental illness by focusing on uniting local 
communities, public safety organizations, and mental health organizations so that the three become “ of 
one mind.” Law enforcement agencies pledge to implement four practices over a 12- 36-month time 
frame. These practices include: 
1) establishing a clearly defined and sustainable partnership with a community mental health 
organization; 
2) developing a model policy to implement police response to persons affected by mental illness; 
3) training and certifying sworn officers and selected non-sworn staff in mental health first aid 
training or other equivalent mental health awareness course; and 
4) providing crisis intervention team training. 


Police departments pledging to the campaign are to train 25 percent of all police personnel in Crisis 
Intervention Training. Weston’s Police Department is proud to report that 68 percent of Weston’s officers 
(17) are currently trained, which is more than double our initial pledge. Our goal is to train 100 percent of 
the police personnel in this important training. 


Metro Boston Crisis Intervention Team Training and Technical Assistance Center 
Training is provided through a grant and partnership with the Metro Boston Crisis Intervention Team 


Training and Technical Assistance Center based at the Somerville Police Department. The 40-hour course 
utilizes integrated public health and public safety lens to inform responses to individuals impacted by 
behavioral health, support officer wellness, develop policy and procedure, and improve communication 
across behavioral health and criminal justice partners. The training is developed with a multidisciplinary 
approach and delivered in conjunction with the National Alliance of Mental Illness. It is comprised of five 
key themes: 

1) Increased Understanding of Behavioral Health; 

2) Effective Communication and engagement skills; 

3) Verbal and Tactical De-escalation; 

4) Navigating Community Resources; and 

5) Risk assessment tools. 
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Community Crisis Intervention Team 


The Weston Community Crisis Intervention Team was formed to bring together the police, Riverside 
Community Care, Middlesex District Attorney’s Office, Town Departments, and other service providers 
to better address mental illness in the community. This group continues to meet once a month and the 
goal is to improve the way we respond to a mental health crisis. The Team has experienced success in 
providing care and resources to people in crisis. 


Use of Force Reporting 
To promote trust and transparency, the Weston Police Department is participating in the Federal Bureau 


of Investigation’s National Use of Force Data Collection Program. With a national data collection, data 
users can view use-of-force incidents involving law enforcement from a nationwide perspective. The goal 
of the resulting statistics is not to offer insight into single use-of-force incidents but to provide an 
aggregate view of the incidents reported and the circumstances, subjects, and officers involved. These 
events include: 
e When a fatality to a person occurs connected to use of force by a law enforcement officer 
e When there is serious bodily injury to a person connected to the use of force by a law 
enforcement officer 
e In the absence of either death or serious bodily injury, when a firearm is discharged by law 
enforcement at or in the direction of a person 


New Faces 

Four new police officers joined the Department in 2019. Officer Kevin Langley, Officer Nicole Holmes, 
Officer Lindsey Arsenault, and Officer Kyle Altieri. Officer Langley recently relocated his family to the 
area and brings ten-years of police experience from Florida. 


School Resource Officers 

This past fall, in partnership with the Weston Public Schools, the Weston Police Department divided the 
recently allocated School Resource Officer position into two part-time positions. Officer Andrew (Drew) 
Gribbons is assigned to the High School and Middle School campus and Officer Lindsey Arsenault will 
be assigned to the elementary schools on the Case Campus. Each officer is also committed to providing a 
connection to the Department for the private schools and daycares located in Town. 


Josephine A. Gazzola Advancing and Supporting Women in Law Enforcement Conference 
The Gazzola Family of Weston donated to the Weston Police Department at the request of the late 


Josephine Gazzola, a longtime Weston resident. The gift was put towards advancing and supporting 
women in law enforcement. Due to the success of the first conference held in the Weston Police training 
room, the January conference was relocated to Regis College. The conference reached a capacity of 130 
female officers. Once again, Weston Detective Kellie Connarton, Natick Lieutenant Cara Rossi, and 
Framingham Lieutenant Patricia Grigas were instrumental in planning and coordinating the day. Chief 
Kelly Nee of the Boston University Police Department was the keynote speaker for the day-long event. 


Community Eng ag ement 


It is very important to the Weston Police Department for the community to be able to not only put a name 
and face to an officer but to be able to interact with officers in times not involving crisis. During 2019, the 
Police Department sponsored: 

e The Kraft Family Dana Farber Cancer Institute Bloodmobile 

e Community document shredding days 

e No Shave November, which benefits veterans and their families through the Red Sox Foundation 

and the Massachusetts General Hospital 
e the Martin Luther King Drive for Cradles to Crayons 
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e Toys for Tots through the United States Marine Corps 


This is in addition to our usual presence at community events. We are open to hosting or sponsoring any 
event and we are hoping to add self-defense classes in 2020. 


The Weston Police Department remains committed to the sanctity of life, the value of each person, the 
protection of rights for all, and being a positive part of the Weston Community. 


Weston Police Activity in 2019 


Total Calls for Service 16,285 
911 Calls Received 2,921 
Crimes Reported 641 
Arrests (Including Summons Issued) 135 
Traffic Stops 4,084 
RADAR Assignments/ Requests 1,147 
Traffic Citations Issued 2,732 
Crash Investigations 616 
Operating Under the Influence Cases 26 
School/ Library /COA “Walk-Throughs” 1,199 


REPORT OF THE OFFICE OF ANIMAL CONTROL AND INSPECTIONS 


The Office of Animal Control and Inspections is under the supervision of the Chief of Police and is 
located at the Weston Police Department. The Animal Control Officer and Animal Health Inspector are 
staffed by a single individual who works ona full-time basis for 37.5 hours per week. However, the 
Animal Control Officer (ACO) is on call seven days a week. The Officer is assigned office space at the 
Police Station and complaints or concerns, in general, are received by dispatch and then directed to the 
ACO for a response. Although the ACO and Animal Health Inspector responsibilities are performed by 
the same individual, the statutory authority for each, for enforcement purposes, in particular, are separate 
and distinct. 


Stray Domestic Animal Protocol 
Stray or abandoned domestic animals, found in Weston, are kept in temporary kennels, located both 


outside and inside the Police Station. Animals anticipated to require shelter for more than 24-hours, are 
taken to the Natick Animal Clinic for safekeeping. Unless claimed by the owner beforehand, the animal 
will remain at the clinic for a mandatory seven-day period while attempts are made to identify the owner. 
If the owner of the animal is not identified, the animal will be placed with a rescue facility, such as Buddy 
Dog in Sudbury, to be put up for adoption or placed in a foster home. Injured wildlife, such as geese, 
birds of prey, reptiles, etc., when practical, is taken to the Tufts Cummings School of Veterinary Medicine 
for treatment. The ACO works closely and cooperatively with the Massachusetts Environmental Police 
and the State Division of Fisheries and Wildlife, in this regard. 


Animal Complaints 
This year, the Weston Police Department recorded a total of 244 animal complaints or incidents. Of this 


year’s calls, approximately half of them required an additional follow up investigation by the ACO and 
subsequent written reports. Further, the ACO received approximately 100 verbal complaints or reports 
relative to animal-related issues directly from the public. Within these numbers were numerous reports 
of stray dogs running loose in the neighborhoods or along our public ways. A number of these animals 
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were taken under the control of the ACO and returned directly to the owner or taken to the police 
department kennel where the owners picked them up later in the day. Additional complaints received 
this year involved wildlife activity and required education, or in some cases, a visit to the residence. 


A total of 19 dogs and cats were placed under quarantine this year, having either bitten a person, bitten 
another dog, or had received a wound themselves from an unidentified dog, wild animal, or an unknown 
origin. 


Patrol and Communication 

The ACO also patrols the Town’s conservation lands, as well as property belonging to the Weston Forest 
and Trail Association, the Recreation Department, and the School Department. All of these areas are 
popular places to walk or jog and are also popular for dog walkers, both individual and commercial. On 
occasion, conflicts arise in these areas due to the differences in use and interest and the ACO plays a role 
in resolving these conflicts. The ACO ensures that all persons walking dogs are complying with the 
town’s Dog Regulations. 


In the fall of 2018, Weston’s Conservation Commission applied for 


a grant through Sudbury Valley Trustees to create a “ Volunteer @WEST ON 


Massachusetts 


Bark Ranger Program.” The Bark Ranger Program launched in 
Weston in early 2019. Volunteers were trained by the ACO to hike 
the trails while helping to educate users about their dog walking B ARK 
habits and spread awareness of the Town’s rules and regulations 

for dogs and dog owners. The program will continue in 2020 with 
additional training opportunities for new volunteers to join. 


In 2019, the ACO handed out “Courtesy Tag” violation notices. 
These notices are given to trail users who are observed to not be Wante al : 
adhering to one or more sections of Article XX in the General Town 
By-laws pertaining to dog walking. The Courtesy Tag is designed 
to educate trail users by listing various potential violations as well 
as the potential for a monetary citation for second offenses. This past year, the ACO has handed out 
approximately 500 Courtesy Tags for various infractions, which helped to open many constructive 
conversations regarding proper dog walking etiquette and expectations of responsible dog owners while 
utilizing town-owned land. 


The ACO has continued posting to an online blog called “ Animal Control Corner” where she posts 
monthly content. Post topics range from domestic animals, livestock, and wildlife. Interested readers can 
subscribe to receive email notifications of when new posts are made. Past posts can be found at 
Weston.org/ACOBlog. The ACO has also added useful information to the town's website to educate 
residents on animal-related issues. 


In addition to the blog and website, the ACO hosted two talks to help educate residents. John Maguranis, 
a representative of Project Coyote, gave a presentation called “Living with Coyotes.” Residents had the 
opportunity to learn about the misunderstood Eastern Coyotes that reside in Weston and also ask 
questions. The training room at the Police Department had standing room only, and many residents 
described feeling relief following the presentation. This presentation was recorded by Weston Media and 
is available to anyone unable to attend. The ACO also hosted a local dog trainer, Vera Wilkinson, for a 
two-part dog behavioral talk. The first part was about young children and pet safety and the second part 
of the session was geared toward proper trail etiquette while walking your dog. 
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Dog Licensing 
Failing to license a dog is a finable offense and 11 residents were issued a $25 fine this year and were 


required to immediately obtain a current license for their dog(s). A total of 893 dogs were licensed this 
year, generating a total of $15,815 in general revenue for the Town. This total includes the fines for late 
licensing. 


Of the licensed dogs, 876 were spayed or neutered and the remaining 96 were not. 


The ACO also licensed a total of 26 commercial dog walking companies this year, resulting in a total of 38 
commercial dog walkers being permitted to walk dogs in our community. The Commercial Dog Walking 
Permits produced a total of approximately $30, 810 in general revenue. 


Animal Inspections 
Massachusetts State Law requires that annual inspections be conducted by the Animal Health Inspector, 


on any public or private property, where farm-type animals are housed or stabled, including but not 
limited to, horses, cattle, swine, sheep, goats, chickens, exotic animals, etc. Also, the Board of Health 
requires annual inspections where a domestic dog or cat breeding is taking place. The purpose of these 
inspections is to ensure the animals are being responsibly cared for, are living under sanitary conditions, 
and are properly sheltered from the weather. Information gathered from these inspections, particularly 
the headcount of each type of animal, is then reported to the Massachusetts Department of Agriculture 
where it is placed within a state-wide database. This information will be useful in the event of a natural or 
man-made disaster that would require the relocation or rescue of these animals. This year in Weston, 35 
such properties were inspected and all found to be in compliance. 


2019 Animal Inspections: Type and Count 


Horses Swine 

Ponies 4 Poultry 349 
Miniature Horses 6 Peacocks 2 
Turkeys 3 Game Birds 18 
Sheep 5 Waterfowl 19 
Cattle 9 Pigeons s 
Goats =A Persian Cats 47 


ACO Education 

At the beginning of this year, ACO Hoffman attended and successfully 
completed the Reserve/ Intermittent Police Officers academy to receive 
her certification on May 16th. She also completed the last of a three- 
module series to become certified as an Animal Cruelty Investigator in 
September 2019. 


Wildlife in Weston 

Weston, like our neighboring towns, is experiencing an increase in the 
number of wildlife species that are living within our borders. Coyotes, 
turkey, and deer are a consistent source of complaints and sightings are 
not uncommon. 


me 


A wildlife report and tracking system is also in place so residents can 
record what and where different species of Weston’s wildlife has been 
seen. Information on living with wildlife is available on the Town’s 
website at www.weston.org/ Wildlife and also on the Massachusetts 
Department of Fisheries and Wildlife website. 
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ACO Hoffman with a Great 
Horned Owl that was rescued 
from chicken netting 
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REPORT OF THE PARKING CLERK 


Vehicles violating town and/or state parking regulations may be ticketed by the Police Department. If a 
ticket remains unpaid and no request for a hearing has been made to the Parking Clerk within 21 days, an 
additional fine of $5.00 for each unpaid violation may be imposed and, after notice to the vehicle’s owner, 
the ticket is marked at the Registry of Motor Vehicles. Once a vehicle has been marked at the Registry, 
the owner may not renew his or her driver’s license or vehicle registration until all fines and late fees plus 
a $20.00 penalty have been paid and a release has been issued by the Parking Clerk. 


Safety issues and traffic circulation are of primary concern in establishing and enforcing parking 
restrictions. Town regulations include a two-hour time limit for parking in the Town Center; a 
prohibition on parking on any Town road unless there is a 10-foot wide lane for traffic flowing in each 
direction; restrictions on where parking is permitted at the Weston Public Schools, the Kendal Green train 
station, and other Town facilities; and restrictions on parking on various streets due to safety 
considerations. 


The Parking Clerk can check ticket status online and tickets may be paid in the office at Town Hall. 
Questions may be addressed to the Parking Clerk or the Police Department 


Parking activity for the year ended December 31, 2019 


Tickets issued 394 Fines levied $6,455.00 
Tickets paid 208 Total fines collected $2,580.00 
Tickets dismissed a2 Fines dismissed $360.00 
Tickets adjusted 0 Fines Adjusted $0 
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Section 4: 


Department of Public Works 


REPORT OF THE DEPARTMENT OF PUBLIC WORKS 


Mission Statement 
The mission of the Town of Weston’s Department of Public Works is: 
e Toconstruct and maintain the physical infrastructure that provides for the public’s health and 
safety; 
e To protect the environment; 
e To enhance the quality of life, and to ensure that Weston continues to be a desirable place in 
which to live and conduct business. 


The mission of the Department will be accomplished through an equitable and cost-effective delivery of 
the following services and products: 


Activities to ensure community health and protect the environment: 
o provision of water 

drainage of surface water 

street sweeping of roadways 

disposal of waste refuse 

recycling of waste 

composting of leaves and yard waste 

maintaining of parks, cemeteries and recreation areas 
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Activities to provide for the safety of pedestrians and motorists: 
o construction and maintenance of roads and sidewalks 
o provision of street signs, traffic signals, and pavement markings 
o response to wind and rain emergency events to clear roadways and drainage 
infrastructure 
o sanding/de-icing, plowing, and removal of snow 


Public Works Administration 

The Administration is responsible for the budgeting, planning, construction, maintenance, and overall 
management of the entire scope of services provided to the citizens of Weston by this Department. The 
success of the Department would not occur without the talent and commitment that exists within its 
workforce, the support and guidance that is provided by the Town Manager and Select Board, and the 
cooperation that exists between Town departments. 


Snow and Ice Operations 
The management of snow and ice operations is considered one of the most important functions of the 


Department. During the winter of 2018-2019, the Town of Weston received approximately 43-inches of 
snow. The season’s largest snow event occurred during Sunday, March 3" to Monday, March 4" in which 
Weston received more than 14-inches of snow. The winter snow operations included eight major plowing 
events, two scraping events, 40 road de-icing events, and eight spot de-icing events while expending 
$560,000 to keep the Town’s roads and walkways safe. 


Construction Projects 
Road Paving - Reconstruction projects completed during the 2019 paving season were: 


e Cherry Brook Road 

e Pollywog Lane 

e Sylvan Road 

e Glen Road (Wellesley Street to Shady Hill Road) 
e Cliff Road (Rubber Chip Seal) 


94 


Brown Street (Rubber Chip Seal) 

Wellesley Street / School Street Intersection 

Newton Street (Wellesley Street to House No. 150 +/-) 
Conant Road (the state Department of Conservation and Recreation Paving from Woodward 
Lane to just south of driveway 59 Conant Road) 

Gail Road 

Pembroke Road 

Pigeon Hill Road 

Old Road 

Hilltop Road 

Concord Road Spurs for rail trail parking areas 

Church Street Spur including parking areas for the rail trail 


The above-mentioned resurfacing work amounted to approximately 5.5 miles of Town roadway and 
approximately three parking areas. 


Gas Main Replacements - As part of the 
Town’s collaboration and coordination with 
National Grid on the Town’s roadway 
paving, and the utility company’s gas main 
replacements, the 2019 construction season 
included gas main replacements within: 


Those replacements resulted in 109 services 
being replaced, as well. 


Sidewalk Reconstructions and Construction - 


Newton Street 

Gail Road 

Pembroke Road 

Arrowhead Road 

Church Street at Pigeon Hill Road 
Wellesley Street (portion) 

Conant Road (in support of the 
Underpass Project) 

Kings Grant Road 

Bogle Street 


Board, which was installed on Summer Street this year 


The following sidewalks or sections of sidewalks were reconstructed during the 2019 construction season, 
which is approximately 0.7 miles of sidewalks that were rehabilitated: 


Cherry Brook Road (Merriam Street to Pollywog Lane) 

Conant Road (both sidewalks at the Conant Road Underpass Project at the rail trail) 
Wellesley Street / School Street (westerly sidewalk from Case House driveway to Case House 
driveway) 

Wellesley Street (easterly sidewalk from Wellesley Street house no. 84 to Newton Street) 
Newton Street (easterly sidewalk from Wellesley Street to house no. 208 Newton Street), and 
Pigeon Hill Road from house no. 20 to Church Street) 


Guardrail Replacement - As a pilot program, the Department replaced the existing deficient guardrails 
along Summer Street with a steel-backed wooden guardrail, approximately 1,300 linear feet. 


Drainage Rehabilitation - Several drainage projects were undertaken in the 2019 construction season: 


a portion of Merriam Street 
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e Hilltop Road 

e aportion of Newton Street 

e Oak Road at Gail Road 

e Wellesley Street at School Street intersection 

e 83 Loring Road 

e Concord Road and Church Street spurs in support of the Rail Trail Project 


Additionally, Phase 2 (by 466 Glen Road and 
17/19 Pond Brook Road) of the three-phase 
Southside Drainage Project was substantially 
completed during this past construction 
season. Several other drainage design 
projects were also started. 


Water Main Replacements / Lead Link Removals 
- The water mains and connected services 
were replaced on Lantern Lane and Old 
Coach Road during the 2019 construction 
season. The scope of the projects included 
the replacement of the existing hydrants, 
water gates, and water services within the 
project limits. Approximately 995 linear feet 
of 8-inch, cement-lined ductile iron water 
main will replace the existing 6-inch transite 
water main. Additionally, the majority of the 
lead links (services) at numerous locations were removed from the water distribution system during this 
past construction season. 


Phase 2 of the Southside Drainage Project was substantially 
completed this year 


Hydrant Replacements and/or Rehabilitation - Six new fire hydrants were installed to replace older hydrants 
and eight existing hydrants were rehabilitated to modern. 


Tree Inventory, Assessment, and Recommendation - The third phase of a multi-year project was completed 
from August through October. Over 14,000 public right-of-way trees were inventoried and assessed. The 
contractor provided recommended actions and the Highway Division is overseeing this project. 


Various Projects Related to the Mass Central Rail Trail - Several rail trail-related projects occurred over the 
last several months during the final construction of the Massachusetts Department of Conservation and 
Recreation (DCR) trail. The design and construction of the Conant Road Underpass were finished by 
DCR, which unblocked the trail for uninterrupted access, and the design and construction of parking 
areas for the trail were installed by the Department of Public Works at the Concord Road and Church 
Street spurs. 


Town Center Project - The construction funds for the Town Center Improvement Project were approved by 
the March Special Town Meeting, leading the way for the project to get underway in June. As of the 
writing of this report, the following work has been completed: 
e Drainage work: 
o 25 of 30 total catch basins 
o 619 of 20 total drain manholes 
o 5 of5 total water quality units 
o 2,400 linear feet of a total 2,800 linear feet of drain pipe 
e Water services work: 
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o 22 of 22 total services relayed 

o 200 feet of water main at Boston Post Road and Center Street installed 

o 2water gate replacements at Church Street and Conant Road remain 

e Utility work: electrical and telecommunication conduits in Church Street and Boston Post Road 
from School Street to Center Street: 

o 56 of 69 total utility manholes installed, of these: 
= 25 of 27 total for Eversource 
= 15 of 17 total for Verizon 
* 12 of 21 total for Comcast 
* 4 total for Town Fiber 

o 13,174.67 linear feet of a total of 33,120 linear feet of primary ductbank conduit, of these: 
» 3,723.50 feet of 12,050 feet total for Eversource 
« 3,759 feet of 8,885 feet total for Verizon 
« 2,973 feet of 7,285 feet total for Comcast 
= 2,719.17 of 4,900 feet total for Town Fiber 


Other Projects/Programs - Other Projects or programs completed or started this year include, but are not 
limited to: 

e Continuation of the crack sealing program 

e Legacy Trail started 

e Paines Hill Telemetry Building 

e Black Oak Generator Relocation 

e Cemetery Restoration Project (Phase II) 

e 2019 Water Distribution Master Plan completed 

e Wireless Meter Reading Project started 

e 153 Street Opening permits and 183 Trench Permits were granted 


The following divisional reports contain our accomplishments for the year: 


REPORT OF THE ENGINEERING DIVISION 


The Engineering Division is responsible for the implementation of the Capital Improvements Program for 
the Department of Public Works, including water, roadway, and drainage system improvements 
consistent with the mission of the Department; implementation of the Geographic Information Systems 
(GIS) program; and assistance to various other departments and boards. This division consists of the 
Town Engineer, the Assistant Town Engineer / Stormwater Engineer, and the Capital Projects Engineer. 


Drainage and Water Capital Improvement Projects constructed in 2019 are further listed in the Report of 
the Department of Public Works. These projects were designed with construction oversight provided by 
Engineering staff, including: 
e Drainage Improvements 
o Wellesley and School Street intersection in preparation for roadway paving 
Oak Street and Gail Road intersection in preparation for paving of Gail Road 
Hilltop Road area in preparation for paving of Hilltop Road 
Loring Road in the area around 83 Loring to solve an existing drainage issue 
Merriam Street in the vicinity of Westland Road and Bemis Road in preparation for paving of 
Merriam Street in 2020 
e Water System Improvements 
o Old Coach Road and Lantern Lane 
o lead link replacements on water services in approximately 55 locations 
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Other construction projects during 2019 included: 


Ongoing design and planning projects include: 


Southside Drainage Improvements, Phase 2 including several hundred feet of 42-inch diameter 
precast concrete culvert, stream rehabilitation, pond outlet structure and six-foot by three-foot 
precast concrete box culvert 

Generator relocation for the Black Oak Water Pump Station 

Telemetry Building at the Paine’s Hill Water Tank was constructed 
Legacy Trail / Case Estates walkway project began and is anticipated to 
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Merriam Street culvert at Cherry Brook 
Drainage and roadway improvements for 
Newton Street 

Drainage improvements in the Merriam 
Street / Hallett Hill Road area 

Merriam Street Sidewalk and Ash Street 
Sidewalk 

Southside Drainage Improvements Phase 3 
(final phase) 

Implementation of the Stormwater 
Management Plan developed to comply 
with the federal Environmental Protection 
Agency and the state Department of 
Environmental Protection Municipal 
Separate Storm Sewer System (MS4) permit 
Route 20 at Wellesley Street intersection, 
under design by the consultant. The plan 
calls for a new signal at this location for 
safety improvements. Construction is 
anticipated to be funded in a future year by the Massachusetts Department of Transportation 
under the Transportation Improvement Program (TIP) 

Route 30 Corridor Improvements (Wayland town line to state layout near Interstate 95), under 
design by a consultant. Construction is anticipated to be funded in a future year by the 
Massachusetts Department of Transportation under the aforementioned TIP 

Evaluation of possible improvements on Love Lane and Chestnut Street geared towards reducing 
cut-through traffic volume and speed 

Evaluation of safety improvement alternatives at North Avenue (Route 117) and Merriam 

Street/ Lincoln Street 


Other activities and ongoing projects include: 


Traffic and Sidewalk Committee 

Oversight of the environmental monitoring at the former landfill 

Stormwater Permitting Authority (see separate report) 

Technical review of petitions for Grants of Location from National Grid and Eversource 
Provision of official maps and records of the Town to the public as requested 
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REPORT OF THE HIGHWAY DIVISION 


The Highway Division is responsible for the maintenance and care of the roads and sidewalks in town as 
well as all street signage, guardrails, and pavement markings. Division work also includes roadside and 
island cutting, trimming, mowing, and responds to calls day or night, seven days a week. The six 
individuals that make up this division accomplished the following special projects this past year: 


¢ Road preparation and supervision for the full depth reclamation, grading, and paving of: 
o Pembroke Street 
Gail Road 
Pollywog Lane 
Case Corner Realignment Project 
Newton Street (Case Corner to no. 154) 
The intersection of Oak Road and Gail Road 
Hill Top Road 
Old Road 
Pigeon Hill Road 
Sylvan Lane 
o Cherry Brook Road (Merriam Street to no 150) 
e Signage and pavement marking improvements on the above roads, as necessary. All paving totaling 
15,190 tons of asphalt, including sidewalks at 1,067 tons, as compared to 16,190 tons in 2018 
e Prepared, supervised, and assisted Stormwater and contractor as needed, for the drainage installation 
and improvements at the following locations: 
o Pembroke Street 
Gail Road 
Pollywog Lane 
Case Corner Realignment Project 
Newton Street (Case Corner to no. 154) 
The intersection of Oak Road and Gail Road 
Hill Top Road 
Old Road 
Pigeon Hill Road 
Sylvan Lane 
o Cherry Brook Road (Merriam Street to no. 150) 
¢ Supervised, performed, and/or assisted as necessary the following stonewall repairs due to 
accidents, and/or age degradation: 
o School Street (Alphabet Lane to Case Corner) multiple locations 
o Scout House property (multiple locations - both sides) 
o Wellesley Street, culvert headwall by High School 
e Worked with the Stormwater Division to rebuild, repair, procure, deliver and or replace 167 existing 
drainage structures before the road reconstruction and any other drainage structure 
repairs/replacements 
e Assisted the Water Division with the installation of new upgraded water services, new hydrants, and 
replacement hydrants as needed 
e Assisted the Water Division with the emergency water breaks and scheduled fire hydrant placements 
e Installed 920 tons asphalt compared to 759 tons in 2018. This was done through the skin overlay 
technique, which adds a smoother drivability factor to road surfaces that have reached, or gone 
beyond their serviceable life 
e Cold-patched 1,659 locations as compared to 388 in 2018. This represents a 51 percent reduction due 
to the skin overlay and various roadway reconstruction projects. Cold patching provides temporary 
repair to larger holes in the road surface 
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Installed approximately 750 yards of 
loam, compared to 120 yards in 2018. 
This is for roadway shoulder erosion 
repairs, winter storm damage, or as a 
finish to roadway reconstruction 
projects 
Renovated the islands at Oak Road, 
Cliff Road, Glen Road. This consisted 
of removal of existing deceased 
landscape, regrading, loam 
installation, seeding and to established 
growth 
Responded to 208 tree calls as 
compared to 353 in 2018. This 
consisted of the removal from 
roadways and/or sidewalks, from 
deceased trees and storm damages. 
These calls vary in time and day. A large number of this year’s removal is from various storm 
damages 
Responded to 17 calls for deceased deer as compared to 12 calls in 2017. These calls require the 
removal and disposal of the remains generally after a motor vehicle accident. They also vary in time 
and day. 
Responded to 74 service calls for signage repairs or replacement, due to motor vehicle accidents, 
upgrades, and regulation changes. This work is separate from roadway reconstruction sign upgrades 
Installed and removed 46 traffic detour setups, excluding the Town Center project limits as those 
were handled by the Police Department and the contractor 
Responded to one call for service on traffic signals, due to power outage issue, as compared to two in 
2018 
Responded to 930 service requests of miscellaneous issues as compared to 157 in 2018. The increase in 
service requests can be attributed to the first full year of the Department's in-house tracking program. 
The calls consisted of many different issues, such as illegal signage, flooding, roadway debris, 
spillage cleanup, illegal dumping, snowdrifts, sight distance issues, deicing, assist motorists, property 
complaints, flooding, assist residents, etc. 
Working in conjunction with the Engineering Division, oversight of the traffic markings contractor 
was provided for the installation of new and refurbished existing surface markings. A total of 38,268 
linear feet of traffic lines were removed, compared to 25,500 in 2018. These are markings that have 
faded, been damaged, or have reached the end their life cycle 
Installed 100,185 linear feet of epoxy-painted traffic lines, compared to 92,405 linear feet in 2018. 
Continued working with Administration and Conservation for a third successful year of the 
vegetative management program. This division provided the application limit markings and 
contractor application oversight 
Working in conjunction with Vehicle Maintenance and Stormwater divisions, resurrected a 60+-year- 
old V-style snowplow. Minor repairs and repainting were done and lettering was applied to upcycle 
a retired piece of equipment, which was installed as a roadside sign for the Public Works Facility. 
Solar-powered light was also installed for night time illumination 
Continued in house training programs for Dump Truck Safety, Basic Wood Chipper Operation, Work 
Zone Safety, Basic Sander Operations, Advanced Deicing Technics. This program has proven 
successful - 

o seasoned employees have reported learning aspects of certain operations that they had 

either not known or forgotten. 
o sand truck drivers have reported a noticeable drop in salt usage to complete their routes 
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e Worked with the Stormwater Division to calibrate all truck-mounted sanders, an annual process that 
allows greater efficiency and control of solid and liquid deicing materials. Further, it provides a more 
accurate assessment of hydraulic wear in a particular unit. 

¢ Worked with the Engineering Division on the third year of the roadway crack sealing program, 
applying 2,714 gallons as compared to 2,336 gallons in 2018 

e Oversaw the tree contractor in the removal of 107 dead trees as compared to 115 in 2018. The trees 
have been subject to resident calls and storm damages. All trees are verified for condition and 
ownership through our GIS System in conjunction with the New Tree Identification Layer 


The Highway and Stormwater divisions responded to the following Winter Operation calls for service, 
which are in addition to regular operations: 
e 48 deicing operations as compared to 44 in 2018 
e 8 full or general plowing operations as compared to 6 in 2018 
e 2department plow operations as compared to 2 in 2018 
e¢ 1snow removal operation as compared to 1 in 2018 
e 3,656 tons of salt material was used, as compared to 3,184 in 2018 representing an increase of 15 
percent due to frequent freezing rain, and long duration ice storms 
e 11,027 gallons of liquid deicer was used as compared to 5,500 gallons in 2018, which again can be 
contributed to long-duration ice storms with below normal temperatures 


Environmentally-Friendly Practices 

The Highway Division uses a liquid deicer product that is magnesium chloride combined with a 
sustainable animal by-product solution. It is environmentally friendly, has no human or fire hazard 
factor, and a rust inhibitor is added to protect all vehicles, especially the application vehicles. The liquid 
deicer has an 8 percent corrosion factor as compared to the 121 percent from the previously used calcium 
chloride product. This new product, when watered as it is applied, is proving to be a winning 
combination for the town’s roadway safety. 


The Highway and Stormwater divisions have switched out small engine oils used in chainsaws, leaf 
blowers, string trimmers, etc. to eco-friendly two-stroke and bar/chain oils. These are plant-based seed 
oils with no phosphorus, chlorine, or metal-based additives. The products reduce emissions, are fully bio- 
degradable, and are safer to store. 


REPORT OF THE PARKS AND CEMETERIES DIVISION 


The primary responsibility of this division is the care, maintenance, and operation of the Town’s parks 
and cemeteries. This includes planning funeral arrangements with residents, carrying out interment and 
committal services, and tending to the perpetual care of the landscape. Staff within this division 
maintains the four cemeteries and 24 municipal locations including multiple scenic parks, the Town 
Green, and the grounds at many municipal buildings. 


Cemeteries 

Linwood Cemetery sits on 35 acres of rolling terrain with winding paths, native shrubs, and specimen 
trees. It is a well-maintained example of the park-like, romantic style cemetery that became popular in the 
late 19 century. Dating from 1873, it is Weston’s largest and only active burial ground. Division 
personnel is committed to providing exceptional service to the residents of Weston and their families in 
guiding them through the daunting and often emotionally challenging process of selecting burial plots, 
making funeral arrangements, and carrying out committal services. 


101 


The Division’s fiscal year 2019 statistics are as follows: 
Interments - 60 
Casketed - 31 
Cremation - 29 
Interment Fees Collected - $40,250 


Lot Sale and Fees Collected: 
Lots Sold - 20 
Perpetual Care Trust Fund - $20,860 
Sale of Lots Fund - $28,800 
Town Clerk Recording Fees - $110 


Memorials: 
Monuments - 14 
Foot Markers - 12 
Fees Collected - $6,905.00 


Total Cemetery Revenue - $96,925 


Parks and Open Spaces 
The 2019 Arbor Day activities included the planting of six trees around Weston. The trees were donated 


by the Eversource utility company and planted by Weston Nurseries. Three dogwoods trees were planted 
in Case Park, one ‘Donald Wyman’ crabapple was planted near Hobbs Brook Road, and one red oak was 
planted at the Field school. A redbud was also planted and dedicated to the class of 2026 by the fifth 
graders at the Field School. 


The Town Green continues to be the center stage for many community events such as the High School 
Graduation, Pumpkin Fest, and Spring Fling; the Weston Community Children’s Association Winterfest 
and Summer Kick-off; and the Recreation Department's Annual Egg Hunt, Summer Concert Series, and 
Ice Cream Social. A new event this year was the inauguration of the Winter Festival, a community- 
building event hosted by the Women’s Community League of Weston in celebration of its 100' 
anniversary. This event brought together several Weston organizations on the Town Green and in Town 
Hall for winter and holiday merriment, which culminated in a tree-lighting and Christmas caroling on 
the steps of Town Hall. This promises to be a tradition in the making. 


The Weston Garden Club, as they have been doing for many years, placed wonderful hand-made 
Christmas wreaths on municipal buildings and Town offices. Members of the Garden Club take cuttings 
from evergreen shrubs around town and make each wreath individually. This same group is also 
responsible for the beautiful and seasonal displays at the historic watering trough in the center of town. 


We would again like to thank all of the many Garden Club members, traffic island sponsors, and other 
residents who donate their time and knowledge towards the betterment of our public open spaces. The 
Town continues to benefit from this sense of community pride and spirit. There are many unseen hands 
involved in the planting, care, and watering of the trees, gardens, planters, and landscaped areas around 
town. 
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REPORT OF THE STORMWATER DIVISION 


The Stormwater Division is responsible for the maintenance of the Town’s storm drains and waterways. 
This division is made up of three individuals whose focus is on promoting Stormwater Management as 
prescribed by the federal Environmental Protection Agency. Areas of attention include street sweeping, 
catch basin cleaning, repairs to catch basins and drainage systems, and the clearing of brush and debris 
from brooks, streams, and waterways. 


Operation highlights for 2019 include: 
e The repair, rebuild, and or replacement of 34 existing drainage structures 
e The repair, rebuild, and or replacement of 4 existing drainage culvert or pipes 
e The installation of new drainage structures with the pertinent pipe at 86 Wellesley Street 
e Assisted the Engineering Division with 
problematic drainage issues throughout 
the town. The Engineering Division 
coordinated hired contractors to complete 
the required installations or repairs and 
the Division helped with the investigation 
of the problems and then assisted during 
the construction, as needed 
e Pipe cleaning (jetting) and inspection of 
existing drainage issues for repairs at 16 
locations. Video assistance was provided 
to the Engineering Division on existing 
drainage systems for the roads scheduled 
to be reconstructed/repaved 
¢ Working with the Highway Division to 
prepare and execute the full depth 
reclamation, grading, and paving of: 
o Pembroke Street 
o Gail Road 
o Pollywog Lane 
o Case’s Corner Project (School 
Street/ Wellesley Street) 
o Newton Street from Case’s Corner 
to no. 154 
o The intersection of Oak and Gail 
Road 
Hill Top Road 
Old Road 
Pigeon Hill 
Sylvan Lane 
o Cherry Brook Road (Merriam Street to no. 150 
e The Division assisted our Storm Water Engineer with oversight and miscellaneous small projects 
concerning stormwater direction, detention, and regulatory compliance 
e The sweeping of 92 miles of roadway in town, totaling approximately 216 yards of material that 
was collected, tested, and readied for disposal. Many of the roads, such as problematic low areas, 
Town Center, and the main roads, schools, and municipal buildings, were swept multiple times 
during the year 
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e Worked with the Town Engineer, Board of Health, and the Conservation Commission to 
eliminate Stormwater, Wetland, and Pollution problems. This included the installation of all 
work area erosion and runoff controls, to meet water quality standards 

e Assisted the Water Division with the installation of new upgraded water services, new hydrants, 
and replacement hydrants, as needed on the Capital Roadway Program 

e Assisted the Water Division with the emergency water breaks and scheduled fire hydrant 
replacements 

e Received 38 Dig Safe permit applications for various repair operations 

e Worked with the Conservation Commission and the Engineering Division to improve drainage 
and stormwater quality operations 

e Assisted the Highway Division and Vehicle Maintenance with the up-cycling and installation of a 
Weston Public Works’ 60-year old V-Plow as a facility wayfinding sign. The sign is lit by solar- 
powered LEDs 

e The division regularly assists the Highway Division during emergencies as well as day to day 
operations, including the road resurfacing program, tree emergencies, tree trimming and debris 
pickup, trucking, preparations for the winter season, etc. 


Furthermore, this division was the first response to multiple properties adjacent to Cherry Brook that was 
flooding on Warren Avenue. The problem was found to be a failed Eversource/ Department of 
Conservation Recreation culvert under the rail trail. The Division secured a large 6-inch centrifugal 
pump from Northeast Homeland Security Regional Advisory Council to pump the water over the rail 
trail. For 48 hours, the division assisted the Department of Conservation and Recreation with mitigation 
and emergency repairs to the culvert. A total of 3.4 million gallons of water was pumped over the rail 
trail. That operation lowered the flood rise by three feet and brought the brook back within its banks. 
There was no serious property damage. 


The Storm Water Division also responds to all snow and ice emergencies, as well as all reports of flooding 
in the Town. Considerable time was devoted to outstanding problematic areas and improvements to 
existing systems functions. 


REPORT OF THE SOLID WASTE AND RECYCLING DIVISION 


The Solid Waste and Recycling Division provides the disposal of solid waste, as well as recycling and 
reuse opportunities for residents at the Weston Transfer Station. 


In 2019, Weston averaged .83 tons of solid waste per household, which is a slight decrease from recent 
years. This year also saw the recycling rate increase over the last few years. Recycling generated $21,998 
in revenue and saved a total of $112,255 in avoided disposal costs. It not only helps to protect and 
preserve our environment but also reflects substantial cost savings to the Town. The Select Board has 
identified decreasing the average tons of solid waste per household as a top priority for the Town and 
Division personnel is working through active education and increased recycling opportunities to help 
achieve this goal. 


Furthermore, the Division provided additional recycling opportunities to provide income back to 
Weston’s recycling program, such as: 
e Weston Textiles bins, which provided a $100 dividend to the recycling program for every ton of 
textiles recycled 
e <Acollection bin for 5 cent refundable glass bottles, which not only saved on the cost to recycle 
glass by keeping it out of that stream, the collected redemption money brought in additional 
income to the recycling program 


104 


e Ascrap wood collection bin, to keep that weight out of the solid waste stream 

e Abin for bulky plastic, to keep it separate from solid waste 

e A dedicated bin for aluminum, which is worth more as scrap than mixed in with other metals, so 
it provided extra income to the program 


The additional collection areas join the established efforts to assist residents in reducing contributions to 
the solid waste stream: 

e Residential yard waste (brush, leaves, grass and other yard trimmings) 

e Glass containers 

e Newspaper, mixed paper, cardboard 

e All metals and tin cans 

e Plastic 

e Televisions, computer monitors, and electronic components 

e Fluorescent light bulbs, rechargeable batteries, and mercury-containing components 

e Reusable household goods, books, and bicycles for charities, as well as the Swap Shed 


The removal of these items from the solid waste stream will result in a continued reduction of 
expenditures on Solid Waste and Recycling operations as well as aiding us in our goal for a cleaner and 
healthier environment. A complete list of all of the items that are accepted for recycling can be found on 
the Town’s website and the annual permit application materials. Residents who do not use the Transfer 
Station to dispose of household solid waste can obtain a recycling permit to take advantage of the 
recycling and reuse opportunities offered at the Transfer Station. Everyone who participates in Weston’s 
recycling program helps clean-up our environment and helps keep Transfer Station costs down. 


Weston’s annual Household Hazardous Waste Day was held on April 6t* and it was a huge success with 
215 residents safely disposing of a total of 36, 55-gallon drums and 17 cubic yards of boxes of waste to the 
Public Works facility so these items could be disposed of responsibly. 


The Solid Waste and Recycling Division is continuing its initiative to collect recyclable products from 
municipal and school buildings and process them through the Transfer Station. By doing so, we help 
ensure these materials are removed from the solid waste stream and processed according to the 
Massachusetts Department of Environmental Protection regulations, as well as lowering overall disposal 
costs and increasing the Town’s recycling rate. 


Fiscal Year 2019 Solid Waste and Recycling Numbers by Comparison 


FY19 FY18 FY17 FY16 
(+/- from (+/- from (+/- from (+/- from 
previous FY) | previous FY) | previous FY) | previous FY) 
_Annual Recycling Rate | 93.28% | 50.83% | AT AB | 48.96% 
Recycling Rate s ‘ , . 
Pocudme seule | val eel eeu lions Qe geet eee 
Average Cost to $32.17/ton $27.73/ton $28.29/ton $36.56/ton 
_Process Recycled Product | (494.44) | ($56) ($8.27) | (+ $4.85) 
Average Cost to $101.98/ton $100.99/ton $102.16/ton 99,29/t on 
_Process Solid Waste | (+50.99) | SZ) | 492,87) | $5.16) 
Overall Processing Cost of $64.77/ton $63.36/ton $64.93/ton $70.46/ton 
_Solid Waste and Recycling | (F141) S157) $5.53) (- $0.70) 
_Total Tons of Recycling Material | 1,608 J 591165 | 440 
_ Total Tons of Solid Waste 1,410 1,540 1,730 1,693 
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_Total Tons of Materials Processed 118,038 SOY TOGO ASALG \aiphrrais 3295: Howl 3,133 


Revenue for Fiscal Year 2019 
Resident Permit Sales: $327,624.00 
Commercial Haulers: $29.83 
Recycling Proceeds: $21,998.48 
Total Solid Waste and Recycling Revenue: $349,652.31 


REPORT OF THE TREE WARDEN 


The role and powers of a Tree Warden are defined under Massachusetts General Laws, Chapter 87, 
Sections 1-13, and is more commonly referred to as the “Public Shade Tree Act.” The Tree Warden is 
responsible for the care and protection of public shade trees including the identification and removal of 
hazardous trees within the public right-of-way. The Tree Warden also serves as an advisor to the Tree 
Advisory Group. 


Furthermore, the Tree Warden is responsible for setting up public hearings with the Select Board when a 
public shade tree is proposed for removal. When the tree is located within the right-of-way ona 
designated scenic road, the Planning Board must hold a hearing for the proposed removal. If a public 
shade tree endangers travelers in a public way and the Tree Warden deems the tree to be an imminent 
hazard, it may be trimmed, cut, or removed without notice or hearing. 


In 2019, the Town of Weston was designated a “Tree City USA” by the National Arbor Day Foundation 
for the 16'" straight year. On April 26", a special Arbor Day celebration was held at the Field School. 
Eversource donated the redbud that was planted by the class of 2026. 


In addition to the hazardous trees that are removed by the Town, Eversource, the Town's power supplier 
provided a comprehensive tree pruning program this past year. The utility company worked with the 
Tree Warden on the pruning of trees that were not only hazards to their infrastructure but also presented 
potential hazards to the public. 


This year marked the third year of the Tree Inventory, Assessment and Recommendation Program, which 
inventoried an additional 4,773 trees for a total three-year count of 15,437 trees. The following are the 
most common species found in Weston: 
e 24 percent are Pinus strobus (white pine) 
13 percent are Quercus rubra (red oak) 
9 percent are Acer rubrum (red maple) 
8 percent are Quercus velutina (black oak) 
7 percent are A. platanoides (Norway maple) 


The preservation of the health and beauty of shade trees along Weston’s public roads is essential to the 
rural character of the town. The Tree Warden is grateful to the employees of the Highway Division and 
Parks and Cemetery Division of the Public Works Department for their hard work and commitment 
during all hours and weather conditions to address emergency tree problems. 
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REPORT OF THE VEHICLE MAINTENANCE DIVISION 


The Vehicle Maintenance Division is responsible for the maintenance and care of 127 Town vehicles, as 
well as responding to after-hour emergencies such as snow and ice events, water main breaks, and 
vehicle break-downs. The four individuals that make up this Division accomplished the following this 
past year: 
e Through a portion of the Division’s annual budget appropriation, performed the maintenance on: 
o 64 Public Works Department vehicles 
o 18 Police Department vehicles 
o 31 vehicles for the School Transportation Department. 
e With funding for materials from the corresponding department, performed the maintenance on: 
o 4 Recreation Department vehicles 
o 2 bus for the Council on Aging 
o 1 Building Department sedan 
o 7 vehicles for the Facilities and Grounds Department 
e Completed a total of 1,264 Repair Orders on the Town’s fleet: 
381 for the School Transportation Department 
690 for the Department of Public Works 
150 for the Police Department 
10 for the Recreation Department 
21 for Facilities and School Grounds Department 
o 12 for the Council on Aging 
e Assisted other Public Works Divisions, as well as other Town departments, with the maintenance 
of small equipment such as lawnmowers, leaf blowers, etc. The maintenance responsibilities fall 
with the division or department that owns the equipment 
e Assisted with the Public Works Capital Equipment Budget and the specification and purchase of 
all Public Works equipment 
e Supervised the maintenance and upkeep of the Town’s fuel station, which pumped 
approximately 60,500 gallons of gas and 56,000 gallons of diesel 
e Implemented a communication system to division/department supervisors to achieve clarity and 
proper details for vehicle repairs and to properly serve and schedule repairs to lessen the 
frequency of urgent repairs 
e Through additional training and a maintenance program efficiency, the Division reduced school 
bus inspection failures four times annually, which is by 50 percent when compared to last year 
e Supervised and trained an intern student from Waltham Public Schools during the summer (full- 
time) and semester (part-time) throughout the school year. This is the third student in this 
training program hosted by the Division 
¢ Participated for a third year as a member of the Waltham Public Schools’ National Automotive 
Technicians Education Foundation accreditation program to better serve the automotive training 
program safety and curriculum 
e Refurbished and fabricated sidewalk V-plow attachment as needed and added a tracked 
sidewalk machine with snowblower attachment to the fleet to better serve the town’s snow and 
ice demands 
e Replaced three school busses with three new busses and assisted with the installation of the 
supplied GPS and camera units 
e Performed the maintenance and upkeep of shop facilities with proper inspections and 
certifications annually for: 
o overhead cranes 
o vehicle hoist 
o car wash bay 
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Serviced and installed all sander units and individual pre-wet treatment systems ensuring all 
eight units are ready for winter season operations 

Installed backup cameras and additional lighting on five highway/stormwater Mack six-wheel 
large heavy dump trucks for better visibility and safety in harsh conditions 


REPORT OF THE WATER DIVISION 


The Water Division is responsible for the provision of safe and potable drinking water to 11,138 residents 
of Weston and responds to all water system emergencies including system leaks, loss of service, poor 
water quality, and low water pressure. The four individuals that make up the division maintain over 116 
miles of water main, 971 hydrants, the Wellesley Street Pump Station, and three water storage tanks that 
contain 2,621,000 gallons of water. The Town’s water is supplied by the Massachusetts Water Resources 
Authority, which uses ozone treatment as the primary disinfectant and chloramines for residual 
disinfection to provide the safest drinking water possible. Water Division personnel also serve the 
community by performing a variety of public works related tasks, including snow and ice emergencies. 


2019 Operational Highlights 


Emergency repair of nine water main breaks 
Replaced 10 fire hydrants and refurbished or rehabilitated nine more to meet modern 
specifications 
Added five new hydrants to the water distribution system 
Work with the Highway Division to relocate a hydrant and install 60 feet of new water main 
before roadway reconstruction 
Oversaw work associated with the Town Center Project: 

othe installation of all-new water services from main to curb 

o the installation of a new water main and hydrant located down Center Street 

othe installation of new water gates 

o removed 43 lead links from the water distribution system 
Conducted a comprehensive leak detection survey of the water distribution system, which found 
four hydrant leaks, three service leaks, and one water main leak. These issues were promptly 
repaired and will reduce the amount of unaccounted water 
Performed pre-excavation Dig-Safe mark-outs to over 2,000 locations 
Continued the cross-connection control and preventative maintenance program as required by 
the Department of Environmental Protection 
Upgraded over 125 water meters to modern metering equipment 
Oversaw the installation of 886 linear feet of cement-lined ductile iron water main on Lantern 
Lane and Old Coach Road 
Collected lead and copper samples from 15 residences and two schools. All samples were well 
below the federal action levels for lead and copper 
Collected over 120 bacteria samples to ensure the water quality meets the federal Environmental 
Protection Agency and the Massachusetts Department of Environmental Protection drinking 
water standards 
The Water Division received the 2019 Public Water System Award for Outstanding Performance 
and Achievement in the Consecutive System Category in 2018 from the state Department of 
Environmental Protection 


2019 Water Consumption 


554,325,000 gallons of water was consumed, which marks a decrease of over 45,980,000 gallons 
from the previous year 
average daily consumption was 1,518,000 gallons of water 
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e the greatest amount of water pumped in one day was 3,400,334 gallons, which was on July 29% 


During the drought in 2016, the Select Board enacted a mandatory water restriction, limiting outdoor 
watering to an odd/even schedule to early morning or nighttime hours. This restriction remains in place 
to this date. 


Water Master Plan 

In 2019, the Administration and the Water Division engaged a consultant to prepare a Water Master Plan 
to identify immediate, short term, and long-term capital plans for the Town’s Water Distribution System. 
As part of this Plan, a working hydraulic model of the Town’s water distribution system was created and 
will assist with parameters needed relative to tank replacement sizes and identifying high and low- 
pressure zones in the Town. 
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An aerial photo of the Southside Drainage Project, at Pond Brook Circle 
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The old V-plow, as seen in the first photo, was retired in the late 70s and has been sitting in the woods 
behind the Public Works Facility ever since. The idea to repurpose the plow was sparked by inquiries from 
visitors who could not find the building on the Post Road by-pass. No sign was ever installed after the new 
facility was built. With team work across the divisions, Vehicle Maintenance repaired the damages and 
Highway cleaned, prepped, and added three coats of paint. The Vehicle Maintenance Division Supervisor 
designed the lettering and Stormwater installed the new sign by the road. 


CHINESE NEW YEAR 


The Council on Aging celebrated the Chinese New Year with Weston’s Chinese 
community who helped make the very well attended event a welcoming em- 
brace of the culture and traditions. Red lanterns, a tea ceremony, brush calligra- 
phy, paper cutting, origami, and more were on display as everyone was treated 
to a family-style, traditional Chinese luncheon. 


Section 5: 


Health and Human Services 


REPORT OF THE AFFORDABLE HOUSING TRUST 


In 2019, the Trustees of the Affordable Housing Trust continued work in fulfilling its purpose and 
meeting its responsibilities in preserving and increasing moderate and low-income housing in Weston. 
Furthermore, Trustees worked toward implementing the Town’s Housing Production Plan. 


The areas of focus this year were: 
e the ongoing management of the Warren Avenue project 
e evaluating 40B projects proposed for development 
implementing a second round of the Home Repair Grant 
exploring opportunities for the Homeownership Opportunity fund 
advancing the development of 0 Wellesley, a municipally-owned parcel, for affordable housing 
initiating strategy discussions for updating the Housing Production Plan 


Warren Avenue 

The Trust continued to be active stewards of the Warren Avenue project by providing long-term 
planning and oversight for the property and continuing rental operations for the seven units. The second 
unit in 66-68 Warren Avenue was occupied in January 2019. The project is now fully occupied and 
property management is provided by the Brook School Apartments property manager. 


Evaluating 40B Projects 
The Trustees are charged with reviewing affordable housing projects that are proposed under Chapter 


40B of the Massachusetts General Laws. 


751-761 Boston Post Road - The developer, MCRT Investments LLC, an affiliate of Mill Creek Residential, 
presented plans for the development of 180 rental housing units, 45 of which will be restricted as 
affordable. The Trust provided letters of support with general input on specific issues regarding the 
affordable units to both the Select Board and the Zoning Board of Appeals. 


510, 518 & 540 South Avenue - Trustees met with the owner and developer on two occasions, reviewing 
the presentations and conceptual plans for the development of either a 275-unit or a 200-unit project. The 
Trust prepared a letter of comments and recommendations regarding the proposed project for the Select 
Board to consider in its response to MassHousing on the Site Approval application submitted by the 
owner and developer, who was seeking a Project Eligibility Letter from the state agency. 


Brook School Apartments - The Trust commented on the Elderly Housing Committee’s efforts to prepare a 
Local Initiative Program/Local Action Unit Application to request the 24 units in Building D at Brook 
School Apartments to be eligible for inclusion on the Subsidized Housing Inventory. 


Birch Lane - The Weston Affordable Housing Foundation Inc. presented preliminary plans for the 
development of up to four units of affordable housing on the Birch Lane site. 


Home Repair Grant 
The Trust implemented a second round of the Home Repair Grant for income-eligible homeowners of 


deed-restricted properties in Weston. The small grant provides financial assistance of up to $5,000 per 
household, to complete necessary health and safety repairs. The second round of funding was awarded in 
the summer of 2019 and will assist four homeowners with the requested repairs. One homeowner was 
able to complete the work and accept grant funds in 2019. 
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0 Wellesley Street 
Trustees continued to work on a Request for Proposal to transfer the municipally-owned parcel located at 


0 Wellesley Street (at the southwest corner of Boston Post Road) to a developer for affordable housing 
purposes. The transfer of the parcel to the Trust was approved by the 2018 Annual Town Meeting. It is 
anticipated that the Request for Proposal will be released in the spring of 2020. 


Homeownership Opportunity Fund 
In 2017, Town Meeting approved the allocation of Community Preservation Act funds for a 


Homeownership Opportunity Fund that will allow the Trust to purchase a property for affordable 
housing. In 2019, the Trust identified a real estate broker through a Request for Proposal process to 
provide buyer broker services to assist the Trust in identifying, evaluating, and purchasing property for 
this purpose. 


Updating the Housing Production Plan 
The Trust has also been involved in the effort to implement Weston’s Housing Production Plan. The Plan 


outlines several goals and strategies to be employed in the effort to meet annual housing production 
goals and to generally work toward meeting the range of local housing needs. By the end of the year, 
Trustees began strategy discussions on updating the Plan, which is set to expire in 2021. 


2019 Affordable Housing Trust Members: 
Appointed by the Select Board 


Sarah Like Rhatigan, Co-chair 2020 


Hugh Jones, Co-chair 2020 
Susananne Haber 2020 Harvey Boshart 2020 
Michael Price 2021 Select Board Representative 
Thomas Timko 2021 Kenneth Newberg 2021 
Elderly Housing Committee Liaison Community Preservation Committee liaison 


Associate Members: 
Shirley Dolins 2019 
Thalia Price 2020 


REPORT OF THE BOARD OF HEALTH 


The Board of Health, assisted by the Health Department, is responsible for the promotion and protection 
of public health. This is done through the education and enforcement of environmental, public, medical, 
and mental health laws and regulations, and emergency preparedness planning. The Board of Health 
provides enforcement of the State Sanitary Code under the Department of Public Health and the State 
Environmental Code under the Department of Environmental Protection. 


The State Sanitary Code includes permitting, regulating, and inspecting housing, food sales and service, 
pools, camps, lead, asbestos and lead abatement, solid waste, surveillance and reporting of 
communicable disease, and animal health. 


The State Environmental Code includes permitting and regulating wells, septic systems, groundwater, 


and air protection. The Board is committed to providing the highest protection of the public health 
possible with available resources. 
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Communicable Disease 

The Board of Health is required to investigate communicable diseases to determine how an individual 
came to be infected and who may be at risk from exposure to the infected individual. This information is 
then shared with the Massachusetts Department of Public Health. The infected individual and contacts 
are observed by the Board of Health to be certain all are treated with the proper medication for the 
disease. 


A total of 98 cases were investigated by the Board of Health in 2019 


Campylobacteriosis 1 Shiga Toxin Producing Organism 1 
Cyclosporiasis 1 Tuberculosis 2 
Group A streptococcus 2 Varicella 1 
Hepatitis B 1 Tick-Borne Diseases 

Hepatitis C 2 Babesiosis 1 
Influenza 38 Borrelia Miyamotoi Infection 1 
Legionella 1 Human Granulocytic Anaplasmosis 1 
Mumps 1 Lyme Disease 37 
Pertussis 2 Rocky Mountain Spotted Fever 1 
Salmonellosis 1 

Food Safety 


The Health Department inspects all food establishments routinely. A total of 166 food service reviews and 
inspections were conducted and a total of 97 food permits were issued. During the inspection process, all 
minor violations cited were corrected in a timely manner. 


Camp Safety 
The Health Department inspects all recreational camps for children routinely. A total of 127 camp 


reviews and inspections were conducted and 18 camps were licensed. The Board of Health continues to 
encourage education and provide materials about sun safety, heat exhaustion, and protection from 
mosquitoes and ticks. 


Pool/ Beach Safety 

The Health Department inspects all public, semi-public, and special purpose pools routinely. A total of 
117 pool and beach reviews and inspections were conducted and 28 pool permits issued for the 2019 
season. All facilities are maintaining compliance with The Virginia Graeme Baker Pool and Spa Safety 
Act. Public and semi-public beaches were inspected and permitted in accordance with Mass. Department 
of Public Health’s Beach Regulations 105 CMR 445.000 Minimum Standards for Bathing Beaches. Water 
testing results are monitored weekly throughout the bathing season. 


Emergency Preparedness 
The Board of Health conducted several successful seasonal flu vaccine clinics in 2019 administering over 


300 doses of vaccine that were purchased with funds from insurance claims. The clinics were made 
possible with the strong support of the Weston Emergency Reserve Corps (WERC), a branch of the 
Massachusetts Region 4A Medical Reserve Corps. 


The Board is appreciative of the WERC Executive Committee and its Chairman Rudy Ruggles for its 
tireless efforts and sincere commitment to providing volunteer service to the Weston community 
throughout the year. The Board would also like to thank all the WERC volunteers and school nurses who 
provided services for all the flu clinics and events with a special thank you to Elisabeth DiPietro, MD who 
was appointed by the Board to serve the community as the Medical Health Director. 
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Sandra Ashley * David Kominz, MD* Marcia Newstadt 


Kathleen Becker, RN+ Phyllis Kominz Michelle Rizza, RN+ 
Carol Berkes, RN Stephanie Lynch, PhD* Rudy Ruggles* 

Maxine Breen* Barbara Meissner, RN* Marilyn Savage* 
Patricia Hoban, RN + Laurie Melchionda, R.N.+ Denise Schwerzler,RN+ 
Julie Hyde* Al Newstadt, RPh* Janet Weinstein, RN+ 


* Denotes Members of the Weston Emergency Reserve Corps Executive Committee 
+ Denotes Weston School Nurses 


The WERC was present at town-wide activities all year long providing over 800 hours of service. In April 
WERC volunteers provided public health and safety education for, Lyme disease, mosquitoes, sun, 
rabies, 72-Hour Preparedness Kits, and healthy food during the Weston High School's Spring Fling event 
on the Town Green. In October, WERC partnered with the Weston Fire Department during the Pumpkin 
Festival offering games for the children that encouraged planning and training for emergency 
preparedness. Finally, in November WERC sponsored the Annual Dinner where they received A.L.LC.E. 
training for active shooter incidents by Detective Kellie Connarton, of the Weston Police Department and 
Philip Oates, Assistant Principal of Weston Middle School. 


Environmental Health 

All residential properties in Weston are served by individual septic systems. Title V of the State 
Environmental Code is a set of regulations established by the Massachusetts Department of 
Environmental Protection that sets standards for the design and construction of septic systems. The 
Board of Health is responsible for the enforcement of this code and invests approximately 80 percent of 
the Department's time enforcing Title V regulations. 


Enforcement of Title V consists of the witnessing of percolation and deep test holes, review of septic 
system plans, and installation inspections of the new systems and wells. Inspections of existing septic 
systems and renovation projects require research of existing files to establish abutting lot and site 
conditions. Building renovation projects are all reviewed to ensure that the proposed work follows Title 
V regulations. 


There are several large complexes that require sewage treatment plants. These complexes have 
groundwater discharge permits issued through the Department of Environmental Protection. Reports are 
forwarded to the Board of Health and are reviewed to establish that the treatment plants are operating 
within the parameters of the permit. 


2019 Members of the Board of Health 
Elected by the Voters 


Laura Azzam, Chair 2022 
David R. Kominz, 2020 
Elisabeth DiPietro, M.D. 2021 
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Board of Health Departmental Activities for 2019 


Permits 
Soil Tests Permit 
Septic System Review Application 
Septic System Permit Application 
Septic System Installer's License 
Septic System Pumper Permit 
Solid Waste Hauler Permit 
Title 5 Inspection Permit 
Trench Permit 
Well Permit 
Tobacco Permit 
Food Service Permit 
Camp Permit 
Residential Pool Permit 
Commercial Pool Permit 
Burial Permit 
Portable Toilet Permit 
Livestock Permit 
Renovation/ Addition Permit 
Demolition Permit 
Dumpster Permit 
Permits - Total 


Inspections/Reviews/Meetings 

Septic Pumping Reports 

Soil / Percolation Tests Witnessed 

Septic System Plan Reviews / As-Builts 

Septic System Inspections/ meetings 

Title V Inspection Reports / Reviews 
Environmental Investigations / Meetings 

Well Permits Application Review/ Inspection 
Food Service Inspections 

Food Service Plan Review 

Camp Inspections 

Camp Permit Review 

Commercial/ Residential Pool Permit Review 
Commercial/ Residential Pool & Beach Inspections 
Renovation/ Addition Permit Review / Meetings 
Renovation Inspections 

Demolition Inspections 

Administration Meetings 

Administrative Training Meetings 

Housing / Nuisance Complaint 

Investigations / Meetings 

Communicable Disease Investigation 
Emergency Preparedness Meeting 

Community Health and Wellness Meetings/ Training 


Inspections/Reviews/Meetings - Total | 
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64 
81 
30 
17 
26 
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109 
156 


1,165 


1,034 
204 
169 
320 
149 
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2019 


97 
160 
155 
1,237 


1,765 
221 
147 
225 
183 
Lh 
24 
166 
26 
74 
eX, 
38 
79 
or 
47 
207 
155 


Administrative 


Phone Calls 4,179 4,243 4,615 

Research 3,059 2,864 2,981 

Emails 18,451 20,604 18,124 

Letters 609 450 447 

Faxes 646 583 865 

Administrative Totals 26,944 28,744 27,032 
Total Revenue $159,616.11 $151,412.23 $135,889.00 


REPORT OF THE COUNCIL ON AGING 


The Weston Council on Aging (COA) is a town department with 


three full-time, six part-time staff, and over 100 volunteers and is Ss, SN 
located in a portion of the ground floor of the Community Center 
on the Case Campus. There are three offices, an open office area, {> aan 


community socializing space, and a medium-sized program room 


that is exclusively for COA use. Other rooms in the building are 
used by the COA only when available and not in use by the 
Recreation Department. The COA is a community resource and wt nn 
knowledge center for the entire town. The COA provides COA _ 
community programming, social services, transportation, ve Const? ote 

volunteer opportunities, and resources for older adults and their 

friends, as well as families and supporters. The Council on Aging Board is comprised of nine to 13 

Weston residents appointed by the Select Board. COA Board members dedicate their efforts to the 


achievement of the COA mission and also serve on Board subcommittees focused on transportation, 
needs assessment, governance, community connections, and housing. 


Service and Programming Funding 
Town funds are budgeted for the COA but do not cover the operating and capital expenses of the 


Department. A variety of other sources make up the difference, including the Friends of Weston’s 
Council on Aging (FCOA), grants, a formula grant from the state’s Executive Office of Elder Affairs, user 
fees, individual donations from residents, and donor-advised funds. 


The FCOA gifted $15,102 to cover the portion of the vehicle purchase for the Weston Shuttle that the 
state’s Mobility Assistance Program grant did not cover. This vehicle was acquired without cost to the 
town. During 2019, the FCOA also contributed to the structural renovation for the new socialization 
space, durable medical loan equipment, food pantry items, and postage for mailing the monthly COA 
newsletter. The FCOA provides emergency financial assistance to qualified residents aged 60 and older. 
Weston’s community provides an extraordinary level of support both through donations and 
volunteerism. The formula grant from the Executive Office of Elder Affairs was only $12 per older adult 
in Weston based on the 2010 federal census, which totaled $32,952 and is subject to change every year. 


Needs Assessment Study 
The number of older people in the country and Massachusetts is rapidly increasing. Weston is no 


exception with over 26 percent of its residents being 60 and older. There are an additional 2,000 residents 
between the ages of 50-59. At the Financial Summit held on October 28", a financial indicator analysis 
created by senior Town Officials reported that “The population of residents 60 years of age and older has 
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steadily increased since 2010, creating additional demand for Council on Aging services. ACOA needs 
assessment was completed in fiscal year 2019 potentially impacting future operating and/or capital 
budgets.” 


The COA needs assessment referenced is “ Aging in the Town of Weston: A community needs 
assessment” commissioned by the COA and completed in the spring of 2019. The Center for Social and 
Demographic Research on Aging within the Gerontology Institute at the University of Massachusetts, 
Boston was commissioned to identify the needs, interests, preferences, and opinions of Weston residents 
age 55 and older. Several methods of assessment were obtained through focus groups, key informant 
interviews, a resident survey, comparison with other peer communities, as well as information from the 
U.S. Census Bureau. The community survey sent to all residents age 55 and older had a high response 
rate of 29 percent, which provided us with a strong data set of over 1,200 surveys. To quote the need’s 
assessment, “Substantial growth in the number of older Weston residents is expected within the next 
decade. Demographically, Weston is already “older” than Massachusetts as a whole. This central, 
overarching observation - that the older population of Weston is already large and will continue to 
expand - makes clear the importance of considering how well features of the town, the services and 
amenities available, and virtually every aspect of the community, align with the age demographic 
moving forward.” 


The knowledge we gained will provide the COA with information on the priorities and needs of older 
adults and illustrates that “responding to many needs and concerns expressed in the community will 
require the involvement of other municipal offices or community stakeholders, and some will require 
substantial collaborate effort.” 


Key findings of the study included: 

e Layout and image of the Weston COA do not currently meet the needs of the range of ages and 
interests of Weston’s older adult population. The peer comparison with other towns indicated 
that Weston has the least space for older residents’ programing and fewer dedicated spaces to all 
the other towns to which Weston was compared. 


e Community awareness and use of the Weston COA is uneven. The study revealed positive 
feelings about the COA and the importance of our services and programs. But there are 
misconceptions that the COA only serves elderly people of low income, which is not the case. The 
COA provides a broad range of active and accessible programming, services, transportation, and 
trips at different price points and intensity. Individuals and families of any income and ability are 
welcome at the COA. 


e Lack of community spirit surfaced in the study. Residents commented that as their children grow 
up and they become empty nesters or if they do not have any children, there are fewer 
community events that are welcoming and appropriate in which to participate. These residents 
would like more opportunities to participate in community-wide events. 


¢ Opportunities to adapt to current housing, downsize, or obtain housing with services are 
perceived as challenging in Weston. Weston homeowners over age 65 have been in their homes 
for at least 35 years. Lack of housing stock diversity and lack of transportation has been sighted 
as reasons residents may consider leaving town despite wanting to stay in their community. 


e Obtaining supplementary transportation is a concern for Weston’s residents as they age. The 


limited transportation options available are a great concern and some respondents reported that 
if they stopped driving they would have to leave Weston. 
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e Economic insecurity is a concern for some older adults in Weston. “ Approximately half of 
Weston households headed by an individual age 65 and older (47 percent) report incomes of 
$100,000 or more; however, a large share (14 percent) report annual incomes under $25,000.” 


e Fear of social isolation is a key concern for the Weston residents aging in place. Isolation has been 
identified as a public health hazard and 22 percent of those surveyed said they did not know 
anyone within 30 minutes’ drive that they could rely on for help. “More than one out of four 
survey respondents say they get together in person with family or friends just monthly or less 
frequently.” 


e Many Weston residents need support due to physical or cognitive conditions. “...more than one 
out of 10 survey respondents age 70 and older report having an impairment or condition that 
limits their ability to participate in the community.” 


e Caregivers need support. One in three respondents to the survey are having or have recently had 
a challenging time caring for someone who is disabled or frail. This impact was most evident 
with the 55-59-year-old range. 


Applying the Recommendations 
The COA is hard at work on the recommendations identified by the need assessment. So far, the layout of 


the space has been renovated, improved socialization spaces, a revitalized logo and newsletter, promoted 
community awareness, replaced the aging van, created a COA Housing Committee, and strengthened 
collaborations with other organizations. 


Improved Socialization Spaces - Addressing the layout and space constraints of the COA space is 
challenging given the small footprint of the lower level of the building. The Community Center is a 
beautiful facility but lacks a passive socialization space for older people. Among the greatest differences 
between a community center for all ages and one that is focused on adults is passive and dedicated 
spaces for spontaneous socialization, as well as rooms that can be set up for activities such as fitness, card 
games, movies, and a café. There are times when we are surrounded by others who have similar life 
circumstances; however, these interactions change over time such as when children grow up and move 
on and often older adults are left with a shrinking social circle with fewer community-appropriate events 
for them in which to participate and stay connected. Loneliness is a publicly recognized health crisis 
around the world; the United Kingdom has recognized this and has appointed a minister of loneliness. 
“Loneliness puts one at greater risk for premature mortality. In particular, the increased likelihood of 
death was 26 percent for reported loneliness, 29 percent for social isolation, and 32 percent for living 
alone. The heightened risk for mortality due to a lack of social relationships (whether reported loneliness, 
social isolation, or living alone) is greater than the risk due to obesity.” - Perspectives on Psychological 
Science, Holt-Lunstad, et al. Due to our space constraints, finding room for social space was challenging, 
but our recent renovations created a new and inviting lounge area. The furniture for the space was paid 
for by a generous donation of $25,000 from the Queen Family in honor of their mother Alice “Lee” Queen 
who was a regular participant at the COA for many years. The new lounge area was created by moving a 
wall to make the lounge area closer to the main office entrance, and a door to the patio area was installed 
in the room. These renovations were made possible by funding from the Friends of the Weston Council 
on Aging. We are thankful to these donors who have made this new space a reality. 
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Program space before 


Updated layout 


A Revitalized Logo and Newsletter - To address the COA image, our logo was redesigned and our 
newsletter received an updated look. 


vb Weston atin ta\_ 
WESTON Councilon WESTON WESTON 
Z—OA "8 COA w= 


Previous logo 2019 update 


WESTON 


AT THE COMMUNITY CENTER 


Promoting Community Awareness - The COA Board is embracing community awareness and is actively 
looking for ways to represent the COA at community events. 
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Obtaining Supplementary Transportation - The COA 
continues to see an increasing need for transportation 
services. This year we replaced our aging van with a new 
handicap accessible van through the Community Transit 
Grant Program administrated by the Massachusetts 
Department of Transportation. The grant covered 80 
percent of the cost and the Friends of the Weston Council 
on Aging generously provided funding for the remaining 
20 percent. With this new vehicle, we provide free 
transportation on the van five days a week to ee ~<a 
destinations in Weston, Wayland, Waltham, Wellesley, 2 Pd | *y ie 
Newton-Wellesley Hospital, and Riverside and . — S — 


Weston Council on Aging | 


Woodland MBTA stations. The COA provides residents > RL ee 
with multiple options to help with their individual COA Board Members participating in the Grand 
transportation needs, Our volunteer F.LS.H. program Opening Celebration of the Mass. Central Rail 
provides transportation to medical appointments while Trail in Weston 


our discount taxi voucher program is a deeply discounted, on-demand option and can be used within 
Weston and to neighboring towns. 


The Retired Friendship II The newly arrived Weston Shuttle 
Staff member photo of van driver Victor Gaybor 


Community Collaboration 

The COA collaborates with many organizations in town including Regis College, Weston Public Schools, 
Weston Community Children’s Association, Women’s Community League of Weston, the Recreation 
Department, Brook School Apartments, the Police and Fire departments, Land’s Sake Farm, West 
Suburban Veterans District, and many others. Students of all ages are involved with the COA. Regis 
College students from several areas of study including Occupational Therapy, Dental, and Social Work 
serve at the COA as part of their course work. Other intergeneration programs include Weston High 
School students discussing global and local current event issues and hosting the Weston High School Art 
Show at the COA, young children decorating pumpkins for meals on wheels recipients, preschools 
running food drives for the food pantry, and first-grade students reading to older adults in their 
classrooms. 


In addition to the intergenerational programming mentioned above, Land’s Sake provides vouchers for 
vegetables as a donation worth over $10,000 a year. Not only is the program extraordinarily generous to 
offer $20 vouchers for produce weekly during the growing season from June through October, but it is 
also person-centered. Participants are offered the opportunity to get the produce that works for them and 
their families. This partnership allows Weston’s older adults access to fresh produce that improves both 
their health and connection to the greater community. 
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The COA holiday party is quickly becoming an annual tradition and we want to thank the Women’s 
Community League who hosted a highly successful event at the Community Center for over 120 older 
adults this past December. 


The COA offers social services onsite at Brook School Apartments so the residents there can have direct 
and convenient access. The Weston Police and Fire departments work with the COA to solve difficult 
cases of hoarding, unsafe drivers, mental health concerns, residents in need of additional services in the 
home, and to educate the general public in town about scams and fire safety. 


The Board will continue to address the needs identified and integrate them into the community through 
partnerships and board committees. A new COA Housing Committee was formed as a result of the needs 
assessment to keep the board informed on older adult housing needs. 


In Memory 
We would like to recognize former COA Board Member Mary Pughe and Associate Member Phyllis 


Ritvo who passed away this year. They were both dedicated members who helped the COA for many 
years and they will be missed. 


In Appreciation 

The dedicated and generous efforts of many individuals, community groups, and our volunteers make it 
possible for the Weston Council on Aging to serve as a resource for Weston older adults and their 
families. In addition to the time and talent given by individual people, we are grateful for the many 
groups in town that collaborate with us each year, hosting events, caring for our garden, supporting 
programs, donating resources and time. Over 100 volunteers donate their time at the COA every year and 
assist the COA mission to provide transportation, resources, community events, deliver meals and 
advocacy for accessibility, inclusivity, and equity for Weston’s older adults. 


2019 Members of the Council on Aging Board 
Appointed by the Select Board 


Geraldine Scoll 2022 Melissa Galton 2020 Associate Members 
Margaret Ackerman 2022 Wayne Johnson 2019 Vida Goldstein 
Alice K. Benson 2020 Jean MacQuiddy 2021 Wayne Johnson 
Betsey Brew Boyd 2023 Thomas Nicholson 2021 Phyllis Ritvo 
Leslye Fligor 2022 Carol Ott 2020 Teresa Young 
Robert Froh 2023 Prather Palmer 2021 
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REPORT OF THE EAST MIDDLESEX MOSQUITO CONTROL PROJECT 


The East Middlesex Mosquito Control Project conducts a program in Weston consisting of mosquito 
surveillance, adult and larval mosquito control, ditch maintenance, and public education. 


During the late summer and the entire fall season of 2018, precipitation was well above average. With 
that, and above-average temperature and precipitation levels during 2019, mosquito populations were 
above average during the 2019 mosquito season. Starting in July, eastern equine encephalitis (EEE) was 
being found in mosquito samples from Plymouth and Bristol counties. During August and September, 
EEE was found in mosquito samples close to Weston, but none were found in Weston. There were 12 
residents in Massachusetts who contracted EEE during the 2019 season; none of them resided in Weston. 
The Massachusetts Department of Public Health determined that there was a moderate risk for EEE in 
Weston by the end of the 2019 season. Six residents in Massachusetts contracted West Nile virus, none of 
whom were from Weston. The state health department determined that there was a low WNYV risk in 
Weston by the end of the 2019 season. 


The adult mosquito surveillance program monitored mosquitoes from 15 Weston trap collections. Nine 
mosquito pools from those collections were sent to the state Department of Public Health to be tested for 
EEE and West Nile. All pools tested negative for both. 


The larval mosquito control program relied on the larvicides Bacillus thuringiensis var. israelensis (Bti) 
and methoprene. Bti is classified by the Environmental Protection Agency (EPA) as relatively non-toxic. 
Methoprene is classified as relatively non-toxic when ingested or inhaled and slightly toxic through 
dermal absorption. In April, a helicopter was used to apply Bti granules to 152.6 wetland acres to control 
spring floodwater mosquitoes. Field crews using portable sprayers applied Bti in the spring and summer 
to 4.25 wetland acres when high densities of mosquito larvae were found in stagnant water. Methoprene 
was applied to 1,200 catch basins to control Culex mosquito larvae. In Massachusetts, Culex mosquitoes 
are considered to be the primary vectors for West Nile virus. 


For adult mosquito control, crews sprayed three times using a truck-mounted aerosol sprayer after 
survey traps collected high mosquito populations. The Project uses a pesticide product called Anvil 10+10 
with the active ingredient, Sumithrin, which is classified by the EPA as slightly toxic. Crews also applied 
perimeter treatments to control adult mosquitoes around the public schools. Perimeter applications were 
made with Mavrik Perimeter. The active ingredient is tau-fluvalinate and is classified by the EPA as 
moderately toxic. Advance notification of spraying was done through notices on the town website and 
the Weston Town Crier. 


An excavator was used to maintain drainage for 690 feet of a ditch. Hand tools were used to clear 
obstructions from 895 feet of a ditch. 


The Project’s public education program is designed to develop awareness within the public and the 
private sectors as to their roles in mosquito control. The Project serves as a resource to residents, 
municipal officials, and the local media on mosquitoes and mosquito-borne diseases. A web page located 
at https:/ /sudbury.ma.us/emmcp provides residents with information on mosquitoes, control programs, 
and related topics. 
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REPORT OF THE REGIONAL HOUSING SERVICES OFFICE 


The Regional Housing Services Office (RHSO) is a collaboration between the towns of Acton, Bedford, 
Concord, Lexington, Lincoln, Sudbury, Wayland, and Weston with Concord as the Host Community. 
The Office has been operating since 2012, providing technical support for the administration of 5,118 
housing units included in the Subsidized Housing Inventory in this regional service area, of which 151 
units are in Weston. Town Planner Imaikalani Aiu serves as Weston’s representative on the RHSO 
Advisory Board. 


Project Goals 
The goals of the Office are to help municipalities plan, permit, monitor, maintain, and increase their 


affordable housing inventory. The model is built upon three premises: 
e Develop a regional approach for finding common solutions for common challenges, looking at 
housing through a municipal lens 
e Make efficient use of resources, both leveraging knowledgeable staff and providing shared access 
to affordable housing opportunities for residents 
e Proactively monitor the community’s affordable housing inventory to ensure the preservation of 
the units 


Service Model 

The eight-member towns pay an annual membership fee to the Town of Concord, which covers the 
staffing and administrative expenses of the RHSO, The member communities are annually allocated 
hours for housing specialists to provide core services and technical expertise, in a staff augmentation 
approach, with no requirement for hiring, contracting, training, or supporting such personnel. The 
allocation of hours per town was initially determined based on the size of each town’s affordable housing 
stock, and an estimate of current staff time spent on affordable housing-related issues. Annually towns 
approve a commitment of hours based on the prior year’s actual hours expended by RHSO staff and the 
anticipated local need in the coming year. 


Project Cost 
The expense related to the Office is for staffing and administrative expenses. The model includes a total of 


391 hours per fiscal year exclusively for Weston to access four part-time consultants with expertise in 
affordable housing and provide support staff to the Affordable Housing Trust. This staffing model 
provides for flexibility to be able to expand or contract based on need or funding to the Town to focus on 
the Town’s unique needs and offers a breadth of skills and level of expertise. Weston’s share of the 
project cost in fiscal year 2019 was $32,498. For fiscal 2020 Weston’s share of the project cost is $28,854. 
This program is primarily funded through the use of Community Preservation Act Funds. 


Observations to Date 

The Office benefits both the town and its residents. The Town receives access to dedicated, 
knowledgeable affordable housing resources that can support its staff and the Housing Trust. The 
Regional Housing Services Office activities for Weston in the past year included: 

e Assisting the Affordable Housing Trust in carrying out its mission of providing and preserving 
affordable housing and review of affordable housing projects being carried out under MGL 
Chapter 40B 

e Providing staff support to the Affordable Housing Trust including the preparation of meeting 
agendas and packets 

e Assisting in drafting a Request for Proposal to identify a developer to convey 0 Wellesley Street, a 
municipally-owned parcel, for affordable housing purposes 

e Assisted in ongoing owner management of the Trust owned, seven-unit Warren Avenue housing 
development. This included ongoing asset management and annual budget review 
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Administered the Home Repair Grant program second round of funding with four grants 
awarded 
Support for the Affordable Home Ownership Opportunity Fund by selecting a buyer’s broker for 
the Trust through and Request for Interest process 
Assisted the Elderly Housing Committee with adding the Building D units at the Brook School 
Apartments to the Subsidized Housing Inventory through a Local Initiative Program/ Local 
Action Units application process 

o Drafted the application 

o initiated the drafting of the Affirmative Fair Housing Marketing Plan, as part of the 

application, through the Sudbury Trust 

o presented to the Elderly Housing Committee for review and approval 
Began assisting the Council on Aging Senior Housing Committee on a special project to 
coordinate a “Housing Roundtable” 
Provided technical assistance to Town boards related to MGL Chapter 40B and inclusion of units 
on the Subsidized Housing Inventory. Presented a 40B primer during a public meeting 
information session on a proposed 40B development 
Provided values of restricted properties to Assessors’ Office 
Monitor both affordable rental and homeownership units in town 
Perform resale agent services for a unit at Highland Meadows including 

o advertising and lottery 

o buyer approval 
Researched tax assessments for an affordable owner at Winter Garden 
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The Women’s Community League of Weston hosted Winter Festival to start and again to finish out its 
centennial anniversary (though this community encompassing event has the promise of being held 
annually). Due to much snow on the Town Green at the close of 2019, the event was spread out on Town 
House Road with a train and the COA’s Weston Shuttle helping residents to Town Hall and the Weston Art 
and Innovation Center. Here, a gingerbread display was beautifully arranged in the grand reading room. 
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GRAND OPENING—MASS CENTRAL RAIL TRAIL 


October 18, 2019 


Section 6: 


Culture & Recreation 


REPORT OF THE WESTON CULTURAL COUNCIL 


The Weston Cultural Council is charged with distributing money allotted to the Town by the 
Massachusetts Cultural Council. Weston's allocation for fiscal year 2020 was $9,258. Grants are awarded 
to individuals or groups in support of projects in the arts, humanities, and sciences that are a benefit to 


the residents of our town. 


Grants Awarded in 2019 
Title Council Liaison —_ Amount Performance Date 
Ruth Harcovitz: Songs of WWII Chris Martin $500 April 15, 2020 
Weston Friendly Society: December 5, 2019 - 
Scholarship for Friendly Kids of Weston Anthony Butler $800 March 15, 2020 
Charles River Sinfonietta: Chamber August 15, 2020 - 
Music Concert at Weston Public Library Jacob Sagrans $800 September 30, 2020 
Wellesley Symphony Orchestra, Inc: October 2019 - 
2019-2020 Concert Season Tom Kilgallen $500 May 2020 
DeCordova Sculpture Park and Museum: Francis Parker, 
EBT Card to Culture SJ $350 Ongoing 
Discovery Museum: Open Door Connections Paul Angiolillo $250 Ongoing 
Golden Ball Tavern Museum: “Liberating” Jacob Sagrans $1,000 January 2020 
Land's Sake: Open Farmyard Anthony Butler $1,633 Ongoing 
Lisa Glickstein: Celebrating Black 
History Month with Robert Freeman Chris Martin $500 February 2020 
Margaret Wiss: XSection Film Festival Paul Angiolillo $750 March 21, 2020 
Spellman Museum: Stamps Come Alive Anthony Butler Pozzo Ongoing 
Thom Roach, Women’s History: April 19 and 
Two Dramatic Presentations at Gore Place Chris Martin $200 May 10, 2020 
Upasana Odissi: Sublime Odissi Jacob Sagrans $450 August 9, 2020 
2019 Weston Cultural Council Members 
Appointed by the Select Board 
Anthony Butler, Co-chair April 2021 
Chris Martin, Co-chair March 2022 
Paul Angiolillo March 2022 
Thomas Kilgallen, Treasurer April 2021 
Jacob Sagrans March 2022 
Francis Parker March 2022 


Students learning to tap maple trees during the 
Annual maple sugaring program with 


Land's Sake, Inc. 
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REPORT OF THE WESTON PUBLIC LIBRARY 


Board of Library Trustees 
The Trustees continued to promote the Library as the preeminent resource center for lifelong learning 


serving the entire community. The librarians strive to provide a welcoming environment in which to 
explore and enjoy the world of reading and information gathering. While the circulation of physical items 
did continue to increase, electronic books, digital music, digital magazines, and streaming videos saw 
even greater growth. The Trustees supplement this vast collection through trust fund expenditures left to 
the library from generous benefactors. In efforts to expand upon services that patrons request, the Art 
and Innovation Center opened its doors this year and evolved its goals and offerings to match interest. 
Bringing this new amenity to life was a collaboration with numerous town organizations and many hours 
of volunteer and staff work. 


The Trustees welcomed a new member this year, Susan Scott, after the resignation of Mary Francois. Dee 
Freiberg and Linda Delaney were elected at the Annual Town Election. Longtime Trustee, Doris Sullivan, 
stepped down from the Board and we thank her for her many years of service to the Weston Public 
Library that she so strongly supports. 


Adult Services and Circulation 

Town residents can borrow books, DVDs, books on CD, music CDs, and magazines from the Library. 
They can also download music and digital magazines from the website, as well as access one of dozens of 
research databases to write a paper, research family history, take a practice test for a college entrance 
exam or watch an instructional video. E-books and audiobooks are available for loan through a company 
called Overdrive for use on laptops, smartphones, e-readers, and tablets. Weston purchases a large 
number of titles each year that are only available to Weston Library cardholders through the Overdrive 
Advantage program. 


Several types of items saw a marked increase in circulation in the past year: 

Speed View DVDs, movies that cannot be reserved or renewed, jumped in usage by 13 percent 
Playaway audiobooks, pocket-sized audiobooks, went up in popularity by 10 percent 
Paperback book circulation increased by 7 percent 

e¢ Older books found in the back stacks showed a 4 percent jump, and 

e Large Print usage went up by 3 percent 


In 2019, patrons were reading a wide variety of titles in a multiplicity of formats. The most popular books 
for the year were: 

e “Where The Crawdads Sing” by Delia Owens 

e “Educated” by Tara Westover 

e “Becoming” by Michelle Obama 

e “Mrs. Everything” by Jennifer Weiner, and 

e¢ “The Silent Patient” by Alex Michaelides. 


The most popular DVDs were: 
e “Bohemian Rhapsody” 
e “Green Book” 
e “Mission Impossible: Fallout” 
e “A Star is Born,” and 
e “The Wife” 


The number of Library items borrowed by children and adults this year was 352,969, which is over 29 
items per capita (items circulated divided by Weston’s population). 
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Although the Adult Services and Circulation departments handle the ordering and circulation of 
materials and the management of returned items, staff in this Department also partnered with other 
Library departments to host a film club, promote collections and services through displays and collection 
rearranging, and helped make the Library a comfortable and inviting space for all visitors. 


Youth Services 

Youth Services was as busy as ever this year. Staff answered 14,080 reference questions and circulation 
statistics for books continued to rise in 2019 with over 10,000 more juvenile collection items being checked 
out than in 2018. The most popular circulated book titles of the year were written by Raina Telgemeier, 
Jeff Kinney, Mo Willems, and Stuart Gibbs. The use of e-books also increased significantly, with nearly 
3,530 items being checked out this year. 


One new addition to Youth Services was the Dial-A-Story Line, where kids can call the Library at any 
time to hear a pre-recorded story read to them. 


Programs - 59 new programs were added this year bringing a 
total of 545 offerings to patrons, with a total of 8,384 visitors 
attending children’s and teen programs. Some of our most 
popular weekly staff-run programs included: 

e Baby and Mom Drop-In 
Toddler Drop-in Craft 
Two-Year-Old Storytimes 
Three, Four and Five Year Old Storytimes 
AfterSchool BookClubs 
Family Game Night 


Programs offered for elementary school-aged children during 
the school year included: 
e Bedtime Storytime, twice a month for children aged 
four to seven 
e Science Saturdays, once a month during the school 
year for children in kindergarten through fifth grade 
Jeannie Mack’s Library Sing-along, every month 
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Read to a Dog, Rabbit or a Chicken ea a el awh 
Stuffed Animal Sleepover Young readers waitin Be y to read toa 
chicken 


Popular ongoing programs for children and teens were 
continued over the school year, including: 

e the ever-popular, weekly Girls Who Code program 

e Baby Signing and mindfulness classes with Sheryl White 

e Programs in conjunction with the Weston Community Children’s Association and Weston 

Community Partnerships for Children and Families 
e Science, technology, and nature programs including: 
o Angela Kakabeeke’s Save the Right Whale program 

Hands-on Nature Creepy Crawlies 
Animal Adventures 
Maple Sugaring and Read to a Chicken with Lands Sake Farm 
Jungle Jim 
Creature Teachers 
Dinoman 
Ed the Wizard 


GC © O CeORo 
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Science Tellers 
Museum of Science Traveling Programs 
Playful Engineering 
o Crazy 8’s Math Club 
e College prep classes for teens and parents 
e Teen crafting, including: 
o Journal Making 
MetalWorking 
Cake Sculpture 
Coral Reef Painting 
Marble Pendant Necklaces 
Henna Workshop 
Mosaic Tiles 
Floating Flower Frames, and 
Glowing Constellation Paint Night 


Oo & Ss 
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The Craft Room was another popular feature of the Youth Services Department, with over 1,345 crafts 
being made. Some summer and vacation week crafts included: 
e Paper Rockets 
Alien Headbands 
Comet Balls 
Floating Aliens and Flying Saucers 
Sun Spirals 
Robot doorknobs 
Bird Gliders 
Snowman “Candle” Ornaments 


School visits remained popular and included Library Storytime and crafts for several area preschools, 
visits from Field School and Gifford School students, Summer Reading visits for the kindergarten classes 
in Country and Woodland schools, and summer sessions for the Metco SOAR (Summer Opportunities in 
Academics and Recreation) program for two weeks in August. 


Summer Reading - Our Summer Reading Program runs throughout July and August. This year, the theme 
was “A Universe of Stories.” A total of 310 young readers participated in the program and read an 
average of over 23 books each. It was wonderful to see so much enthusiasm from our youngest readers 
in particular. 

e 65 three to six-year-old children read 1,882 books in the preschool program 

e 200 first through sixth graders read a whopping 4,941 books in the grade school reading program 

e 45 teens read 337 books in the Teen Program 


This year, each Summer Reading cohort logged their reading online. Readers also participated in several 
books and reading-related challenges, like “Reading in a Strange Place” with a parent or sibling taking a 
photo to enter, the Library Scavenger Hunt, where kids had to find search the Library for various items, 
and “Do the Dewey,” where kids had to figure out a clue and follow the Dewey Decimal number to a 
specific title. In the Teen program, books had to have a more substantial review of at least five sentences, 
and the challenges were tied into visiting the Library, using Library websites, and participating in teen 
programs. Reading books and participating in challenges earned readers points so they could be entered 
into a grand prize raffle. 


For every point earned, summer readers in the Kids Reading Program were able to enter a raffle. Our 
grand prize was a red Kindle. We also had one very lucky summer reader win a Boston Bruins puck 
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autographed by Torey Krug. These prizes are supplied by the Massachusetts Board of Library 
Commissioners; there are 15 prizes available in three categories, and every town in the state that 
participates in the state-wide program is entered. For the third time in five years, Weston won a prize! 
There were 1,693 gummy candies in the reading program’s Guessing Jar. The winning guess was made 
by Milo Kjellander who was only one gummy away from the actual number! The Preschool Guessing Jar 
held 151 items. Marcus Lee won with a guess of 162. The Teen favorite Book in a Jar returned this year, 
with seven weeks of popular teen titles shredded (we only used damaged books) and stuffed into a jar for 
teens to guess the title from reading the scraps of paper. It is harder than it sounds. Still, every week at 
least one person (and some weeks several people) knew the title and won a gift certificate for ice cream. 


Online - We continue our web presence with entries in our Bella on Books blog spot at 
bellaonbooks.wordpress.com, as well as maintaining a teen-focused Instagram presence. 


Youth Services Displays - Over the year, the Youth Services Department created over 200 displays. Some of 
our most popular displays included “Bedtime Stories,” “Museum Mysteries,” and “Date with a Book.” 


Our mascot, Bella, changes her outfits by dressing like a New England Patriots fan, spring bunny, or a 
Plymouth pilgrim to illustrate the book displays under the shelf she sits upon. We also had three new 
gerbils join us from the Gerbil Rescue League this year- Odin, Loki, and Thor. Like Bella, they have many 
fans. 


Reference and Information Services 

The Reference Department is charged with diverse responsibilities including: 
e responding to routine questions and providing research assistance 

instructing patrons in the use of computers and electronic resources 

assisting patrons to download audio-books, e-books, magazines, and music 

helping people to select books, movies, and audio-books 

managing museum passes 

facilitating interlibrary loan service 

planning programs for adults 

designing marketing materials and research aids 

creating displays 

assisting with collection development 

engaging in outreach efforts; and 

proctoring exams 


Our team responded to 11,572 queries across the desk, via telephone, email, and in off-desk consultation. 
Public computer sessions totaled just over 9,600, up modestly over last year. Patrons also checked out a 
variety of technological equipment and accessories for in-library use, such as laptops and power 
adapters. 


Our older adult outreach programs reached 59 people through 104 visits outside of the Library. Two of 
our staff scheduled regular visits to nearby assisted living facilities to host lively book or story 
discussions with appreciative residents. Additionally, the Department's home delivery service brought 
the Library to residents who were unable to visit due to a short or long term disability. We also 
established a deposit collection of library materials for residents living in Merriam Village, a housing 
complex for low-to-moderate-income older adults. The collection will be renewed monthly and consists 
of approximately 30 books, audiobooks, DVDs, and music CDs to be borrowed on the honor system. 


Most weekdays one or both of the Library’s committed volunteer ESOL (English as a Second or Other 


Language) tutors can be spotted with local learners in the Reference Department. Each volunteer tutor 
worked with multiple learners to complete a total of 126 sessions last year. Although the Library does 


132 


not actively advertise ESOL tutoring services, 15 new applications were received from learners and 73 
percent of these were successfully paired with tutors. To further boost the library’s ESOL services, an 
intermediate ESOL class was coordinated and taught by a resident who is a longtime ESOL teacher. 
Interest in the program was high and there was a total of 24 people on the waiting list. Additional classes 
are planned for next year to meet the demand. 


The pull of reading for pleasure and socializing brought readers through the doors by the dozens to 
participate in our organized book groups. There was a total of 86 devotees of nonfiction who met one 
Thursday afternoon monthly, September through May, in the comfortable Reading Room to talk about 
new compelling and entertaining titles. Likewise, there was a total of 64 participants in the Novels @ 
Night group who met monthly on a Wednesday evening to explore riveting contemporary fiction. 
Friendly amateur sleuths met one Tuesday afternoon each month to talk about mystery novels, both new 
and old. There was a total of 46 participants. These friendly relaxed events draw both regulars and new 
faces. 


We were able to connect readers with good 
stories in a variety of creative ways. An mn et 8 
ongoing new personalized reading service 4 : j Se 
called Book Match was rolled out this year. ~ Pet Ds YOUNGER. & 
Readers are invited to complete a few ~ eet 
simple questions about their reading tastes 
and staff will curate a package of 
thoughtfully selected titles of up to three 
books for them monthly. Our Feast on 
Books blog spot is doing well and 49 
original titles were posted for the 464 
website visits last year. Additionally, we i es . : Pessiiksor 
assembled displays, created pathfinder and - Fee S inlay pees ae 
bestseller lists, provided reader advisory at c ) ! a _ 
the desk, and organized three book groups, ’ 
that were mentioned earlier. z | games J. CRAMER 


Through the generous support of the Friends of the Weston Public Library, we were able to organize a 
range of programs for adults this year. A total of 1,341 people attended the 245 programs coordinated by 
our staff. Some of these programs included: 
e Creative Writing for Fun 
Sailing Towards My Father (the life of Herman Melville) 
Metalworking Class 
Pastel Painting Program 
Opera for Everyone series 
A three-part Career Development series 
The Softer Side of Celtic concert 
Haunted New England 
Aromatherapy 
Knitting with Iris 
Beatles Program 
Portable Meditation 
Inter-Dog Aggression 


In addition to these regular programs, the Weston Public Library Music Committee hosted a very 
successful concert series throughout the spring and fall. Each concert drew 60-90 people and showcased 
the talents of pianists, brass players, violinists, and others. The final concert each year is the Weston 
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MusicFest, which is a day-long event featuring performances by Weston music students. 


Local History Room 
The staff of the Local History Room, which is supported by the Friends of the Weston Public Library, 


assists Library patrons in their historical and genealogical research pursuits. This year, 121 questions 
were answered and ranged in complexity from obituary searches in the “Weston Town Crier” to research 
carried out for town residents and town employees. Information sought included many topics, such as: 

e the demographics of Weston over the years 

e Weston in World Iand during the 1919 influenza pandemic 

e the history of telephone use in Weston 

e background information for the 100" anniversary of Saint Julia Parish 

e the history of the Weston Saddle and Bridle Club, and 

e Genealogical research assistance on the Hagar, Jones, Kingsbury, Livermore, Pratt, Sears, and 

Winsor families 


Also, a group of 25 Weston Middle School students visited the Local History Room and looked at maps of 
Weston from 1794 to the present. 


The Weston Historical Society continues to curate display exhibits in the Library and this year included at 
look back on Horseback Riding in Weston and the 120" anniversary of the Drabbington Lodge on North 
Avenue. 


Technical Services Department 
Technical Services is responsible for the physical processing and creation of item records in its electronic 


management system. Physically processing an item requires preparing the item to go on the shelf by 
adding a spine label with a call number, adding a barcode and radio-frequency identification (RFID) tag, 
and attaching any corresponding stickers. Creating an item record is the mechanism for adding the item 
to the Library’s computer system so that it can be found by patrons searching for it. 


This year, 13,572 new items were added to the Library’s 
collection including: 
e 9,634 books 
864 DVDs 
406 books on CD 
424 music CDs 
207 Playaway audio devices 
28 Playaway view and tablet devices 
49 pieces of circulating equipment, puzzles, and 
“Library of Things” items 
e 19 Book Club Kits 


Also included in this total are 1,941 magazines for which 
item records were created by the Adult Circulation and 
Youth Services Departments. 


New Collection Processing - Technical Services spent 2019 
growing and improving the accessibility of the Library’s 
collection. Several new offerings were provided to patrons 
this year with the most notable being the Book Club Kits. These durable tote bags are filled with 
everything needed to run a successful book club: 8 books, 1 large-print book, 1 audiobook, and a 
discussion guide. Patrons were also encouraged to request a Custom Book Kit, and if the Library could 


This year introduced Book Kits in the New 
Collection processing 
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not borrow enough copies through an inter-library loan, a Imade-to-order kit was considered and 
created. The Book Club Kits were met with much enthusiasm and the collection continues to grow. 


The Library of Things collection continued to expand in 2019. Patrons are happy to have access to more 
non-traditional items, such as bocce ball games, karaoke machines, a podcasting microphone, and a ghost 
hunting kit. We also added a Children’s Learning Kit with interactive posters and a learning clock, 
auxiliary cords for our Playaway devices, a trail camera, a PocketTalker personal amplifier, and a laser 
level. Patrons continued to enjoy this robust collection and are happy to provide suggestions for future 
acquisitions. Although not technically part of the Library of Things, 18 puzzles and two trolley dollies 
were added to the collection. 


Programs - Technical Services ran two program series this year. Our perennial favorite, Interlude: A 
Musical Coffee Break, continued to draw a crowd on cold, winter days. Approximately 500 people joined 
us in the Library’s cozy Reading Room, enjoying different genres of music, coffee, tea, and cookies each 
Friday from November to April. 


The third year of our popular Pinterest DIY program drew 109 patrons to the Library on Thursday 
evenings to create and socialize while making several different craft projects. Materials were provided at 
no cost and patrons were able to take home a completed project each week. Four sessions, each 
comprised of four classes, offered on-trend, seasonal projects such as painted terra cotta pots, gilded 
bookends, fabric mousepads, and yarn wall hangings. The group is led by two Weston librarians who, 
with their laid-back style and a knack for crafting, have developed a loyal following. 


Arts and Exhibitions Committee 

Members of the Arts and Exhibition Committee 
work tirelessly to include an ongoing rotation of 
art in the Library’s gallery by inviting local artists 
to show their work each month. One Library 
Trustee serves on the committee alongside these 
dedicated volunteers. The gallery space is 
continually booked throughout the year. Artists 
selected in 2019 were Michael William, Alexandra 
Sheldon, Cecily Cassum, Nicole Mordecai, 
Daveda Movitz, Allyn Callahan, Al Levin, Gloria 
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Ross, and Marla Greenfield. ee ; a} ‘ rs dae aes ¢ x % SN idence 
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Patrons were treated to a variety of styles and 

mediums, including oil painting, photography, 
quilting, and watercolors. synergy with the Weston AIC 


The Friends of the Weston Public Library 
The Friends of the Weston Public Library, a vibrant and active group of volunteers continued its 


contribution to the Library in numerous ways through its mission “to encourage and promote the 
development of a strong and active public library which serves as an educational and cultural center for 
the Town. The Friends seeks to foster community engagement with the library by sponsoring events and 
programs to augment library services and resources not otherwise funded.” 


Hospitality Committee - Continuing in the spirit of library love, the Hospitality Committee gathered The 
Friends and library staff in the Community Room on Wednesday, March 20' for delicious food and 
fellowship. A large group was able to take time out for lunch this year — nearly all staff and about 35 
percent of The Friends. The big highlight of 2019 was the grand opening of the Weston Art and 
Innovation Center, the Weston AIC. The Friends had the privilege of watching the dream of having a 
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maker space become a reality and awarded a $25,000 grant for programming support in May. 

The Fall Book and Bake Sale ~ The annual event held on November 14, 15, 16, and 17'* was one for the 
record books. The Weavers Guild of Boston held its Annual Fiber Art Sale and Exhibit at the Weston AIC 
with a weaving demonstration at the Library. Patrons who came to check out the demonstration stayed 
for the Book and Bake Sale and visitors to the Book and Bake Sale saw the weaving demonstration and 
headed over to the Weston AIC. Having concurrent events that was billed as the “Book and Blanket 
Weekend” was a win-win for all. Extra publicity and communications efforts also had a direct impact on 
the success as one resident saw a Facebook post of the bake sale and headed straight to the Library to buy 
the entire inventory of cupcakes for her twins’ birthday party. 


Newsletter Committee - Three digital newsletters issued in the fall, winter, and spring kept the community 
informed year-round. These are supplemented with email campaigns to promote membership and 
attendance at library events and programs. 


Music Committee - The Committee continued to play an instrumental role in fostering The Friends 
mission. The concert series, a showcase for world-class talent across a broad range of genres, brings 
hundreds of music lovers to the Library each year. So far, the Committee has organized five concerts in 
this year’s nine-concert line-up. They have been well-received, with an average attendance of 70 people. 
In addition to the concert series, the committee organizes MusicFest, an all-day music marathon featuring 
Weston musicians. May 15‘ marked the festival’s 15" anniversary. The Friends proudly support the 
Library and appreciates the community of Weston for its help by becoming members, participating in 
sales and events, donating books and materials, and volunteering on boards and committees. 


Weston 
Art & Innovation 
Center 


Weston Art and Innovation Center 

After years of planning and the completion of an 18-month renovation, the Weston Art and Innovation 
Center - The AIC - held its Grand Opening on September 14, 2019, on a beautiful sunny day that brought 
in over 500 Weston residents to explore the revitalized addition to Weston’s Town Center. Residents 
learned about the many types of art classes that would be offered and instruction in digital fabrication, 
including laser cutters, 3D printers, and the vinyl cutter. The highlight of the day for most was seeing the 
treasured Old Library brought back to life in a way that respects the design, proportions, millwork, and 
special features of the original building while artfully integrating a newer industrial perspective in the 
makerspace studios occupying the rear of the building. 


Indeed, the Rhode Island-based architects responsible for the renovation received a citation from the 
American Institute of Architects-Rhode Island Design Awards 2019, which specifically cited “The historic 
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entry hall and reading room were wonderfully restored to their original state while working from only 
two historic photographs available of the space.” The Town is proud and grateful to the architects, the 
members of the Historical Commission and the Permanent Building Committee, and the Facilities and 
Library departments connected with a dedicated team that worked to bring this building back to life for 
all to enjoy. 


Since the Grand Opening, the AIC has held classes in Fiber Arts, Photography, Design and Editing, 
Printmaking, Painting, Drawing, Flower Arranging, and more. There have been many sessions allowing 
participants to become certified to use the 3D printers and vinyl! cutters. The staff has developed many 
programs designed to introduce new users to the various tools through a project design and development 
approach, encouraging “hands-on learning while doing.” The opportunities to continue enhancing skills 
are available during Open Studio hours, where certified users can work on equipment independently. 
While the majority of participants are adults, the programming directed toward young adults and 
teenagers is showing promising growth. 


One of the signature events the AIC has developed is called Fix It First. This periodic workshop targets a 
useful piece of equipment or tool, such as a bicycle, lamp, or knife, that requires maintenance. Weston 
residents have enjoyed these workshops because they provide the opportunity to acquire the skills to 
pursue independent maintenance on household items. Other monthly events that continue to attract 
attention include Open Mic Night and Storytelling. 


The elegant yet very practical Reading Room has generated significant interest as a rental venue. To date, 
the room has been rented by organizations to host exhibits, conferences, parties, celebrations, and film 
festivals, and also drew interest by a traveling theater group. The room has been used by many town 
organizations to host meetings and interviews. The AIC staff and volunteers continue to work hard to 
develop events and opportunities to entice more residents and neighbors to venture in and explore this 
new center for creativity and culture. 


2019 Members of the Board of Library Trustees 
Elected by the Voters 


Julie Panagakos, Chair 2020 Susan Scott 2021 
Joseph Mullin, Vice-chair 2020 Deirdre Freiberg 2021 
Emily Hutcheson, Secretary 2022 Linda Delaney 2022 
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REPORT OF THE RECREATION DEPARTMENT 


The Recreation Department had yet another busy year in 2019 with its core programming efforts still 
running strong and various efforts continuing to serve the Weston community. Programmatically, we 
increased youth and summer camp enrollment, while trying to address recent shortfalls in out-of-town 
memberships for the Memorial Pool. Minor maintenance upgrades were also made to the pool for 
function and safety, and members of the Recreation Commission have taken on additional roles by 
participating in other Town committees. 


Programming 


Adult - This year, tennis and golf lessons continued to go strong, thanks to partnerships with local 
vendors. Adult/Senior Fitness classes offered by Kathy Langenberg and Joni LeBov are still popular after 
more than 30 years, while Men’s Tuesday night and Saturday morning basketball continues to draw a 
large crowd offering good competition and comradery. In the summer, early morning lap swimming was 
added at Memorial Pool along with Yoga. 


Youth - Youth programming, which has always 
been popular, grew significantly in 2019. Make 
it, Bake It, Take It cooking class continued to sell 
out regularly within minutes of opening 
registration. Our baking workshops and Lego 
classes experienced great participation and 
received wonderful parent reviews. Sewing, 
Drama, and Clay classes regained participation 
this year and the standard offerings of Chess, 
Music Together, Hip Hop, and Karate continued 
to serve a wide variety of populations and near 
capacity registrations. A total of 2,113 children 
were enrolled in our preschool, youth, and 
workshop programs, which was an increase of 
501 participants as compared to 2018. 


Swimming - The Red Waves Swim Team 
membership remained steady, with 118 
swimmers, which was reflective of its dedicated team of coaches. During the 2019 season, many 
swimmers saw dramatic improvements in stroke technique and racing times. Several team records fell 
and they were very competitive at the league championships. 


Swim lessons remained popular throughout the year at the Weston Middle School Pool, and during the 
summer at Weston Memorial Pool where private lessons were added to our normal group lesson 
schedule. In all, 190 people learned to swim or advanced their swimming ability through Weston 
Recreation. 


Memorial Pool - At Weston Memorial Pool, the staff hosted nine special event days and introduced some 
new fun activities such as Lifeguard for a Day. A food truck serving hamburgers and hotdogs was 
brought in on July 20 and it was a huge hit. Old-time favorites such as the Annual July 4» Celebration 
and Pirate and Princess Day remained popular. Weston’s Cowbell Band returned to the Pool for its 
second summer for an afternoon of fun and good music. 


Out-of-town memberships for the Pool held steady with 2018 numbers, which reflected a 40 percent 
decrease since 2016. This received strong attention from the Recreation Commission, which decided to 
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lower the out-of-town membership rate for 2019 in an attempt to entice growth. Despite the decline in 
membership, the Memorial Pool remained popular and hosted 19,823 visitors throughout the summer. 
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Summer Camps - During its first six weeks, 1,796 campers 
were enrolled. Last year, a seventh week was added due 
to demand, which sold out again, bringing total camp 
registrations to 1,876 for the season. KWEST and Outer 
Limits once again sold out weeks in advance with long 
waitlists and many new and returning campers. Sports é 
Camp was also wildly popular with long waitlists and a a ah ae | 
new counselor position was added to better manage the i if 
demand. Adventure Camp continued to evolve into a 
premier day camp with amazing staff and enthusiastic 
directors while Camp ABC nurtured the preschool 
population with a caring, loving environment and an 
offering of special events like build-a-teddy bear, Dan the 
Bubble Man, and the ever-popular Tumble Bus. ABC sold 
out for five of the six weeks it operated. 


Theater, Junior Broadway - The Recreation Department changed the format of its Junior Broadway program 
by contracting with a performing arts and instruction company to oversee the production and enhance 
the quality of leadership. In March, “Disney’s Peter Pan Jr.” was performed by 5'*-grade students and 
raised more than $5,000 through ticket sales, program advertisements, and concession sales that 
benefitted the Make-A-Wish Foundation. 


After the production, the Weston Friendly Society offered to take over the program to provide a more 
professional and instructional service with a more structured mentoring program for high school 
volunteers. The staff and Recreation Commission jointly decided this was a better direction for the 
program and will turn the program over to Weston Friendly Society starting in 2020. 


Weston Skating Club - The Recreation Department absorbed the operation of the Weston Skating Club 
because of recent declining participation. The Club has been offering ice skating lessons and hockey 
opportunities out of the ice rink at Rivers School for over 10 years and merged with the Recreation 
Department to spark interest in skating again. At the end of 2019, the skating programs had experienced 
a 40 percent increase in participation as compared to 2018. 


Community 


Free events to bring the community together continued to be a cornerstone of Weston Recreation. As 
usual, we hosted the Spring Egg Hunt, the September 11'* Memorial Flag Display, and the Summer 
Concert Series. The egg hunt and flag display brought larger-than-usual turnouts, while the weekly 
concerts continued to be a hit. In the winter, an outdoor ice rink and skating at College Pond were 
offered to the public at no charge. The rink was placed on the Town Green but only five days were good 
for skating due to weather. Extra efforts were made to keep both locations functioning. The Recreation 
Department and Recreation Commission decided to suspend the outdoor rink for the 2019-2020 season 
because the cost outweighed the benefit. Efforts will be re-directed toward building interest for the new 
indoor skating program detailed previously, though College Pond will still be maintained and opened for 
skating when conditions are favorable. 


The Recreation Department also supported various community events hosted by local civic organizations 


such as the Women’s Community League, Weston Community Children’s Association, Weston Dad’s 
Foundation, Weston Public Schools, and the Weston/ Wayland Rotary Club. 
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Facilities 

The equipment at the former Tavernside 
Playground was disassembled in May, thanks 
to volunteer help from members of the 
Weston Dad’s Foundation. The land is a part 
of the Josiah Smith Tavern reuse project. The 
“Miss Rumphiss’ Third Wish” sculpture by 
Weston resident Phyllis Biegun, which 
greeted visitors at the Tavernside entrance, 
was relocated to Lamson Park due to popular 
demand. 


The Community Center continued to be a 
popular place for events and functions. The 
Great Room was rented a total of 42 times and 
classroom space was rented out another 23 
times for meetings and smaller birthday 
parties. The building rental revenue for fiscal 
2019 was $13,242. The Community Center is 
used by various community groups at 
minimal charge monthly. The Community 
Center is used frequently by the boards of 
Weston Little League Baseball and Softball, 
Weston Youth Lacrosse, Land’s Sake Inc.’s board of directors, Wayland/Weston Rowing Association, 
Weston Community Children’s Association, and the Weston Dad’s Foundation. 


Miss Rumphiss’ Third Wish, 
by Weston resident Phyllis Biegun 


The scheduling of recreation playing fields has been streamlined with the use of a public online scheduler 
on Weston Recreation’s website for reference use to resolve conflicts. In addition to Recreation programs 
and Weston-based youth and school sports teams, the fields are used by club groups that meet policy 
restrictions. The town-wide Facilities Department provides field maintenance, which has been a shared 
resource that ensures higher-quality fields in recent years. 


Governance 
The Recreation Commission was active with other town committees this year to ensure Recreation 
representation in various town projects and initiatives. 


Rail Trail Advisory Committee - Chair Eric Rosenthal and Director Chris Fitzgerald were instrumental in 
securing state funding for this project to offset any municipal costs on this state project and to ensure it 
blended into the town as a recreational asset. Also, both were involved with pursuing the parking areas 
at the trail crossings on Church Street and Concord Road spurs; both of which were completed in the fall. 


A grand opening celebration was organized and led by Mr. Fitzgerald and Committee member Paul 
Penfield. Activities and public participation were coordinated to occur at trailheads in both Weston and 
Wayland. The Committee has completed its charge and is anticipated to be dissolved by the Select Board. 
As a part of the transition, the Committee delegated many outstanding items to the Recreation 
Commission to oversee, most notably remaining bench installations and programming. 


Recreation Master Plan Steering Committee - Melissa Crocker continued to serve as the Recreation 
Commission representative on the Committee and Trevor MacDonald was the acting chair when he 
decided to run for Recreation Commission. Along with Mr. Fitzgerald and the other members of that 
Committee, they worked diligently throughout the year to complete an updated Master Plan for school 
and recreation properties and facilities in Weston. The plan was in its final stages at the end of the year 
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and is expected to be released early in 2020. One project noted as a high priority in the Plan is the 
renovation of Memorial Pool. 


Community Preservation Committee - The Commission worked with the Select Board to have representation 
on this committee given the volume of recreation-related funding requests that are submitted. In the fall, 
Marcy Dorna was appointed as the Select Board’s Parkland Representative. 


Membership - Victoria Whalen did not seek re-election in 2019 and ended her tenure after 14-years of 
service. Matt Schulman, former chair, also did not seek re-election due to work commitments. In their 
place, the Recreation Commission welcomed Julie Johnstone and Trevor MacDonald, whose terms will 
expire in 2022. 


New Initiatives 

In the fall of 2019, Recreation Commission was granted $3,000 in Community Preservation Act funding to 
conduct a feasibility study for the renovation of Memorial Pool. Outlined in the application were goals to 
replace the sand filters, fix ongoing maintenance items, and upgrade both the bathhouse and concession 
amenities. A House Doctor was tapped to conduct the study, which is expected to be completed early in 
2020. This project is expected to be a top priority next year. 


Regular Business 
The Recreation Department staff consists of seven full-time employees who are assisted by many 


dedicated part-time and seasonal staff. Regular training is conducted with all personnel per the laws and 
regulations pertinent to their positions, and also to ensure a positive environment for all Weston 
Recreation participants. 


The operational budget for fiscal year 2018 was $1,733,870, which was offset by $1,067,081 in revenue, An 
additional $577,145 came from the tax levy and revenues in the Town’s general funds. The difference of 
$89,644 was covered by the Retained Earnings account. Expenses continue to rise due primarily to 
increased personnel costs, which included state-wide minimum wage increases. In 2020, the Recreation 
Commission plans to review finances to guard against reliance on retained earnings and better meet 
increasing costs. 
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2019 Statistics 


Activity Number of Classes/Programs Number of Enrolled 
Youth Programs 220 ra i 

Youth Day Camp 5 Camps at 7-weeks long 1,876 

Adult Programs 40 200 

Swim Lessons Various, group and individual 190 


Red Waves, Catfish, spring swimming, 


Competitive Swimming cz 461 
summer, and pre-season training 
Youth and adult lessons, Open Skate, Men’s 
Weston Skating Club Hockey 107 
Facility/Annual Event 
Memorial Pool Operated June 9 through August 26 19,823 Visitors 
OnderepRGait Ice Cream Social, Summer Concert Series, Egg Estimated 1,500 
aia alla aria Hunt, 9/11 Flag Display participants 
Meetings and events for groups and 
Community Center Use individuals not affiliated with Recreation or 125 Scheduled Events 
the Council on Aging 
2019 Recreation Commission Members 
Elected by the Voters 
Eric Rosenthal, Chair 2020 Trevor MacDonald 2022 
Melissa Crocker 2021 ~—iElly D. Pendergast 2020 
Marcy Dorna 2021 Xinsheng Zhu 2020 


Julie Johnstone 2022 


REPORT OF THE RECREATION MASTER PLAN STEERING COMMITTEE 


The Recreation Master Plan Steering Committee worked throughout the year to complete a new 10-year 
Recreation Master Plan for the Town of Weston. Primarily financed with $50,000 in Community 
Preservation Act administrative funds, the goal of the plan was to analyze the condition of existing 
facilities and needs of the town and to plan capital upgrades and projects to meet those needs. The 
previous Master Plan was developed in 2005 and resulted in the creation and preservation of numerous 
fields and courts, and other initiatives including the hiring of a full-time Field and Grounds Coordinator. 


Work toward updating the Plan included re-analyzing the 2005 master plan as well as studying indoor 
spaces and the two swimming pools. Since indoor spaces are ineligible to receive Community 
Preservation Act funding, $8,000 of the planning budget was split between the school’s and recreation’s 
interests. 


The primary initiatives derived from the Master Plan, include: 

e Identify ongoing capital projects for maintenance purposes, including court resurfacing or 
replacement, field maintenance and anticipated projects for the upkeep of the new track and 
artificial turf at Proctor Field 

e Embark ona major renovation of Memorial Pool to address the aging infrastructure and to 
upgrade existing amenities 

e Improve parking and access to select outdoor facilities 

¢ Build pickleball courts 
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¢ Conduct feasibility studies for: 
o the expansion and/or replacement of the Middle School pool 
othe addition of a gymnasium and/or indoor field space 
e Implement a town-wide electronic scheduling system for recreation facilities that is viewable to 
the public 


In addition to the Master Plan, the Recreation and Facilities departments solicited bids for surface repairs 
to the High School tennis courts. Bids came in over budget and the project will now be incorporated as 
part of the Master Plan. Additionally, the irrigation system at the High School was expanded to include 
Pastor Park, around Proctor Field, and Field no. 6. 


The Fields and Grounds Coordinator continues to bring together multiple departments for better overall 
turf and landscape conditions, including School Grounds, Recreation, and Public Works. 
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Section 7: 


Weston Public Schools 


REPORT OF THE WESTON PUBLIC SCHOOLS 


The School Committee is pleased to present this annual report to the residents of Weston. The following 
information is included: 


e Mission, Vision, Core Values, and e Curriculum and Other Initiatives 
Strategic Plan e METCO Program 

e Administrative Leadership Changes e High School Academic Achievement 

e Enrollment and Class Size Policy ORV ELEC 

e Budget e Retirements 


Mission, Vision, Core Values, and Strategic Plan 

The School Committee hires and evaluates the Superintendent, sets the budget, and establishes policy. In 
furtherance of these objectives, the School Committee uses the school district's mission statement, vision 
statement, core values, and strategic plan as guides in decision making. These were approved on March 
26, 2018, and continue to be relevant. The strategic plan is set to run through the 2020-2021 academic year. 


Mission 
To educate, equip, and inspire all students to achieve their full potential and enrich their communities. 


Vision 
Weston Public Schools and the wider community are committed to excellence in learning for all students. 


Students will imagine, reflect, and innovate within a safe learning environment that develops their 
academic, social, and emotional growth and well-being. 


We will build the critical thinking and collaboration skills necessary to participate positively in a complex 
and constantly changing culturally diverse world. 


Core Values 
The Weston Public Schools are committed to: 
e The individualized development of each student’s academic potential 
e The development of the whole child, including extra-curricular pursuits, emotional intelligence 
and resilience, and physical well-being 
e The development of strong citizens who can engage with others in a mutually respectful manner 
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Strategic Plan 2018-2021 
Theory of Action 


If we ... 
e Strengthen educational practices to promote intellectual stretch and engaged learning, 
e Foster students’ well-being to develop their resiliency and curiosity, and 
e Champion a school community committed to cultural competency, trust, and mutual respect 


Then we will ... 
e Provide excellence in learning for every student, supporting academic, social, and emotional 
growth and preparing students to participate positively as citizens of the world. 


Strategic Objectives and Initiatives 

The strategic objectives of strengthening 
educational practice, fostering students’ well- 
being, and championing a school community 
committed to cultural competency, trust, and 
mutual respect fall under the district’s 
mission, vision, and core values and serve as 
a framework to determine the district's 
strategic initiatives for 2018-2021. 


Strengthen educational practice: 

e Expand student-centered, 
experiential, authentic learning 
opportunities for students that 
require a real-world application, 
intellectual curiosity, collaboration, 
perseverance, and critical thinking 

¢ Provide professional learning 
opportunities to improve instructional practices in addressing student interest, engagement, and 
learning styles 

e Create a district continuum of curricula and assessments that are vertically and horizontally 
aligned to standards 

e Close the achievement and opportunity gaps at all grade levels and in all subjects 


Foster students’ well-being 
e Assess and modify existing school-based continuum of practices to support emotional 
intelligence and resilience 
e Create a district-wide continuum of practices to support emotional intelligence and resilience 
e Offer professional learning for faculty, staff and families aligned to the continuum 


Champion a school community committed to cultural competency, trust, and mutual respect 
e Embed anti-bias practices within curricula, PK-12 
e Further enhance school safety processes and protocols 
e Establish partnerships to promote the development of a welcoming community 
e Recruit and retain diverse faculty, reflective of the school community 
e Enhance communication for all stakeholders 


The district strategic plan outlines a coherent, multi-year improvement process for schools and 


departments. Additionally, principals and school councils develop School Improvement Plans that 
closely align with the district's goal and initiatives. This alignment is a relatively new practice for Weston 
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Public Schools and began at the urging of the school committee and under the leadership of Dr. Connolly. 
During the 2018-2019 year, one or more of the strategic initiatives influenced curriculum improvements 
and professional development workshops. Finally, the district is committed to collecting and analyzing 
data collaboratively to set measurable goals and track the improvement process across all three strategic 
objectives. 


Administrative Leadership Changes 
Under the continued leadership of Dr. Marguerite (Midge) Connolly, the Weston Public Schools 
experienced few leadership changes during the 2018-2019 school year. 
Si pun Fe Bigs 
ae ee— On January 2, 2019, Amy Kelly joined the Weston Public Schools as the new 
LCi. Director of District Advancement, replacing Pam Bator who retired. In 
furtherance of the district's priorities and strategic plan, Amy’s focus is to 
provide leadership in the planning and implementation of social-emotional 
learning; bullying prevention and intervention; and other equity, diversity, 
inclusion, as well as access initiatives. Before arriving in Weston, Amy was 
the District Leader of Social and Emotional Learning for the Newton Public 
Schools. She holds a Bachelor of Arts from Hobart and William Smith 
Colleges, a Masters in Education from Boston College, and a Certificate of 
Advanced Graduate Study from Lesley University. 


After her retirement, Pam Bator has accepted a consulting role with the 
Weston Public Schools, to assist the leadership team implement changes 
consistent with the district’s strategic plan. 


Enrollment and Class Size Policy 

After many years of high and steady enrollment, the Weston Public Schools continue to experience an 
anticipated decline in student enrollment. This decline, which had initially impacted the elementary 
schools, is impacting the secondary level as cohorts advance through the district. 


Enrollment History and Projection 
System Wide (FY'09 - FY'21) 
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The chart below reflects the number of Weston children enrolled outside of the Weston Public Schools. 
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Class Size Policy 

In 2005 and 2018, the School Committee approved the Class Size Policy for Kindergarten through Grade 
5. Specifically, the policy dictates the range per classroom for Kindergarten and Grade 1 at 17-21 
students, Grade 2 and 3 at 18-22 students, and Grade 4 and 5 at 20-24 students. Every effort is made to 
section classes under this policy. At times, because of late registrations or children moving out of the 
district, class size may go outside the parameters of the approved policy. Additionally, staffing patterns 
are affected by mandated staffing in Special Education and English Language Learners; or by a change in 
the program of studies at the Middle School and High School. Oversubscribed or undersubscribed 
courses are only allowed to run with review and approval of the Superintendent and the School 
Committee. 


Average Number of Pupils per Classroom - Grades K-5 


Range 
(Min- 11-12 12-13 13-14 14-15 15-16 16-17 
Max) 


149 


At the Middle and High schools, the range, median, and mean for the classes by the department are 
calculated each year. The guidelines for Middle and High schools are 21-27 students per classroom. At 
the High School, the minimum class size is 15 unless prior approval by the Superintendent and School 
Committee is obtained. The following tables provide a three-year range of data. 


Average Number of Pupils per Classroom - Grades 6-8 


Middle School 16-17 16-17 16517 17-18 17-18 17-18 18-19 18-19 18-19 
ee ee _Range __Median _Mean | Range Median Mean | Range Median __Mean_| 


English 14 to 24 19 14 to 24 13 to 26 19.8 


Social Studies 14 to 24 21 Wato 2) 15 to 24 20.6 


12 to 24 13 to 24 11 to 26 Log 
13 to 24 19 9 to 28 8 to 26 18.4 
14 to 25 21 16 to 24 15 to 24 20.7 


Average Number of Pupils per Classroom - Grades 9-12 


High School 16-17 16-17 16-17 17-18 17-18 17-18 18-19 18-19 18-19 
High Schoo! ___Range Median __Mean_| Range Median _Mean_| Range Median _Mean__ 


English 10 to 24 19 11 to 24 12 to 26 
Social Studies 13 to 24 18.5 8 to 24 16 to 25 
Mathematics 9 to 25 19 ite 8 to 26 
World Languages 6 to 24 Ty 9 to 24 10 to 24 
Science 9 to 24 21 8 to 25 9 to 24 


Budget 

The School Committee is ever mindful of the generosity of the Town’s residents, many of whom do not 
have children currently enrolled in the schools. Appropriately, the process to develop the budget takes 
many months. The mission, vision, core values, strategic plan, budget guidelines, School Committee 
policies, and curriculum changes guide in developing the 
budget. The Superintendent, with input from the 
administrative team, begins to build the budget in October and 
November. In January, the Superintendent presents a proposed 
budget to the School Committee for consideration. Over the 
next two to three months, the proposed budget is discussed and 
evaluated by the full School Committee and its budget 
subcommittee. The subcommittee also discusses and reviews 
the proposed budget with the members of the Finance 
Committee assigned to the school budget. Changes to the 
proposed budget are typically made during this period. These 
changes are the result of 1) feedback on the proposed budget; 
and 2) known changes, such as movement in the number of 
class sections or previously unknown special education 
accommodations due to a recent Individualized Education 
Program (IEP) review. 


The fiscal year 2019 approved budget was $40,099,468, a 2.61 percent increase over fiscal 2018. The 
“Salary and Other Compensation” line item has the most significant impact on the school budget. This 
year, monies spent on this line item accounted for approximately 86 percent of the overall budget. 


150 


School Budget for Fiscal Years 2018 and 2019 


FY'18 FY'19 
Catego Actual Actual 
Salary and Other Compensation $32,860,789 $34,011,000 
Instructional Materials and Supplies $1 o02,750 $1,230,275 
Contracted Services $1,219,540 $1,190,242 
Contracted Student Services $2,882,482 $2,771,952 
Utilities $1,223,197 $1,198,274 
Equipment $560,116 $768,441 
State Aid and Offset Accounts $(1,894,495)  _$(1,682,122) 


Total $38,204,364 $39,488,062 


Curriculum and Other Initiatives 

As the district moved into year two of the Strategic Plan, approved in March 2018, there was a continued 
focus on teaching and learning and on creating an environment that best supports students’ social and 
emotional well-being. Highlights of the district updates and initiatives include the addition of 
instructional coaches, the continuation of elementary curricular improvements, and the onset of three 
program reviews. 


Strategic Plan 
The strategic plan’s three major objectives of strengthening educational practice, fostering students’ well- 


being, and championing a school community committed to cultural competency, trust, and mutual 
respect, drive the majority of the work in the district. 


Strengthen Educational Practices 


Addition of Instructional Coaches 

Approved in the 2018-2019 budget, instructional coaches are experienced master teachers who improve 
and support the pedagogy of all teachers. A single instructional coach was added to the middle school 
faculty to support improved instruction in all content areas. Three elementary instructional coaches were 
hired, one per building. These three coaches focused their work on supporting literacy instruction, given 
the significant changes in the writing and phonic programs in the elementary grades. 
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Lucy Calkins Writing Units of Study, K-5 

Fully implemented by elementary teachers in the 2018-2019 academic year. The Units of Study, coming 
from Columbia University’s Teachers’ College, embody a rigorous elementary writing curriculum that is 
taught as a workshop. The district offered continued professional development over a four-day summer 
workshop. 


Foundations, K-2 Phonics, and Phonemic Awareness 
These are the foundations for early readers as they develop their vocabulary, fluency, and comprehension 
skills. By the end of 2018-2019, K-2 teachers were able to fully teach Fundations to Weston’s students. 


Foster Students’ Well-Being 


Start and Dismissal Time Changes for High School and Middle School 

The merits of implementing a later start time for secondary students was reviewed by the Start 
Time/Scheduling Innovation Steering Committee during the 2017-2018 school year. Based on the 
committee’s recommendation, the School 

Committee implemented a new schedule as 
of September 2018. The high school and 
middle school now start at 8:45 am., 75 
minutes later than the previous 7:30 a.m. 
start. Dismissal is now at 3:15 p.m., 
shortening the school day by 50 minutes. 
Elementary schedules were changed slightly 
to accommodate the bus runs. Elementary 
schools start at 8:00 a.m., 10 minutes earlier 
than in previous years. There has been 
overwhelmingly positive feedback from all 
stakeholders regarding the later start time. 
Students report that they feel rested and 
faculty report that students are more 
engaged in their morning courses. The 
district will continue to monitor the impact 
of the later start and dismissal times. The second phase of this work, a review of the high school, is 
anticipated to commence in spring 2020. 


Social-Emotional Learning 

Under the direction of Amy Kelly, Director of District Advancement, the district continued to increase 
educator awareness of social-emotional learning. Responsive Classroom, an instructional approach that 
empowers educators to create safe, joyful, and engaging learning communities where all students have a 
sense of belonging and feel significant, is a cornerstone of the District’s social-emotional learning agenda 
for students K-8. In summer 2019, professional development in the fundamentals of Responsive 
Classroom was held for elementary and middle school teachers. 


Champion a School Community Committed to Cultural Competency, Trust, and Mutual Respect 
Anti-Bias Training 
To promote and foster improved cultural competency, teams of administrators, department heads, and 


directors lead a review of curricular materials. Additionally, the administrative team completed a four- 
part series on Facilitating Courageous Conversations about Race in spring 2019. 
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Safety Training 

Ensuring the safety of students and staff remained a high priority in 2018-2019. 
Following the assessments made in 2017-2018, safety plans and protocols were 
updated, along with identified building improvements. The administrative 
team, working with Weston Police and Weston Fire departments continues to 
refine its emergency plans and practices. 


Massachusetts Comprehensive Assessment System 
The 2019 MCAS report was presented to the School Committee on October 7, 


2019. The data was analyzed by Assistant Superintendent for Teaching and 
Learning J. Kimo Carter, Ed.D., Elementary Science/Social Studies Specialist, 
K-5 Susan Erickson, Ed.D., English Department Head, 6-12 Katharine Lemons, 
Elementary Math Specialist, K-5 Tracy Manousaridis, Math Department Head, 
6-12 Jim McLaughlin, Elementary Literacy Specialist, K-5 Katharine Odell, and 
Science Department Head, 6-12 Stephen Ribisi. 


The majority of the tests were Next-Generation MCAS, as only the high school science subject tests are 
legacy MCAS tests. It is anticipated that the science subject tests will be Next Generation tests in 2020. The 
accountability system designed by the Massachusetts Department of Elementary and Secondary 
Education (DESE) considers many factors including: 

e achievement and growth for all students; 

e achievement and growth for the lowest-performing students; 

e high school completion rates; 

e English learners’ progress toward proficiency; 

e rates of chronic absenteeism; and 

e¢ completion rates of advanced coursework in high school. 


Weston Public Schools has an overall criterion-referenced target percentage of 82 percent. Weston High 
School, Weston Middle School, and Field School all rank at the 96th percentile among similar schools in 
the state. Country and Woodland schools were not ranked due to limited data. 


Weston’s Rankings by Grade Level and Subject Area 
(Average Scaled Score; Minimum sample size 50) 
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Curriculum Reviews 

In addition to the strategic plan, the district commenced three curricular reviews, which are initiated on a 
rotational basis in a 10-year cycle. The process begins with a self-study phase and is followed by an 
external review phase; each phase produces a report that is presented to the School Committee. The final 
phase of the review is the implementation of any suggested improvements to the academic programming 
or departmental structure. The mathematics review was scheduled for the 2018-2019 academic year. The 
school committee requested that a guidance review and an athletics review be added, as, historically, 
they have not been included in the program review cycle. 


The Mathematics self-study committee was co-chaired by 
Assistant Superintendent of Teaching and Learning Kimo 
Carter, Elementary Mathematics Specialist Tracy 
Manousaridis, and Mathematics Department Head 6-12 
Jim McLaughlin and included elementary, middle, and 
high school math teachers and special educators. The self- 
study report was accepted by the School Committee on 
May 7, 2019. The areas of the review included the 
department's organizational structure, curriculum 
offerings, instructional and assessment practices, access 
and equity issues, and the department's professionalism 
and community outreach. The next steps will include a 
charge by the School Committee to the external review 
committee, followed by a visitation to the Weston Public 
Schools district by the external review committee. It is 
anticipated that the charge will be given in fall 2019 and 
the visit will take place during winter 2020. 


The Guidance Department self-study report was presented on May 20, 2019. The committee included 
faculty members and administrators and was chaired by Marla Schay, Head of Guidance 6-12. The self- 
study phase reviewed the department's organizational structure and the direct and indirect services the 
department provides to students. It is anticipated that the charge will be given in the fall of 2019 and the 
visit by the external review committee will take place in the spring of 2020. 


The Athletics Department's self-study report was presented to the School Committee on June 17, 2019. 
The committee included Athletic Director Michael McGrath, coach and Athletics Administrative 
Assistant Colleen Lanata, faculty member and coach Richard Brissette, faculty member and coach John 
Monz, and retired faculty member and coach Mary O’Brien. The self-study report reviewed the 
department's operations and offerings, compared Weston’s programming to other districts, and solicited 
and assessed feedback from students, coaches, and parents. A charge is anticipated to be given to the 
external review committee during the 2019-2020 school year. 


Weston High School Program of Studies 
Changes for the 2019-2020 High School Program of Studies were approved on December 16, 2019. The 


changes include the addition of Academic English for Emergent Bilinguals I and Academic English for 
Emergent Bilinguals II and change to the engineering courses. At the recommendation of the Science 
Department, the School Committee approved the elimination of the two single-semester engineering 
courses and approved two new year-long courses - College Prep Engineering and Honors Engineering. 
Additionally, continuing the transition away from grade-based Physical Education at the High School, 
the School Committee approved additional Physical Education courses, including Racquets, Nets, and 
Clubs; Yoga, Meditation, Mindfulness; Leadership in Competitive Sports Teams; and, Aquatics and 
Sports-Based Fitness. 
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Other Collaborative Work 
The members of the School Committee appreciate the opportunity to work collaboratively with other 
town boards in furtherance of community goals. 


During 2019, Alex Cobb served as the Committee’s representative on the Recreation Master Plan Steering 
Committee, a Town Government body focused on the development of a 10-year master plan for Weston’s 
recreational fields and facilities. The committee met frequently in 2019, intending to deliver a new master 
plan in 2020. 


Rachel Stewart serves as the Committee’s representative to the Sustainability Committee, a Town 
Government body focused on ensuring sustainability issues and opportunities in Weston are proactively 
managed. At the suggestion of the Sustainability Committee, the School Committee approved a proposal 
to allow the installation of solar panels on the Field School. It is anticipated that the installation will occur 
in 2020. 


Danielle Black continued her service as the School Committee’s temporarily appointed representative to 
the Permanent Building Committee to oversee the Case House renovation project. 


A more detailed summary of the work achieved by these committees can be found in the respective 
committee reports. 


METCO Program 

The 2018-2019 school year marked the pis Year of Weston’s Rarsoipation in the METCO proerny reales 
the 2018-2019 academic year, ; PF ; ; . 

160 Boston residents enrolled 
in the Weston Public Schools 
through this program. 
Participation in METCO is 
mutually beneficial to students 
from Boston and Weston; 
accordingly, we consider all 
students, not just Boston 
students, to be participants in 
the program. Weston Public 
Schools is viewed as having a 
highly successful METCO 
program. 


Weston METCO Class of 2019 


Ms. La Toya Rivers is in her sixth year as the METCO program director. She continues to work with the 
building-based liaisons, students, faculty, staff, parents, and the community at large to achieve the 
following goals: 


1) to create student success plans for all Weston METCO students utilizing the proposed methods 
of intervention listed in the District Curriculum Accommodation Plan; and 
2) to maintain academic and social initiatives. 


To achieve these goals, the educators in the METCO department (director and liaisons) partner with 
administrators, classroom teachers, interventionists, and others. The four liaisons serve on the 
Instructional Support Teams in their respective buildings and collaborate in decision-making, student 
support, and advocacy. Summer enrichment, such as Summer Opportunities in Academics and 
Recreation (SOAR) for rising 5'*—8'" graders and the High School Preview Program offerings in 
geometry, physics, honors world history, and English, are offered for transition facilitation and a preview 
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of the content. The elementary after-school homework clubs, Woodland and Country content-specific 
afterschool clubs (math, literacy, and technology), breakfast and lunch groups, High School Affinity 
Group, and the Family Friends program, among another programming, continue to help students achieve 
academic and social success. 


High School Academic Achievement 

The School Committee is proud of the success of all 
of our students. We do recognize, however, that 
there is a particular interest in the success of our high 
school students. Undoubtedly, the Weston 
community desires information, data-driven and 
anecdotal, on the status of our high school students. 
We are pleased to report that we have engaged, 
curious, compassionate, and accomplished students. 


With regard to student achievement, we examine: 
e College acceptance ae re 
e Scholastic Assessment Test (SAT) and American Gillege Testing (ACT) exam Goouits 
e Advanced Placement (AP) participation and exam results 
e Student Engagement 


College Acceptance 
There were 195 graduates in the Class of 2019, Of these students, 98 percent are continuing their formal 


education at four or two-year colleges and universities. The remaining two percent took a gap year, 
joined the military, or entered the workforce. 


The following chart shows placement for the Class of 2019 compared to placement over the past ten 
years. 
College Placement 


Number of Percent to Percent to Percent Total 
Class Graduates 4-Year Other Continuing 
2019 195 98 a 99 
2018 147 95 1 96 
2017 Ve 96 2 98 
2016 185 96 5 99 
2015 173 94 4 98 
2014 ea 95 4 99 
2013 171 94 1 95 
2012 173 94 3 97 
2011 by’ 96 1 97 
2010 iwe 95 1 96 
2009 169 92 2 94 


The Class of 2019 submitted 2,027 applications to colleges and universities, 776 of which were submitted 
as early decision or early action. A total of 175 students, or 89.7 percent, applied under an early 
designation application. Fifty-five percent of the graduating class enrolled in an early acceptance school. 
The 192 students continuing with their studies will attend 109 different colleges and universities, located 
in 27 states, the District of Columbia, Australia, Canada, and Spain. More than 69 percent of students will 
be attending a first or second choice college or university. According to the “Guidance Senior Exit 
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Survey,” 47.4 percent of the graduates will be attending their first choice and 21.9 percent will be 


attending their second choice. 


Schools and Colleges Attended by the Class of 2019 


American University 

Babson College 

Bates College 

Bentley University (2) 

Boston College (4) 

Boston University (3) 
Brandeis University (2) 
Brown University (4) 

Bryant University 

Bunker Hill Community College 
Bucknell University 
Carnegie Mellon University (2) 
Chapman University (4) 
Clarkson University 
Clemson University 

Colby College (2) 

College of Charleston 
College of the Holy Cross 
Columbia University 
Connecticut College (2) 
Cornell University 

Curry College 

Dartmouth College (2) 

Drexel University 

Duke University 

Emerson College (2) 

Emory University (2) 
Endicott College 

Fairfield University (5) 
Fordham University 
Framingham State University 
Furman University 
Georgetown University 
Georgia Institute of Technology 
Goucher College 

Grinnell College 

Harvard College (4) 
Haverford College 


High Point University 

IE University - Madrid Campus 
Lasell University (2) 

Lehigh University 

Loyola Marymount University 
Loyola University of Chicago 
Lynn University 

Marist College 

Mass. Institute of Technology 
Middlebury College 


New York University Nichols College 


Northeastern University (4) 
Northwestern University 

Pace University, New York City 
Pennsylvania State University 
Princeton University 

Providence College (7) 
Quinnipiac University (2) 

Smith College (5) 

Stanford University (2) 

Suffolk University (2) 

Syracuse University (8) 

Temple University 

Texas Christian University 

The George Washington Univ. (3) 
The New School - All Divisions 
The University of Tampa (2) 

The University of Texas, Austin 
Trinity College 

Tufts University (3) 

Tulane University (3) 

US Military Academy - Army 
Universidad Carlos III de Madrid 
University of California, Berkeley 
University of California, San Diego 


University of Calif, Santa Barbara (3) 


University of Cincinnati 
Univ. of Colorado at Boulder 


University of Connecticut 
University of Hartford 
University of Kentucky 
University of Maine 

Univ of Md, College Park 
Univ. of Mass, Amherst (10) 
Univ. of Mass, Dartmouth 
University of Mass, Lowell (2) 
University of Michigan (4) 
Univ. of Minnesota, Twin Cities 
Univ. of N.H. at Durham (2) 
University of Rhode Island (2) 
University of Richmond (2) 
University of Rochester (2) 
University of San Francisco 
Univ. of Southern Calif. (2) 
University of Sydney 
University of Toronto 
University of Vermont (3) 
University of Virginia 

Univ. of Wisconsin, Madison 
Vanderbilt University 

Vassar College 

Villanova University (2) 
Wagner College 

Wake Forest University (2) 
Wash. Univ. in St. Louis (2) 
Wellesley College 

Wesleyan University 
Westfield State University 
Williams College 

Worcester Polytechnic Institute 


() Indicates the number of students who attended each post-secondary school if more than one 
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Scholastic Assessment Test (SAT) and American College Testing (ACT) Exam Results 

Another indicator of a successful high school is student performance on standardized tests. Weston High 
School students perform well above national averages on both the SAT and the ACT, tests used as part of the 
college admission process. 


SAT Reasoning Test - Evidence-Based Reading and Math 


WESTON NATIONAL 


Based Size Taken Taking Based Reading Taken 
Reading 
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raoiss 650d eo | a7 fs] ox | | ose «| oan | 136509 | 
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ACT Scores Over Ten Years 
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Advanced Placement Participation and Exam Results 

One indicator of the richness of a high school’s course offerings is the number of advanced placement 
(AP) courses available. The number of students selecting an AP offering is one element to consider when 
evaluating academic rigor within the school; however, the number of students selecting an AP offering is 
also an indication of students’ willingness to take on a challenge. Students who feel supported are more 
willing to step up to that challenge. The number of students willing to accept academic challenges is a 
barometer of a successful high school. Many of our students enroll in the various AP offerings at the 
High School. In 2019, 342 students (including seven students not enrolled at WHS) took a total of 730 AP 
tests. There were 122 more AP tests administered in 2019 than in 2018. 


Total Students 
in each Grade 


Number of 
Students who took 


% of Grade 
who took 


Grade 


Freshmen 


Sophomores 39% 
Juniors 74% 
Seniors 70% 


Percent of AP Scores Resulting in a Grade of 3 or Higher 


Year % of scores 3 or above 
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Advanced Placement Test Results - May 2019 


Test 

U.S. History “ 

World History “ 

European History “ 
Psychology “ 

U.S. Government and Politics * # 
English Literature & Composition 
Spanish Language & Culture 
French Language & Culture 
Latin “ 

Spanish Literature & Culture 
Chinese Language & Culture 
Physics C: Elect. & Magnetism 
Physics C: Mechanics 

Biology 

Chemistry 

Calculus BC 

Calculus AB 

Computer Science A 

Statistics “ 

Music Theory 


* Taken through independent study (AP course not offered at school) 


5 4 3 | 
DA 1 32 
11.429 16 

ois 0 5 
20 | 26 20 


elt 


— 
EE 


# Scores for low number of students not reported 
* Students enrolled in AP World History, AP U.S. History, AP European History, AP Psychology, AP Latin and 


seniors in AP Statistics were not required to take the AP exam 


Seal of Biliteracy 
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Total 
125 
64 

29 

76 


N 
min 


f 
a a) 


61 


% of scores 3 or above 
78% 
88% 
69% 
87% 


93% 
95% 
91% 
100% 
38% 
88% 
95% 
100% 
98% 
92% 
97% 
72% 
77 % 
89% 
78% 


Recently, the Commonwealth of Massachusetts approved a Seal of Biliteracy, an award given by the 
Commonwealth of Massachusetts to students who achieve a designated level of proficiency in two or 
more languages by high school graduation. In the Class of 2019, a total of 55 students earned recognition. 
Forty students (20.5 percent of graduates) earned a Seal of Biliteracy award and 15 students (7.7 percent 


of graduates) earned a Seal of Biliteracy with Distinction. 


Number of students in the Class of 2019 recognized by the Commonwealth: 


Year Seal of Biliteracy * 


2019 


40 


Seal of Biliteracy with Distinction % 


15 


Note that 2019 was the first year of the program in Massachusetts and at Weston High School. 


Criteria: 


* 1) arating of Intermediate-High or above on the ACTFL Assessment of Performance toward Proficiency in 
Languages or a4 on the AP exam and 2) a score of Proficient or above on the high school ELA MCAS. 
“ 1) a rating of Advanced on the ACTFL Assessment of Performance toward Proficiency in Languages or a 5 on 
the AP and 2) a score of Proficient or above on the high school ELA MCAS. 
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Student Engagement 
In addition to testing and college placement data, the School Committee looks at the level of student 


engagement when evaluating the success of the High School. The Weston community is dedicated to 
offering varied and numerous opportunities for student leadership, volunteerism, and building 
connections. Our students are committed to athletics, music, theater, clubs, and community service. 


The later start time at the secondary level impacted the frequency of activity block, a time when student 
clubs meet to engage in activities or plan future events. However, activity block continues to be offered 
every other week during the school day. The data shows that there has been a decrease in student 
participation in clubs. The frequency of activity block was a repeated topic of discussion at the Student 
Advisory Council (SAC) meetings, monthly meetings between elected student leaders, and the School 
Committee. It is anticipated that the activity block schedule will be reviewed when a comprehensive 
review of the high school scheduled commences in 2020. Nonetheless, a significant percentage of our 
students continue to participate in clubs and still join a sports team, have a role on the stage, or work after 
school. This model has an impact on the budget; but it also provides students with the time and 
opportunity to be engaged, exhibit leadership, and make positive choices. These traits are hallmarks of a 
successful school district. 


Students continue to raise significant money for 
many worth-while organizations, including 
almost $5,000 through the Dana Farber Jimmy 
Fund Club for The Dana-Farber Cancer Institute, 
$17,000 through the Pumpkin Festival Committee 
for Camp Sunshine (a camp for children with life- 
altering illnesses), and over $600 through the 
Animal Care Club for a shelter that took in 
animals affected by the wildfires in California. 
Additionally, students act as community 
representatives and mentors through many clubs 
such as Student Welfare Advocates (formerly 
SADD) and Student Ambassadors. 
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Extra-Curricular Participation at Weston High School 


2018 | 2017 | 2016 | 2015 | 2014 
2019 | 2018 | 2017 | 2016 | 2015 

Number of Active Clubs TETRA 68 
10 as 


A 
| Number of New Proposals | 10 | 12 | 9 | a 
L,775* 


*Numbers exceed population due to participation in more than one club or sport 


Athletic Participation at Weston High School 


ie oi [ote 2015 
380 398 
cr 


The Weston Education Enrichment Fund Committee (WEEFC) 

WEEFC continues to bring unique and innovative programming to the classrooms. During the 2018-2019 
academic year, WEEFC raised $179,246, a 13 percent decrease from the previous year. As of June 11, 
2019, WEEFC awarded 57 grants totaling $155,683. The number of grants awarded increased from the 
2017-2018 school year. While donations were down from 2017-2018, continuing a trend of recent years, 
WEEFC continued to provide various ways for families to engage with the community and to donate 
time and treasure. Over 225 people attended the Weston Wingding at The Weston Golf Club, where 
$70,000 was raised. As of June 17, 2019, 37 donors contributed to the STAR Program, an opportunity for 
families to give special praise to any employee in the Weston Public Schools. 


WEEFC’s grants during the 2018-2019 school year benefitted students from Pre-Kindergarten through 12" 
grade, and across a variety of disciplines. Focusing on WEEFC’s contribution of bringing innovation into 
the classroom, new grants funded 3D printers, coding programs and technology, woodworking and 
digital art at Country and Woodland schools, and motivational and educational speakers at the High 
School and Middle School. WEEFC continued to fund some long-standing and recurring grants such 

as author visits, Creative Arts programming, Land’s Sake programs, and June Academy. 
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Retirements 

The School Committee wishes to recognize the following employees who retired from Weston Public 
Schools during the 2018-2019 academic year. We wish them well in retirement and express our deepest 
gratitude for their years of dedication to the Weston Public Schools community. 


Faculty / Staff Building 

Danette Alamanos Weston Middle School 
Margaret Allard Field School 

Richard Brissette Weston High School 
Janice Corley Weston Middle School 
Donna Garlisi Case House 

Colleen Lucas Country School 
Claude Valle Weston Middle School 


In the spring of 2019, the School Committee welcomed two new members to the board, Anita Raman and 
Rachel Stewart. We thank Dr. Ed Heller and Dr. Sanjay Saini for their many years of dedicated service. 


The School Committee recognizes the need to be responsible stewards of our public schools. We will 
continue to make decisions that will educate, equip, and inspire all students to achieve their full potential 
and enrich their communities. The School Committee is acutely aware of the budgetary pressures and the 
demographics of our town. We are grateful for the support and will continue to demonstrate responsible 
decision-making. 


2018-2019 Members of the School Committee 
Elected by the Voters 


Mr. John Henry, Chair 2021 
Ms. Danielle Black, Vice Chair 2020 
Mr. Alex Cobb 2021 
Ms. Anita Raman 2022 
Ms. Rachel Stewart 2022 
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Section 8: 


Condensed Town Records 


SPECIAL TOWN MEETING 
March 18, 2019 


Pursuant to a Warrant, duly served, Moderator Thomas Crane called the Special Town Meeting to order 
at 7:09 p.m. in the auditorium of the Weston High School. The Moderator declared a quorum present and 
proceeded with the reading of the Warrant and the Return of Service. 


The Moderator welcomed visitors and outlined the change in procedures to be followed, which included 
speaking times, consent agenda and the use of handheld electronic voting devices to record and tally 
votes. The vote counts per article are included below. 


ARTICLE 1; APPROPRIATE FOR TOWN CENTER IMPROVEMENTS ~- MASTER PLAN_ 

Mr. Harvey Boshart moved to acquire by purchase, gift or eminent domain, permanent or temporary 
easements in, on and under portions of certain parcels of land for the Town Center improvements project, 
generally located along Boston Post Road between Linwood Avenue and School Street, along Church 
Street between Boston Post Road and Town House Road, and along Town House Road, and further to 
appropriate $10,900,000 to pay construction costs for physical improvements to the Town Center, 
generally located along Boston Post Road between Linwood Avenue and School Street, along Church 
Street between Boston Post Road and Town House Road, and along Town House Road, including 
reconstruction and repaving of the roadway and improvements required for handicapped accessibility as 
well as improvements to streetscape design matters such as reduction of pavement, increased green 
space, improved pedestrian safety and aesthetics, and more organized parking, and all other incidental 
and related costs; to be spent under the direction of the Town Manager, the money so appropriated to be 
raised by borrowing under the authority of M.G.L. Chapter 44, Section 7, or any other enabling authority, 
and to authorize the Town Treasurer, with the approval of the Board of Selectmen, to issue bonds or 
notes for this purpose; provided that any premium received by the Town upon the sale of any bonds or 
notes approved by this vote, less any such premium applied to the payment of the costs of issuance of 
such bonds or notes, may be applied to the payment of costs approved hereunder accordance with 
M.G.L. Chapter 44, Section 20 of the General Laws, thereby reducing the amount authorized to be 
borrowed to pay such costs by a like amount; and, further, authorize the Board of Selectmen to execute 
documents, enter into agreements and take any and all actions needed to effectuate the vote taken 
hereunder. 


Electronic Tally - Yes: 285 No: 103 Abstain: 1 


The motion was approved by a two-thirds majority vote 


ARTICLE 2: APPROPRIATE FOR TOWN CENTER IMPROVEMENTS - BURY UTILITIES 

Mr. Boshart moved to acquire by purchase, gift or eminent domain, permanent or temporary easements 
in, on and under portions of certain parcels of land for the Town Center improvements project, generally 
located along Boston Post Road between Linwood Avenue and School Street, along Church Street 
between Boston Post Road and Town House Road, and along Town House Road, to enable the Town to 
bury the utility wires and other infrastructure, and specifically for the purpose of installing, laying, 
burying, operating, maintaining, repairing, replacing, relocating and abandoning in place utilities, 
including without limitation, conduits, lines and wires and all appurtenances related thereto, and for the 
construction and reconstruction of driveways, sidewalks and stairs, paving, curbing, grading, erosion 
control, landscaping, slopes of excavation and/or embankment, tree protection, tree and shrub removal, 
fence replacement and sign relocation and other related purposes, which parcels are listed on a sheet 
entitled “Easement Plan of Land ” and approximately shown on plans entitled “Weston Town Center 
Improvement Project,” dated February 19, 2019, prepared by Nitsch Engineering, as said plans may be 
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amended from time to time, which sheet and plans are on file with the Town Clerk, and land within 100 
feet of said parcels; to transfer the care, custody, and control of a portion or portions of the Town-owned 
property or properties shown on the aforesaid plans from the board or officer having custody for the 
purposes for which such properties are currently held to the Board of Selectmen for such purposes and 
for the purposes outlined herein; and, further, to appropriate $7,190,000 to bury the utility wires and 
other infrastructure, and all other incidental and related costs, to be spent under the direction of the Town 
Manager, the money so appropriated to be raised by borrowing under the authority of M.G.L. Chapter 
44, Section 7, or any other enabling authority, and to authorize the Town Treasurer, with the approval of 
the Board of Selectmen, to issue bonds or notes for this purpose; provided that any premium received by 
the Town upon the sale of any bonds or notes approved by this vote, less any such premium applied to 
the payment of the costs of issuance of such bonds or notes, may be applied to the payment of costs 
approved hereunder in accordance with M.G.L. Chapter 44, Section 20, thereby reducing the amount 
authorized to be borrowed to pay such costs by a like amount; and, further, to authorize the Board of 
Selectmen to execute documents, enter into agreements and take any and all actions needed to effectuate 
the vote taken hereunder. 


Electronic Tally - Yes: 349 No: 56 Abstain: 0 
The motion was approved by two-thirds majority vote 


A motion to dissolve was made, seconded and adopted. Special Town Meeting dissolved at 8:34 p.m. 


ANNUAL TOWN ELECTION 
May 4, 2019 


Pursuant to a Warrant duly served, the Annual Town Election was called to order in the Town Hall 
Auditorium by Warden Susan Banghart at 8:00 a.m. on May 4, 2019, for the election of Town Officers. 


Ms. Banghart swore the election officers to the faithful performance of their duties. 


Total ballot cast were as follows: 


Precincts 1 & 2 520 
Precincts 3 & 4 514 
Total 1,034 


The results of the election were as follows: 


Precincts 1&2 Precincts3&4 Grand Total 
Moderator - One Year (vote for 1) un 


Douglas P. Gillespie 260 225 485 
Blanks 64 80 144 
Write-Ins: Larry Rand 183 200 383 
Scattering 13 1 14 

Total 520 514 1,034 
Selectman - Three Years (vote for 1) : eS bea 
Laurie A. Bent 403 390 793 
Blanks 103 114 217 
Scattering 14 10 24 

Total 520 514 1,034 
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Assessor ~ Three Years (vote for 1) 


Paul Leonard Zorfass 396 
Blanks 123 
Scattering 1 
Total 520 
School Committee - Three Years (vote for 2) 
Alexandra Balfe Campbell 193 
Anita M. Raman oie 
Rachel Clark Stewart 280 
Blanks 247 
Scattering 7 
Total 1,040 
Recreation Commission - Three Years (vote for 2) 
Julie Johnstone 378 
Trevor W. MacDonald 365 
Blanks 293 
Scattering 4 
Total 1,040 


Planning Board ~ Five Years (vote for 1) 


Alicia M. Primer 893 
Blanks 118 
Scattering 2 
Total 520 
Library Trustees - Three Years (vote for 2) 
Linda Kent Delaney 379 
Emily L. Hutcheson 397 
Blanks 260 
Scattering 4 
Total 1,040 
Board of Health - Three Years (vote for 1) 
Laura Lee Azzam oY fe. 
Blanks 147 
Scattering 0 
Total 520 
Commissioner of Trust Funds - (for 3 years) (vote for 1) 
Andrew Bernard Van Ogtrop 381 
Blanks 136 
Scattering 3) 
Total 520 
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Commissioner of Trust Funds (for 1 year to fill a vacancy) (vote for 1) 


Robert Carroll Trumbull 390 366 756 
Blanks 130 144 274 
Scattering 0 4 4 
Total 520 514 1,034 
Measurers of Lumber - One Year (vote for not more than three) ae 
Aidan Llewellyn Fleming 361 329 690 
Edward E. Heller, Jr 361 316 677 
Doris Atwood Sullivan 364 334 698 
Blanks 470 558 1,028 
Scattering 4 5 9 
Total 1,560 1,542 3,102 
Question No. 1 - Proposition 2 1/2 Debt Exclusion ae coe 
Yes 298 915% Sea 
No 215 243 458 
Blanks fi 18 25 
Total 520 514 1,034 


BALLOT QUESTION NO. 1: PROPOSITION 242 DEBT EXCLUSION 

Shall the Town of Weston be allowed to exempt from the provisions of Proposition two and one-half, so 
called, the amounts required to pay for the bond(s) issued in order to design, engineer, construct and equip 
the following, including all costs incidental and related thereto: (1) DPW-Drainage Improvements; (2) 
South Side Drainage Improvements; (3) Cherry Brook Culverts; (4) Radio System Upgrades; (5) Case House 
Renovations; and (6) Town Center Improvement Project? 


Yes: 551 No: 458 


ANNUAL TOWN MEETING 
MAY 6, 2019 


Pursuant to a Warrant, duly served, Thomas Crane, the Moderator, called the Annual Town Meeting to 
order at 7:10 p.m. in the auditorium of the Weston High School. The Moderator declared a quorum 
present and proceeded with the reading of the Warrant and the Return of Service. The Moderator 
appointed tellers and the Town Clerk swore them to their duties. 


The Moderator welcomed visitors and outlined the change in procedures to be followed, which included 
speaking times, the use of a consent agenda, and the use of handheld electronic voting devices to record 
and tally votes. The vote counts per article are included below. The Moderator requested a motion to 
approve Town Meeting procedures, which was approved. 


ARTICLE 1: The results of the May 4, 2019 Annual Town Election, of which the results appear in the 
report of the Town Election above were displayed on the screen in the auditorium. 
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RECOGNITION OF SERVICE 


Following is a list of persons who have left or are leaving office whose service to the Town is greatly 


appreciated and should be duly recognized. 


ELECTED BY THE VOTERS 
Office Elected Officer Served Since 
BOARD OF SELECTMEN Douglas P. Gillespie 1998 
SCHOOL COMMITTEE Edward E. Heller 2004 
Sanjay Saini 2008 
PLANNING BOARD Alfred L. Aydelott 1997 
MODERATOR Thomas Crane 2013 
RECREATION COMMISSION Matthew Schulman 2014 
Victoria A. Whalen 2004 
BOARD OF LIBRARY TRUSTEES Doris A. Sullivan 2013 
COMMISSIONER OF TRUST FUNDS Janell Phillips 2007 
Anne Morgan 2017 
MEASURERS OF LUMBER Richard Murray 2018 
Peter Perrin 2018 


COMMITTEE MEMBERS APPOINTED BY THE BOARD OF SELECTMEN 


Committee 


AFFORDABLE HOUSING TRUST 


AGRICULTURAL COMMISSION 


CONSERVATION COMMISSION 


HISTORICAL COMMISSION 


REGISTRARS OF VOTERS 


SOLAR PHOTOVOLTAIC PANEL 
EXPLORATORY COMMITTEE 


TRAFFIC & SIDEWALK COMMITTEE 


Officer Served Since 
Geraldine Scoll, Associate Member 2017 
Julie Hyde 2006 
Roberta Lamb 2011 
Marissa Morra 2004 
Adrienne Giske, Associate Member 2008 
Richard Hersum 2012 
Arthur M. Coates 2012 
Wendell B. Colson 2012 
Nina Danforth 2013 
Kevin F. Fitzgerald 2012 
Donald Stewart 2012 
Michael Natan 2016 
Clint Schuckel 2009 
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TOWN MANAGER SCREENING Jeri Cooper 2018 


COMMITTEE Ann Leibowitz 2018 
Richard Manley 2018 
Stephen Ober 2018 
Thomas Palmer 2018 
TREE ADVISORY GROUP Cynthia Chapra 2013 
TRUSTEES OF THE MERRIAM FUND Rev. Thomas Wintle 2005 
Sheila Bridges 2017 
WESTON CULTURAL COUNCIL Emily Fishkin 2016 
Tricia Liu 2015 
Rebekah Gardiner 2016 
OFFICERS AND COMMITTEE MEMBERS APPOINTED BY THE MODERATOR 
Committee Officer Served Since 
FINANCE COMMITTEE Gabrielle Clemens 2015 
Keith Johnson 2013 
MEMORIAL DAY COMMITTEE William Harley 2016 
COMMITTEE MEMBERS APPOINTED BY THE SELECTMEN AND SCHOOL COMMITTEE 
Committee Officer Served Since 
PERMANENT BUILDING COMMITTEE _ Josef J.D. Gazzola 2006 


ARTICLE 2 (Motion 1); APPROPRIATE THE FISCAL YEAR 2020 OPERATING BUDGET 

Mr. Gillespie moved that the several sums of money recommended by the Board of Selectmen for the 
Fiscal Year beginning July 1, 2019, in accordance with Section 5 of Article II of the General By-laws, as 
amended, as set forth in the handout entitled, “Fiscal Year 2020 Recommended Operating Budget”, be 
raised and appropriated for the respective purposes as set forth therein, and that the Town transfer the 
following sums to meet, in part, appropriations made at this Town Meeting: 


. $3,000,000 from the Undesignated Fund Balance (Free Cash); 
. $256,000 from Overlay Surplus; 
$7,500 from the “ Accrued Income, Well Litigation Settlement” account; 
. $60,000 from the Cemetery Trust Fund; 
. $6,000 from the Josiah Smith Tavern Trust Fund; 
$123,119 from the Debt Exclusion Premium Reserve; and 
g. $665,535 from MSBA School Construction Reimbursement. 


moan o @ 


and that the Board of Assessors be authorized to use such available funds to meet appropriations in their 
computation of the tax rate for fiscal year 2020. 


Electronic Tally - Yes: 183 No: 40 Abstain: 1 


The motion was approved by a majority vote 
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FISCAL YEAR 2020 RECOMMENDED OPERATING BUDGET 


Expended Expended Appropriated Recommended 
TITLE OF ACCOUNTS Fiscal Year Fiscal Year Fiscal Year Fiscal Year 
2017 2018 2019 2020* 
UNCLASSIFIED 
Insurance Insurance, Workers' Compensation 213,908 309,202 320,000 327,950 
Public Safety - Injured on Duty+ 41,914 12,376 20,000 20,000 
Unemployment Compensation 32,077 36,172 120,000 71,384 
Insurance-Property & Liability 334,673 347,285 398,100 405,244 
Uninsured Losses+ 1,491 2,000 - - 
subtotal 624,063 707,035 858,100 824,578 
Fringe Benefits Insurance-Group Health/Life, Medicare 10,512,944 10,519,255 10,852,098 11,129,750 
Contributory Retirement-Middlesex 4,557,886 4,792,481 5,114,630 5,287,887 
Compensated Absence Fund+ 158,369 47,021 220,000 240,000 
subtotal 15,229,199 15j393,707 16,186,728 16,657,637 
Reserve Fund (see Appendix 2 for list of transfers) - - 586,587 611,910 
Debt Service (non-excluded) Principal & Interest 26,918 22,702 30,860 29,460 
TOTAL UNCLASSIFIED 15,880,179 16,088,494 17,662,275 18,123,585 
GENERAL GOVERNMENT 
Town Manager's Office Salaries 450,762 481,228 496,958 504,925 
Expenses Sepo poe 80,815 133,940 135,865 
Consulting & Professional Services+ 23,857 OZ 80,000 80,000 
Town Center Improvement+ 69,856 - - - 
subtotal 597,806 683,119 710,898 720,790 
Merit Pay Transfer Account 41,081 131,474 150,292 484,841 
Legal Expenses 164,715 214,602 180,000 183,000 
Facilities Maintenance Salaries 63,034 64,219 70,615 71,695 
Expenses 75,558 66,949 98,025 98,025 
Town Hall Equipment+ 1,285 1,789 3,000 3,000 
subtotal 139,878 132,957 171,640 172,720 
Town Clerk & Registrars Salaries 171,178 153,214 198,211 191,689 
of Voters Expenses 26,153 30,434 33,895 32,695 
subtotal 197,331 183,648 232,106 224,384 
Information Systems Salaries 287,563 296,814 305,877 397,070 
Expenses 246,162 295,348 350,000 377,000 
Computer Hardware & Maintenance+ 140,410 98,074 93,500 89,000 
subtotal 674,136 690,236 749,377 863,070 
Weston Veterans Memorial 
Educational Fund Committee Expenses 2,494 2,625 2,850 2,850 
Weston Service Program Salaries 8,585 8,674 14,300 15,600 
Weston Media Center Grant Expenses 110,000 110,000 40,000 - 
TOTAL GENERAL GOVERNMENT 1,936,025 2,157,335 2,251,463 2,667,255 
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Expended Expended Appropriated Recommended 
TITLE OF ACCOUNTS Fiscal Year Fiscal Year Fiscal Year Fiscal Year 
2017 2018 2019 2020* 

FACILITIES TOWN-WIDE Salaries 328,064 370,497 495,163 513,760 

Expenses 676,563 871,964 866,780 877,140 

Facilities Improvements-Town-wide+ 354,125 398,083 566,781 600,788 

Equipment Replacement+ 106,598 212,189 46,000 52,000 
TOTAL FACILITIES TOWN-WIDE 1,465,350 1,852,732 1,974,724 2,043,688 


FINANCE 

Finance Committee Expenses 204 210 7,750 7,750 

Finance Salaries 698,547 710,217 737,359 756,812 
Expenses 126,225 130,968 142,465 139,615 
subtotal $24,772 841,185 879,824 896,427 

TOTAL FINANCE 824,976 841,395 887,574 904,177 

LAND USE, PLANNING & INSPECTIONAL SERVICES 

Salaries 540,367 579,408 600,484 643,044 

Expenses 173,203 204,806 198,560 189,290 

TOTAL LAND USE, PLANNING & INSPECTIONAL SERVICES 713,570 784,214 799,044 832,334 

PUBLIC SAFETY 

Police / Animal Control Salaries 3,284,716 3,290,572 3,362,548 3,347,558 
Expenses 281,716 292,096 323,350 329,750 
Equipment and Apparatus+ 136,088 141,719 150,000 156,819 
subtotal 3,702,520 3,724,387 3,835,898 3,834,127 

Fire Salaries 2,670,667 2,807,560 3,130,649 3,176,986 
Expenses 269,401 306,420 323,470 349,446 
Hydrant Service 42,930 42,930 44,000 44,000 
Emergency Management+ 3,800 938 2,000 2,000 
Equipment and Apparatus+ 186,431 129,875 20,000 20,000 
subtotal 3,173,229 3,287,723 3,520,119 3,592,432 

TOTAL PUBLIC SAFETY 6,875,749 


EDUCATION 


School Department 


Minuteman Regional Voc. 
Technical School District 


TOTAL EDUCATION 


7,012,110 7,356,017 7A26,559 


32,360,707 
5,377,059 


33,234,482 
4,969,882 


34,061,069 
6,038,399 


35,888,565 
5,992,826 


Salaries 
Instructional, Maint. & Other Expenses 


subtotal 37,737,766 38,204,364 40,099, 41,441,391 
Assessment 122,810 61,948 104,820 100,000 
37,860,576 38,266,312 40,204,288 41,541,391 
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TITLE OF ACCOUNTS 


PUBLIC WORKS Salaries 


Continuing Balance Accts. 


TOTAL PUBLIC WORKS 


Expenses 
Snow and Ice Control 


Construction of Public Ways+ 
Departmental Equipment + 
Reconstruction / Maintenance of Sidewalks+ 
Stone Retaining Wall Repairs+ 
Guard Rail Rehabilitation Program+ 
Monitoring Groundwater - Landfill+ 
Traffic & Sidewalk Committee+ 
Pedestrian Crossing Signals Project+ 
Kendal Green Parking+ 

Easements+ 

Parks & Cemeteries Improvements+ 
subtotal Cont Bal Accounts 


HEALTH & HUMAN SERVICES 


Board of Health Salaries 
Expenses 
Mental Health Services 
subtotal 

Mosquito Control, 

E. Middlesex Project Expenses 

Council on Aging Salaries 
Expenses 
Contrib. to Community Center Maintenance 
subtotal 

Veterans! Services Expenses 


TOTAL HEALTH & HUMAN SERVICES 


PUBLIC LIBRARY 
Libraries Salaries 
Expenses 
Library Materials 
Minuteman Library Network 
TOTAL PUBLIC LIBRARY 


TOTAL OPERATING BUDGET APPROPRIATIONS 


DEBT SERVICE (EXCLUDED)** 


GRAND TOTAL BUDGET APPROPRIATIONS 


Expended 
Fiscal Year 
2017 
1,844,727 
1,111,686 
691,592 


435,439 


350,917 
37,918 


26,575 
25,638 


11,327 
887,815 
4,535,821 


249,143 
6,909 
25,000 
281,052 
41,718 


290,072 
36,325 
30,000 

356,397 


34,761 
713,928 


1,046,084 
125,481 
75,000 
39,045 


1,285,611 
72,091,786 
9,068,321 


81,160,107 


Expended 


Fiscal Year 
2018 
2,036,315 
1,214,796 
784,665 


1,366,245 
50,912 
79,478 
15/300, 
78,77 

8,075 
15,628 
9905 

817 
10,000 


1,634,982 
5,670,758 


298,029 

7,037 

25,000 
290,066 


42,761 


301,759 
34,486 
30,000 

366,245 


27,913 
726,585 


1,078,692 
120,583 
793,000 
42,096 


1,316,371 
74,716,307 
8,976,159 


83,692,466 


Fiscal Year 
2019 
2,080,661 
1,214,197 
252,900 


1,250,000 
255,000 
165,000 

10,000 
50,000 
25,500 
25,000 


1,780,500 
5,328,258 


274,518 

7,800 

25,000 
307,318 


43,693 


347,252 
47,750 
30,000 

425,002 


47,829 
823,842 


1,153,188 
143,162 
80,000 
42,500 


1,418,850 


78,706,335 


8,741 482 


87,447 817 


Appropriated Recommended 


Fiscal Year 
2020* 
2,253,500 
1,319,647 
252,900 


1,750,000 
416,000 
250,000 

10,000 
50,000 
25,500 
25,000 


2,926,500 
6,352,547 


273,398 

7,800 

25,000 
306,198 


43,872 


359,543 
45,850 
30,000 

435,393 


48,503 
833,966 


1,185,109 
143,162 
80,000 
40,310 


1,448,581 


82,174,083 


9,624,481 


91,798,564 


Enterprise Fund budgets & OPEB Trust Fund, 


NOTE: Accounts indicated by + are continuing appropriations that carry balances forward to the next fiscal year. 
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ARTICLE 2 (Motion 2): APPROPRIATE THE FISCAL YEAR 2020 OPERATING BUDGET 
Mr. Gillespie moved that the Town transfer $125,000 from the Well Litigation Settlement Account to meet, 
in part, appropriations made at this Town Meeting. 


Electronic Tally - Yes: 212. No: 15 Abstain: 1 


The motion was approved by a two-thirds majority vote 


ARTICLES 3 - 16 and 25: CONSENT AGENDA 

Mr. Gillespie moved that the Town approve Articles 3 through 16 and Article 25 as printed below. Mr. 
Gillespie read the title of each article to hear motions from voters to pull articles out of the consent 
agenda. None were received. 


Electronic Tally - Yes: 210 No: 19 Abstain: 4 


The motion was approved by a two-thirds majority vote 


ARTICLE 3: AMEND FISCAL YEAR 2019 OPERATING BUDGET 

To amend the following line items in the Fiscal Year 2019 Operating Budget adopted under Article 2 of 
the 2018 Annual Town Meeting, by reducing line items and appropriating additional funds to other line 
items as follows: 


Changing From Changing To Difference 
Public Works - Snow and Ice Control $ 252,900 $ 652,900 $ 400,000 
Public Works - Expenses $ 1,214,197 $ 1,235,197 $ 21,000 


And as funding therefor, that $421,000 be transferred from available funds (free cash). 


ARTICLE 4: APPROPRIATE RETAINED EARNINGS FOR THE WATER ENTERPRISE FUND 

To amend the Fiscal Year 2019 Water Enterprise budget adopted under Article 10 of the 2018 Annual 
Town Meeting by transferring from retained earnings the additional sum of $75,000 to operate the Water 
Division of the Department of Public Works during fiscal year 2019. 


ARTICLE 5: APPROPRIATE TO OTHER POST EMPLOYMENT BENEFITS (OPEB) TRUST FUND 
To raise and appropriate $2,214,656 to the Other Post Employment Benefits Trust Fund for costs of post 
employment benefits. 


ARTICLE 6: DEPARTMENTAL REVOLVING FUNDS - AMEND GENERAL BY-LAWS AND 
AUTHORIZE SPENDING LIMITS 

To, consistent with the provisions of G.L. c.44, §53E 42, amend Article XXXIV of the By-laws of the Town 
of Weston, Departmental Revolving Funds, by: Deleting from the list of revolving funds in Section 5 the 
row for the Recreation Skating Program, and the text and table appearing in said Section following the 
list of revolving funds; amending the Board of Health Revolving Fund in the list of revolving funds in 
Section 5, with the text to be added shown in bold, italic text and text to be deleted shown in 
strikethrough, as follows: 
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Representative or 
Board Authorized Revenue Source Use of Fund 
to Spend 


Program or 
Purpose 


Insurance Reimbursement PR aie ind 
for Flu Clinics and Fees for 8 


Public Health Initiatives GP oe, ae 
& Filing 8 


Board of Health Health Director 


And, further, to set the Fiscal Year 2020 spending limit for the Board of Health revolving fund at $40,000 
and the Weston Arts and Innovation Center at $350,000, with such expenditure limit to be applicable for 
each fiscal year until such time as Town Meeting votes, prior to July 1 for the ensuing fiscal year, to revise 
the same; provided, however, that in accordance with state law, the Board of Selectmen, with the approval 
of the Finance Committee, increase the limit for that fiscal year only. 


ARTICLE 7: ACCEPT CHAPTER 90 ROAD IMPROVEMENTS FUNDS 

To permanently construct, reconstruct, resurface, alter or make specific repairs upon all or portions of 
various Town Ways and to authorize the expenditure of such sums of money as may be received for the 
fiscal year commencing July 1, 2019 provided or to be provided by the Commonwealth of Massachusetts 
through the Massachusetts Department of Transportation. 


ARTICLE 8: APPROVE PROPERTY TAX DEFERRAL INCOME LIMITS 

To establish a fiscal year 2020 income eligibility limit of $86,240 pursuant to Chapter 421 of the Acts of 2004, 
An Act Authorizing the Town of Weston to Regulate Certain Property Tax Exemption Eligibility 
Requirements for the Elderly. 


ARTICLE 9: APPROPRIATE THE FISCAL YEAR 2019 WTER ENTERPRISE BUDGET 

To raise appropriate from Water Receipts the sum of $3,840,756, allocated by line item as shown in the 
column entitled, “Recommend FY20” as set forth in the warrant, under the provisions of M.G.L. Chapter 
44, Section 53F2, to operate the Water Division of the Department of Public Works for fiscal year 2020. 


Expended Expended Appropriated Recommended 


EYAL FY18 FY19 FY20 
Salaries $277,255 $295,427 $297,358 $302,692 
Expenses 220,118 181,711 229,280 231,155 
MWRA Assessment/ Water Purchases 2,451,430 2,824,894 2,547,457 2,687,000 
Debt Service (non-exempt) 540,082 537,947 531,097 552,409 
Capital Outlay+ 38,417 94,159 124,850 67,500 
Total $3,527,302 $3,934,138 $3,730,042 $3,840,756 


ARTICLE 10: APPROPRIATE FOR WATER MAIN REHABILITATION 

To appropriate $207,000 therefor; and to meet this appropriation $9,003 shall be transferred from Receipts 
Reserved for Appropriation- Capital Projects; and the Treasurer with the approval of the Board of 
Selectmen is authorized to borrow $197,997. 


ARTICLE 11; APPROPRIATE FOR WTER DISTRIBUTION MASTER PLAN 

(REMOVAL OF LEAD LINKS) 
To appropriate $160,000 to pay costs for the removal of lead links in the Weston Water Distribution 
System, and all incidental and related costs, to be spent under the direction of the Town Manager, the 
money so appropriated to be raised by borrowing under the authority of G.L. c.44, §8, or any other 
enabling authority, and to authorize the Town Treasurer, with the approval of the Board of Selectmen, to 
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issue bonds or notes for this purpose; and further, that any premium received upon the sale of any bonds 
or notes approved by this vote, less any premium applied to the payment of the costs of issuance of such 
bonds or notes, may be applied to the payment of costs approved by this vote in accordance with G.L. 
c.44, §20, thereby reducing by a like amount the amount authorized to be borrowed to pay such costs. 


ARTICLE 12: APPROPRIATE THE FISCAL YEAR 2020 RECREATION ENTERPRISE BUDGET 

To appropriate $1,898,126, allocated by line item in the column entitled, “Recommended FY20” as printed 
in the warrant, to operate the Recreation Department during fiscal year 2020, under the provisions of 
M.G.L. Chapter 44, Section 53F%; and that said $1,898,126 be funded as follows: $1,257,688 to be raised 
from departmental receipts, $80,000 to be transferred from retained earnings, and $560,438 to be raised 
from the tax levy. 


Expended FY17 Expended FY18 Appropriated FY19 Recommended FY20 


Salaries $1,068,809 $1,137,615 $1,204,153 $1,264,221 
Expenses 441,689 487,357 487,850 555,355 
Community Center 77,666 74,689 78,850 78,550 
Capital Outlay+ 421,766 171,809 

Total $2,009,930 $1,871,470 $1,770,853 $1,898,126 


ARTICLE 13: APPROPRIATE THE FISCAL YEAR 2020 BROOK SCHOOL APARTMENTS 
ENTERPRISE BUDGET 

To appropriate $1,120,712, allocated by line item as shown in the column “Recommended FY20” as 
printed in the warrant, to operate the Brook School Apartments during Fiscal Year 2020, under the 
provisions of Chapter 76 of the Acts of 2009; and that said $1,120,712 be funded as follows: $1,020,712 
from Brook School rental and other receipts and $100,000 from Brook School Apartments Enterprise Fund 
retained earnings. 


Expended Expended Appropriated Recommended 

FY17 FY18 FY19 FY20 

Salaries $178,032 $184,024 $201,116 $189,437 
Expenses 332,882 309,598 419,250 385,250 
Payments in Lieu of Taxes 22,795 Oke Fels] 23,949 24,548 
Debt Service 282,283 273,773 265,133 256,569 
Repairs & Replacements+ 130,266 64,502 155,574 164,908 
Capital Improvements+ 332,824 15,412 140,000 100,000 
Total $1,279,082 $870,674 $1,205,022 $1,120,712 


ARTICLE 14: APPROPRIATE FOR DEPARTMENT OF PUBLIC WORKS - 

DRAINAGE IMPROVEMENTS 
To appropriate $300,000 therefor; and to meet this appropriation $87,879 shall be transferred from 
Receipts Reserved for Appropriation- Capital Projects; and the Treasurer with the approval of the Board 
of Selectmen is authorized to borrow $212,121; for the construction or reconstruction of surface drains for 
the so-called ‘South Side Drainage Improvement Project’ and all incidental and related costs, including 
the acquisition by gift, purchase and eminent domain of such temporary or permanent easements as may 
be necessary for this project, and to authorize appropriate Town officials to acquire such interests, to be 
spent under the direction of the Town Manager, the money so appropriated to be raised by borrowing 
under the authority of G.L. c. 44, §7, or any other enabling authority, and to authorize the Town 
Treasurer, with the approval of the Board of Selectmen, to issue bonds or notes for this purpose; and 
further, that any premium received upon the sale of any bonds or notes approved by this vote, less any 
premium applied to the payment of the costs of issuance of such bonds or notes, may be applied to the 
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payment of costs approved by this vote in accordance with G.L. c.44, §20, thereby reducing by a like 
amount the amount authorized to be borrowed to pay such costs. 


ARTICLE 15: APPROPRIATE FOR SOUTH SIDE DRAINAGE IMPROVEMENTS 

To appropriate $334,740 for the construction or reconstruction of surface drains for the so-called ‘South 
Side Drainage Improvement Project’ and all incidental and related costs, including the acquisition by gift, 
purchase and eminent domain of such temporary or permanent easements as may be necessary for this 
project, and to authorize appropriate Town officials to acquire such interests, to be spent under the 
direction of the Town Manager, the money so appropriated to be raised by borrowing under the 
authority of G.L. c. 44, §7, or any other enabling authority, and to authorize the Town Treasurer, with the 
approval of the Board of Selectmen, to issue bonds or notes for this purpose; and further, that any 
premium received upon the sale of any bonds or notes approved by this vote, less any premium applied 
to the payment of the costs of issuance of such bonds or notes, may be applied to the payment of costs 
approved by this vote in accordance with G.L. c.44, §20, thereby reducing by a like amount the amount 
authorized to be borrowed to pay such costs. 


ARTICLE 16: APPROPRIATE FOR CHERRY BROOK CULVERT IMPROVEMENTS 

To appropriate $465,900 for the construction or reconstruction of culverts in the Cherry Brook 
neighborhood and all incidental and related costs, including the acquisition by gift, purchase and 
eminent domain of such temporary or permanent easements as may be necessary for this project, and to 
authorize appropriate Town officials to acquire such interests, to be spent under the direction of the 
Town Manager, the money so appropriated to be raised by borrowing under the authority of G.L. c. 44, 
§7, or any other enabling authority, and to authorize the Town Treasurer, with the approval of the Board 
of Selectmen, to issue bonds or notes for this purpose; and further, that any premium received upon the 
sale of any bonds or notes approved by this vote, less any premium applied to the payment of the costs of 
issuance of such bonds or notes, may be applied to the payment of costs approved by this vote in 
accordance with G.L. c.44, §20, thereby reducing by a like amount the amount authorized to be borrowed 
to pay such costs. 


ARTICLE 17; APPROPRIATE FOR RADIO SYSTEM UPGRADES 

To appropriate $760,000 for the upgrades to the Town’s radio system used by Weston Town & School 
Departments and all incidental and related costs, to be spent under the direction of the Town Manager, 
the money so appropriated to be raised by borrowing under the authority of G.L. c. 44, §7, or any other 
enabling authority, and to authorize the Town Treasurer, with the approval of the Board of Selectmen, to 
issue bonds or notes for this purpose; and further, that any premium received upon the sale of any bonds 
or notes approved by this vote, less any premium applied to the payment of the costs of issuance of such 
bonds or notes, may be applied to the payment of costs approved by this vote in accordance with G.L. 
c.44, §20, thereby reducing by a like amount the amount authorized to be borrowed to pay such costs. 


ARTICLE 18: RESCIND BOND AUTHORIZATION 

To rescind all or a part of a certain authorization to borrow funds, which was approved in a prior year, 
where the purpose of the borrowing has been completed and/or it was unnecessary to borrow the 
amount approved, or take any other action relative thereto: 


Article 1 November 8, 2006 Special Town Meeting - Case Estates Purchase $6,065,000 


ARTICLE 19: CREATE PUBLIC ACCESS FUND & ACCEPT G.L. c. 44, §53F 3/4 

To accept the provisions of G.L. c.44, §53F % for the purposes of establishing a PEG and Cable Related 
Fund to receive cable related franchise fees; and, further, to appropriate from available funds $39,596.89 
as a grant for Fiscal year 2020 cable-related purposes and authorize the Board of Selectmen to enter into a 
grant agreement for such purposes on such terms and conditions as it deems appropriate to the newly 
established fund, and/or for FY2020 cable-related purposes, as a grant or otherwise, including, but not 
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limited to: (i) support of public, educational or governmental access cable television services; (ii) 
monitoring compliance of the cable operator with the franchise agreement; or (iii) preparation for renewal 
of the franchise license. 


ARTICLE 25: APPROPRIATE FOR COMMUNITY HOUSING - 

REGIONAL HOUSING OFFICE AND HOUSING STAFF SUPPORT 
To appropriate $29,000 for community housing purposes under the Community Preservation Program in 
order to provide funds needed to participate in a regional housing services office and for staff assistance 
for the creation, preservation, and support of community housing; to be spent under the direction of the 
Town Manager, and as funding therefor, to transfer said sum from the Community Housing allocation of 
the Community Preservation Fund. 

- End consent agenda - 


ARTICLE 20: AUTHORIZE CONVEYANCE OF 0 HOBBS BROOK ROAD 
Passed over by Unanimous Vote. 
The motion was passed over 


ARTICLE 21: AUTHORIZE AMENDMENT OF THE JOSIAH SMITH TAVERN RESTRICITON 
WITH HISTORIC NEW ENGLAND 

Mr. Christopher Houston moved to authorize the Board of Selectmen to amend the restriction between 
the Town and Historic New England (f/k/a Society for the Preservation of New England Antiquities) 
governing the Josiah Smith Tavern, as set forth in a Quitclaim Deed, dated June 29, 1983, recorded with 
the Middlesex South Registry of Deeds in Book 15086, Page 81, to both preserve the architectural integrity 
of the building and allow adaptive reuse projects for the residents and the public, now and in the future, 
on such terms and conditions as the Board of Selectmen shall deem to be in the best interests of the Town, 
and to enter into such agreements and execute such instruments to effectuate the purpose of this vote. 


Electronic Tally - Yes: 214 No: 19 Abstain: 1 


The motion was approved by a majority vote 


ARTICLE 22: APPROPRIATE FOR FISCAL YEAR 2020 COMMUNITY PRESERVATION 
COMMITTEE OPERTING BUDGET 

Mr. Stephen Ober moved that the Town hear and act on the report of the Community Preservation 
Committee on the Fiscal Year 2020 Community Preservation budget and to appropriate from the 
Community Preservation Fund a sum of money to meet the administrative expenses and all other 
necessary and proper expenses of the Community Preservation Committee for fiscal year 2020; and 
further, to reserve for future appropriation for purposes consistent with the Community Preservation Act 
the amounts as recommended by the Community Preservation Committee for open space, including land 
for recreational use, historic resources and affordable housing; and further, to appropriate from the 
Community Preservation Fund a sum of money for payment of debt service on Community Preservation 
projects previously approved by Town Meeting, all as recommended by the Community Preservation 
Committee 


Appropriations from FY2020 estimated annual revenues - 
e $123,000 for Community Preservation Committee administrative expenses 


Reservations from FY2020 estimated annual revenues - 
e $353,000 for the acquisition, creation and preservation of open space including land for 
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recreational use; 
e $386,000 for the acquisition, preservation, rehabilitation and restoration of historic resources; and 
¢ $264,000 for the creation, preservation and support of community housing 


Appropriations for Debt Service Payments - 

e $5,610 from the Community Housing Reserve for the expansion of the Brook School Apartments, 
as approved under Article 19 of the May 2004 Annual Town Meeting; 

e $386,138 from the Historic Resources Reserve to preserve, rehabilitate, restore the Old Library as 
the Weston Art and Innovation Center, as approved under Article 1 of the November 28, 2017 
Special Town Meeting; and 

e¢ $352,596 from the Open Space Reserve for the purchase of the Case Estates land, as approved 
under Article 1 of the November 8, 2006 Special Town Meeting. 


No electronic tally taken 


The motion was approved by a majority vote 


ARTICLE 23: APPROPRIATE FOR LAND FOR RECREATIONAL USE - WALKWAY ON ASH 
STREET AND THROUGH CASE ESTATES 

Ms. Laurie Bent moved to appropriate $359,200 for land for recreational use under the Community 
Preservation Program for the design of a walkway on Ash Street and the construction of a walkway 
through Case Estates for recreational purposes, including all related incidental costs; to be spent under 
the direction of the Town Manager, and as funding therefor, to transfer said sum from the Unallocated 
allocation of the Community Preservation Fund; and, further, to authorize the Board of Selectmen to 
acquire, by purchase, gift or eminent domain, fee or easement interests as may be required to create said 
walkway or foot path. 


Ms. Reitano of the Finance Committee spoke against the article citing a lack of a plan for the overall area 
and other projects being in the queue for Community Preservation Act funds. Ms. Lori Hess of the Tree 
Advisory Group also spoke against the article citing tree canopy damage to accommodate the walkway 
and root damage from the stormwater system that will need to be installed. Mr. Andy Miller of Ash 
Street spoke in favor of the article because of the pedestrian connectivity that would be available from the 
reservoir to the overlook on the Case Estates. 


Electronic Tally - Yes: 117 No: 104 Abstain: 2 


The motion approved by majority vote. 


ARTICLE 24: APPROPRIATE FOR OPEN SPACE - 

ACQUISITION OF LAND SURROUNDING 500 WELLESLEY STREET 
Mr. Bent moved that the Town authorize the Board of Selectmen to accept a historical preservation 
restriction on the portion of the property to be retained by the property owner and further appropriate a 
sum of money for open space purposes under the Community Preservation Program to acquire by 
purchase, gift, or otherwise the fee or other interests in 13.35 acres, more or less, of the 15.54 acres located 
at 500 Wellesley St. shown in Assessors Map 56, Block 1 and Assessors Map 56, Block 1, Lot 71 and more 
fully described in a purchase and sale agreement dated February 26, 2019 between Nicholas W. Danforth 
and the Town of Weston which identifies a portion of the land described in a deed recorded with the 
Middlesex South District Registry of Deeds in Book 65925, Page 501 and all incidental and related costs, 
and to authorize the Board of Selectmen to acquire said property; and as funding therefor, to borrow a 
sum of money pursuant to G.L. c.44B, §11 or G.L. c.44, §§7 or 8 or any other general or special law for said 
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acquisition, and to authorize the Town Treasurer with the approval of the Board of Selectmen to issue 
any bonds or notes that may be necessary for that purpose; and further to authorize the Board of 
Selectmen to convey in perpetuity a deed restriction which meets the requirements of M.G.L. c.184, §§ 31- 
33 and which may run to a nonprofit, charitable corporation or foundation with the right to enforce the 
restriction; that any premium received upon the sale of bonds or notes approved by this vote, less any 
premium applied to the payment of costs of issuance of such bonds or notes, may be applied to the 
payment of costs approved by this vote in accordance with G.L. c.44 §20, thereby reducing by a like 
amount the amount authorized to be borrowed to pay such costs move that the Town appropriate 
$3,395,000 therefor; and to meet this appropriation the total principal balance and interest thereon in the 
Land Conservation Trust (the “Trust”) as of July 1, 2019, which sum is $890,840 as of May 6, 2019 shall be 
transferred; and $24,635 shall be transferred from Receipts Reserved for Appropriation - Capital Projects; 
and the Treasurer with the approval of the Board of Selectmen is authorized to borrow up to $2,479,525; 
provided however that the amount authorized to be borrowed is reduced by the interest accrued in Trust 
as of July 1, 2019 and transferred under this vote. 


Electronic Tally - Yes: 206 No: 4 Abstain: 1 


The motion approved by two-thirds majority vote declared 


A motion to dissolve Annual Town Meeting was made and seconded. 
Annual Town Meeting dissolved at 9:20 p.m. 


SPECIAL TOWN MEETING 
December 3, 2019 


Pursuant to a Warrant, duly served, Mr. Douglas Gillespie, the Moderator, called the Annual Town 
Meeting to order at 7:02 p.m. in the auditorium of the Weston High School. The Moderator declared a 
quorum present and proceeded with the reading of the Warrant and the Return of Service. The 
Moderator appointed tellers and the Town Clerk swore them to their duties. 


The Moderator welcomed visitors and outlined the change in procedures to be followed, which included 
speaking times, a consent agenda, and the use of handheld electronic voting devices to record and tally 
votes. The vote counts per article are included below. Mr. Gillespie also requested voters approve Mr. 
Ripley Hastings as Acting Moderator during articles 9 and 10, saying he would be recusing himself from 
the proceedings at that time. The Moderator requested a motion to approve Town Meeting procedures 
and the adoption of an Acting Moderator, which were approved. 


ARTICLES 1-6: CONSENT AGENDA 

Mr. Harvey Boshart moved that the Town approve Articles 1 through 6 as printed below. Mr. Boshart 
read the title of each article to hear motions from the voters wanting to pull articles out of the consent 
agenda. Articles 1 and 5 were requested by at least 10 voters to be pulled from the consent agenda. 


Voice vote for Article 2, 3, 4 and 6 was taken. 
The Consent Agenda was approved by unanimous vote 


ARTICLE 2: APPROPRIATE FOR HISTORIC SURVEYS - HISTORICAL COMMISSION 
To appropriate the sum of $15,000 for the documentation and survey of the historical properties in 
Weston under a contract with a qualified individual or firm, and all incidental and related costs, to be 
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spent under the direction of the Town Manager, the money so appropriated to come from certified Free 
Cash. 


ARTICLE 3: APPROPRIATE FOR EMERGENCY MENTAL HEALTH RESPONSE - 

POLICE DEPARTMENT 
To appropriate the sum of $40,000 for mental health professional services through a joint agreement 
between the Weston & Wellesley Police Departments, and all incidental and related costs, to be spent 
under the direction of the Town Manager, the money so appropriated to come from certified Free Cash. 


ARTICLE 4: APPROPRIATE FOR WATER TANK STUDY 

To appropriate the sum of $65,000 to pay costs of studying options for water tank alternatives, 
refurbishment or replacement, and all incidental and related costs, to be spent under the direction of the 
Town Manager, the money so appropriated to come from certified Free Cash. 


ARTICLE 6: PETITION FOR SPECIAL LEGISLATION: DETAIL OFFICERS 

To see if the Town will vote to authorize the Board of Selectmen to petition the Massachusetts General 
Court for special legislation, as set forth below, to allow retired police officers to work police details; 
provided, however, that the General Court may make clerical or editorial changes of form only to the bill, 
unless the Board of Selectmen approve amendments to the bill before enactment by the General Court, 
and provided further that the Board of Selectmen is hereby authorized to approve amendments which 
shall be within the scope of the general public objectives of this petition: or take any other action relative 
thereto. 


AN ACT RELATIVE TO THE APPOINTMENT OF RETIRED POLICE OFFICERS AS SPECIAL 
POLICE OFFICERS IN THE TOWN OF WESTON. 


Be it enacted by the Senate and House of Representatives in General Court assembled, and by the authority of 
the same, as follows: 


SECTION 1. The Town Manager of the Town of Weston may appoint, at the recommendation of the 
Chief of Police and as the Chief of Police deems necessary, retired police officers as special police 
officers for the purpose of performing police details or any police duties arising therefrom or during 
the course of police detail work, whether or not related to the detail work. Such retired police officers 
must have been regular full-time police officers who voluntarily retired based upon superannuation. 
The special police officers shall be subject to the same maximum age restriction as applied to regular 
police officers under chapter 32 of General Laws. Such special police officers must prior to their 
appointment pass a medical examination by a physician chosen by the Town, to determine that they 
are capable of performing the essential duties of a special police officer, the cost of which shall be 
borne by the special police officers and shall provide certification to the town that they are covered by 
personal health insurance. 


SECTION 2. Special police officers appointed under this act shall not be subject to chapter 31 of the 
General Laws, section 99A of chapter 41 of the General Laws, or chapter 150E of the General Laws. 
Special police officers appointed under this act shall be subject to chapter 151A of the General Laws. 


SECTION 3. Special police officers appointed under this act shall, when performing the duties under 
section 1, have the same power to make arrests and to perform other police functions as do regular 
police officers of the Town of Weston. 


SECTION 4. Special police officers shall be appointed for an indefinite term to serve at the pleasure 
of the Town Manager, subject to removal by the Town Manager at any time with a 14-day written 
notice. 


SECTION 5. Special police officers appointed under this act shall be subject to the rules and 
regulations, policies and procedures and requirements of the Police Department and the Chief of 
Police of the Town of Weston , including restrictions on the type of detail assignments, requirements 
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regarding medical examinations to determine continuing capability to perform the duties of a special 
police officer, requirements for training, requirements for firearms qualifications and licensing, and 
requirements regarding uniforms and equipment. Compliance with all requirements will be at no 
cost to the Town of Weston. Special police officers appointed under this act shall not be subject to 
section 96B of chapter 41 of the General Laws. 


SECTION 6. Special police officers appointed under this act shall be sworn before the town clerk of 
the Town of Weston who shall keep a record of all such appointments. 


SECTION 7. Special police officers appointed under this act shall be subject to sections 100 and 111F 
of chapter 41 of the General Laws. The amount payable under said section 111F of said chapter 41 
shall be calculated by averaging the amount earned over the prior 52 weeks as a special police officer 
working police details, or averaged over such lesser period of time for any officer designated as a 
special police officer less than 52 weeks prior to the incapacity. In no event shall payment under said 
section 111F of said chapter 41 exceed, in any calendar year, the limitation on earning contained in 
paragraph (b) of section 91 of chapter 32 of the General Laws. Payment under said section 111F of 
said chapter 41 shall terminate either when a physician designated by the Town determines that the 
disability no longer exists or when a special police officer reaches the age of 65. In the event the age 
limitation applicable to regular police officers serving a town is increased from 65 years of age, the 
termination of benefits under said section 111F of said chapter 41, as provided here in to special 
police officers, shall terminate at such a higher age limit, but in no event shall the benefits extend 
beyond the age of 70 for any special police officer. Special police officers appointed under this act 
shall not be subject to section 85H or 85H1/2 of said chapter 32, nor eligible for any benefits pursuant 
thereto. 


SECTION 8. Appointment as a special police officer under this act shall entitle any individual 
appointed as such to assignment to any detail. Special police officers shall be paid the detail rate 
applicable to regular full-time officers but shall not be entitled to any other town benefits. 


SECTION 9. Retired police officers, serving as special police officers under this act, shall be subject 
to the limitations on hours worked and on payments to retired town employees under paragraph (b) 
of section 91 of chapter 32 of the General Laws. 


SECTION 10. This act shall take effect upon its passage. 


- End Consent Agenda - 


ARTICLE 1: APPROPRIATE FOR WATER LINE IMPROVEMENTS - FIRE DEPARTMENT 

Mr. Boshart moved to appropriate the sum of $75,000 for the upgrade of water line service to the Main 
Fire Station, and all incidental and related costs, to be spent under the direction of the Town Manager, the 
money so appropriated to come from certified Free Cash. 


The Chair of the Finance Committee, Lisa Reitano, spoke against the article, saying the money should 
come from the Town Center Improvement Project’s appropriation. Mr. Boshart pointed out that work on 
the water line service is an improvement to a municipal facility and not related to the Town Center 
Project; however, it would be convenient and ultimately less expensive to do the needed work during the 
Town Center construction. The Chair of the Permanent Building Committee, James Polando, disagreed 
with Mr. Boshart’s assertion and said the work is associated with the Town Center project. 


Electronic Tally - Yes: 112 No: 182 Abstain: 3 


The motion failed to carry majority vote. 
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ARTICLE 5: APPROPRIATE FOR LAND FOR RECREATIONAL USE - 

RAIL TRAIL PLANT BUFFER: PHASE TWO 
Mr. Paul Penfield moved to appropriate the sum of $43,000 for land for recreational use under the 
Community Preservation Program to pay for the purchase and installation of plantings along the Mass. 
Central Rail Trail in Weston, including all related incidental costs; to be spent under the direction of the 
Town Manager, and as funding therefor, to transfer said sum from the Unallocated allocation of the 
Community Preservation Fund. 


Ms. Reitano spoke against the article claiming the landscaping that was installed previously died due to 
lack of attention and there is no plan outlined to ensure there is upkeep with the installation from this 
appropriation. Mr. Penfield detailed the maintenance to keep the landscape viable. 


Electronic Tally - Yes: 204 No: 109 Abstain: 1 


The motion passed by majority vote. 


ARTICLE 7; AMEND GENERAL BY-LAWS - SELECT BOARD 
Ms. Laurie Bent moved to amend the General By-laws to change the title of the “Board of Selectmen” to 
the “Select Board” by: 


(a) inserting a new sentence prior to the existing text of Article II, Section 1, as follows: 


The Board of Selectmen of the Town of Weston shall be referred to as the Select Board of the 
Town of Weston; provided, however, that regardless of such nomenclature, said board shall 
constitute a board of selectmen for purposes of the General Laws and of any special law 
applicable to the Town. 


(b) and further, in each instance in which they appear, to replace the words “Board of Selectmen” or 
“Selectmen” with the words “Select Board” and the word “Selectman” with “Select Board Member,” all 
as on file with the Town Clerk. 


Electronic Tally - Yes: 295 No: 41 Abstain: 1 


The motion was approved by a majority vote 


ARTICLE 8: AMEND ZONING BY-LAWS: APPLICABILITY TO LOTS ON SCENIC ROADS 

Ms. Leslie Glynn moved to amend the Town's Zoning By-law by amending those portions of Section V, 
“USE REGULATIONS. B. SINGLE FAMILY RESIDENCE DISTRICTS (A, B, C and D)” as shown below 
with text to be inserted shown in bold underline: 


1. By-Right Uses 


a. Unless located on a lot which bounds a Scenic Road as defined in Section II, single family detached 
dwelling containing one housekeeping unit only, together with accessory buildings not containing a 
housekeeping unit. The number of such dwellings with such accessory buildings on any one lot shall not 
exceed the number which can be located thereon in conformity to Section VI, Subsection F.2., "Numbers 
and Location of Dwellings on One Lot"; For purposes of this Section, a lot shall be considered to bound 
a Scenic road if any portion of the lot either directly abuts a Scenic Road or is separated from a Scenic 
Road by a parcel or parcels of land, created after July 13, 2019, that contain less than the required lot 
area or frontage for a buildable lot within the applicable zoning district and were not created through 
a Flexible Subdivision Special Permit; 
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2. By-Right Uses Allowed With Site Plan Approval 


b. New or replacement single family dwelling, together with accessory buildings not containing a 
housekeeping unit, in conformity with Section VI.F.2., which is constructed pursuant to a building permit 
issued on or after October 29, 1998, and which is located on a lot bounding on a Scenic Road as defined in 


Section II. For purposes of this Section, a lot shall be considered to bound a Scenic road if any portion 
of the lot either directly abuts a Scenic Road or is separated from a Scenic Road by a parcel or parcels 
of land, created after July 13, 2019 that contain less than the required lot area or frontage for a 
buildable lot within the applicable zoning district and were not created through a Flexible 
Subdivision Special Permit. 


Electronic Tally - Yes: 311 No: 37 Abstain: 1 


The motion was approved by two-thirds majority vote 


ARTICLE 9: AMEND ZONING BY-LAWS: TRANSIT-ORIENTED SENIOR DEVELOPMENT 
(SUBMITTED BY CITIZENS’ PETITION) 

Mr. Jerome Haber moved to add new provisions to the Zoning By-law to create a “ Transit-Oriented 
Senior Development. 


Both articles 9 and 10 were discussed at the same time. The articles were developed by abutters to 
mitigate a hostile 40B development that would create 10 homeownership houses on just under 3 acres of 
land on Merriam Street. This proposed article would reduce the number of houses to eight and they 
would be restricted as elderly housing. Voters were split during the debate, largely due to the Planning 
Board being unanimously against the proposal vs. voters sympathizing with neighbors who had worked 
hard to develop this solution. Ultimately, voters did not care for the lack of affordable housing and the 
seeming spot zoning this would create. 


Electronic Tally - Yes: 216 No: 149 Abstain: 5 


The motion failed to carry a required two-thirds majority vote 


ARTICLE 10: TRANSIT-ORIENTED SENIOR DEVELOPMENT MERRIAM / HALLETT HILL 
(SUBMITTED BY CITIZENS’ PETITION) 
Passed over by Unanimous Vote 

The motion was passed over 


ARTICLE 11: APPROPRIATE FOR HISTORIC RESOURCES - 

JOSIAH SMITH TAVERN CONSTRUCTION FUNDS 
Mr. Steve Ober moved to appropriate an additional $12,483,622 for historic resources purposes under the 
Community Preservation Program to pay the costs to preserve, rehabilitate, and restore the historic Josiah 
Smith Tavern building, located at 358 Boston Post Road, in a manner suitable for use as a restaurant and 
space to house local non-profit organizations, including all related incidental costs; to be spent under the 
direction of the Town Manager, and as funding therefor, to transfer $7,800,000 from the Unallocated 
allocation of the Community Preservation Fund and to borrow the sum of $4,683,622 pursuant to G.L. 
c.44B, §11 or G.L. c.44, §§7 or 8 or any other general or special law, for a term of not less than 10 years, 
and to authorize the Town Treasurer with the approval of the Board of Selectmen to issue any bonds or 
notes of the Town therefor; and, further that any premium received upon the sale of bonds or notes 
approved by this vote, less any premium applied to the payment of costs of issuance of such bonds or 
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notes, may be applied to the payment of costs approved by this vote in accordance with G.L. c.44 §20, 
thereby reducing by a like amount the amount authorized to be borrowed to pay such costs. 


Electronic Tally - Yes: 323 No: 42 Abstain: 0 


The motion was passed by a two-thirds majority vote 


ARTICLE 12: COMMUNITY CHOICE AGGREGATION 

Mr. David Ayer moved to authorize the Board of Selectmen to initiate the process of seeking to aggregate 
energy, whether independently or in joint action with other municipalities, and contract for electric 
supply for Weston residents as authorized by M.G.L. 164, Section 134, and through what is known as 
Community Choice Aggregation (CCA), decrease greenhouse gas emissions from the generation of 
electricity for Weston residents by pursuing an amount of Class I designated renewable energy higher 
than is required by the Massachusetts Renewable Portfolio Standard (RPS), and further to authorize the 
Town Manager to establish, and/or appoint representatives for a taskforce to oversee such independent 
or joint action, or take any other action relative thereto. 


Electronic Tally - Yes: 212 No: 6 Abstain: 0 


The motion was passed by a majority vote 


ARTICLE 12: AMEND GENERAL BY-LAWS: CIVIL FINGERPRINTING 
Mr. Harvey Boshart moved to amend the Town’s General By-laws by inserting Section XXXVII as 
follows: 


SECTION XXXVIII: CIVIL FINGERPRINTING 


1. Purpose and Scope 

This By-law authorizes the Police Department to conduct state and national fingerprint based criminal 
history checks for individuals applying for specific licenses in Town to enhance public safety, as 
authorized by Massachusetts General Laws Chapter 6, Section 172B'2. To carry out the criminal history 
checks authorized by this by-law, the Police Department shall be authorized to use state and Federal 
Bureau of Investigation (“FBI”) records, provided, however, that such records shall not be disseminated 
to unauthorized entities and shall be maintained and disclosed in accordance with all applicable law. The 
by-law further authorizes the Board of Selectmen, in consultation with the Chief of Police, to promulgate 
regulations to implement this by-law, which may include, but shall not be limited to establishment of 
submission deadlines, procedures for making recommendations to the licensing authority or making a 
licensing as a result of the criminal history check, procedures for assessing, correcting or amending any 
such record, criteria for fitness determinations, security of information obtained and penalties for failure 
to comply with this by-law. 


2. Criminal History Check Authorization 
The Police Department shall, as authorized by Massachusetts General Laws Chapter 6, Section 172, 
conduct State and Federal Fingerprint Based Criminal History checks for individuals and entities 
applying for the following licenses: 
e Solicitors and Peddling or other Door-to-Door Salespeople, including manager of the business 
entity (Police Department-Licensing Authority); 
e Alcoholic Beverage License, including manager of the business entity (Board of Selectmen - 
Licensing Authority); 
e Dealer of Second-Hand Articles, including manager of the business entity (Board of Selectmen - 
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Licensing Authority); 
e Pawn, Old Metal and Junk Dealers, including manager of the business entity (Board of Selectmen 
- Licensing Authority) and; and 
e Hackney Drivers, including manager of the business entity (Board of Selectmen - Licensing 
Authority) 
At the time of fingerprinting, the Police Department shall notify the individual being fingerprinted that 
the fingerprints will be used to check the individual's criminal history records and obtain the individual's 
consent. 


After the applicant completes a consent form, provides their fingerprints and the appropriate fee, the 
Police Department shall transmit the fingerprints it has obtained pursuant to this by-law to the 
Identification Section of the Massachusetts State Police, the Massachusetts Department of Criminal Justice 
Information Services (“DCJIS”), and/or the FBI or the successors of such agencies as may be necessary for 
the purpose of conducting fingerprint-based state and national criminal records background checks for 
the license applicants specified in this by-law. 


The Town authorizes the Massachusetts State Police, the DCIS and the FBI and their successors, as may 
be applicable, to conduct fingerprint-based state and national criminal record background checks, 
including of FBI records, consistent with this by-law. The Town authorizes the Police Department to 
receive and utilize State and FBI records in connection with such background checks, consistent with this 
by-law and its implementation regulations. In accordance with its implementation regulations, the Police 
Department shall communicate the results of fingerprint-based criminal record background checks to the 
appropriate governmental licensing authority within the Town. 


3. Use of Criminal Record by Licensing Authorities 

Licensing authorities of the Town shall utilize the results of fingerprint-based criminal record 
background checks for the sole purpose of determining the suitability of the subjects of the checks in 
connection with the license applications specified in this by-law. A Town licensing authority may deny 
an application for a license on the basis of the results of a fingerprint-based criminal record background 
check if it determines that the results of the check render the subject unsuitable for the proposed licensed 
activity. The licensing authority shall consider all applicable laws, regulations and Town policies bearing 
on an applicant's suitability in making this determination. 


Licensing authorities of the Town are hereby authorized to deny an application for any license specified 
herein and in the implementing regulations, including renewals and transfers of said licenses, from any 
person who is determined unfit for the license due to information obtained pursuant to this by-law. 
Factors that shall be considered in making a determination of fitness shall include, but not be limited to, 
whether the record subject has been convicted of, or is under pending indictment for a crime, that bears 
upon the subject’s ability or fitness to serve in that capacity, including any felony or a misdemeanor that 
involved force or threat of force, possession of a controlled substance, or sex-related offense. 


4. Fees 

The fee charged by the Police Department for the purpose of conducting fingerprint-based criminal 
record background checks shall be one hundred dollars ($100) for each fingerprinting and criminal 
history check. A portion of the fee, as specified in Massachusetts General Laws Chapter 6, Section 172B 
1/2, shall be deposited into the Firearms Fingerprint Identity Verification Trust Fund, and the remainder 
of the fee may be retained by the Town for costs associated with the administration of the fingerprinting 
system. 


5. Effective Date 


This by-law shall take effect after compliance with all requirements of Massachusetts General Laws 
Chapter 6, Section 172B ¥2 and Massachusetts General Laws Chapter 40, Section 32 have been met. 
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Electronic Tally - Yes: 149 No: 20 Abstain: 3 


The motion was passed by a majority vote 


A motion to dissolve was made, seconded and adopted. 
Special Town Meeting dissolved at 9:30 p.m. 


on J yy iP 
Yo cia 


This year's election brought interest from the Town's newly-minted voters, including one who 
decided to run for an elected office making him Weston’s youngest elected official 
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Section 9: 


Financial Reports 


REPORT OF THE FINANCE COMMITTEE 


The Finance Committee is composed of nine Weston residents appointed by the Town Moderator to 
advise the Select Board and the Town on financial matters and other questions coming before the Town 
or affecting the interests of the Town. In turn, we make recommendations to the voters regarding such 
matters. During the year, we engage in the following activities: 
e Participate in financial meetings with the Select Board, Town Manager, School Committee, and 
School Administration 
e Meet with individual Town Departments as budgets are developed 
e Form small, ad hoc, working groups within the Committee to discuss current financial trends and 
topics affecting the Town and make recommendations 
e Provide recommendations, where appropriate, to residents on Town Meeting warrant articles 
e Monitor debt levels and the long-term fiscal health outlook for the Town 
e Hold regular public meetings to discuss findings of detailed budget reviews and other significant 
issues affecting the Town 


Recommendation 

We support the Fiscal Year 2020 operating and cash capital budgets as presented in the warrant, which is 
further discussed in the Report of the Select Board in the Budget Book. However, we remain very 
concerned about the school budget, which is much higher than neighboring comparable towns on a per- 
pupil basis and has been increasing even in light of decreasing enrollment. We are also becoming 
concerned about the number, size, and frequency of special projects requiring debt funding that are 
excluded from Proposition 2 % limits, all of which will further increase Weston’s highest-in- 
Massachusetts property tax burden for many years. 


Our support this year is based on the budget’s consistency with the following principles: 
e Maintain current levels of services efficiently and cost-effectively, while prudently addressing 
increased demand for services in some areas 
e Provide sufficient funds for building and other infrastructure maintenance to ensure that capital 
facilities and equipment are properly maintained 


e Enhance fiscal stability by funding long term liabilities and providing adequate reserves for 
unforeseen circumstances 

e Ensure that budgets and capital projects can be supported by the Town’s tax base and other 
revenue sources without jeopardizing the Town’s credit rating, ability to service its debt, or the 
long-term health of the Town 


The total Fiscal Year 2020 budget, including operating expenses, cash capital, Other Post-Employment 
Benefits (OPEB), and debt service totals $94.0 million, which is an increase of $3.7 million or 4.1 percent 
over the fiscal 2019 total budget. When debt service that Weston voters have specifically exempted from 
the limits of Proposition 212 is not included, the total operating, cash capital and OPEB budgets are $84.4 
million, an increase of $2.8 million or 3.4 percent over the fiscal 2019 sub-total. 


We recommend that in the coming year, the Town explore new and significant opportunities to enhance 
long term fiscal health and financial flexibility by seeking new measures of relative cost and municipal 
service performance, and by developing new analytic tools for evaluating various projects and spending 
plans. Specifically, we believe the Town should: 

e Establish baseline measures of success for all Town departments, especially for the Schools Police 
and Fire and Departments and the Department of Public Works, so that Townspeople can easily 
track service performance and costs over time, compared to the same metrics in neighboring 
comparable towns and other objective measurable standards 
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e Develop and implement a long-range financial planning model, so that we are all better able to 
analyze the financial implications and tradeoffs associated with various policies, commitments, 


and large special projects over time 


Estimated Taxes 


The property tax levy will be used to raise 87 percent of the revenues required to fund this budget and 
excluded debt service. New growth in the tax levy, the increase from new construction, for fiscal 2019 
was $1.4 million and is estimated at $0.6 million for fiscal 2020. This means the median assessed home 
value of $1,187,400 is projected to see a real estate tax bill increase of $756 from $15,360 in fiscal 2019 to 


$16,116 in fiscal 2020 or 4.9 percent. 


Fiscal Year 2020 - Fiscal 2024 Estimated Median Tax Bill 


ESTIMATED MEDIAN TAX BILL*: 
OPERATING EXPENSE $14,851 


EXCLUDED DEBT EXPENSE: 
OUTSTANDING $1,370 
AUTHORIZED/UNISSUED $183 


NEW CAPITAL: 

TOWN CENTER MASTER PLAN $257 
TOWN CENTER-BURY UTILITIES 

FIRE RADIO EQUIPMENT 

FIRE ENGINE PUMPER 

CHERRY BROOK CULVERTS 

SURFACE DRAINS 

TOTAL NEW CAPITAL 


TOTAL EXCLUDED DEBT EXPENSE 


CPA SURCHARGE** 


TOTAL ESTIMATED MEDIAN TAX BILL $16,116 $16,668 $17,384 $17,798 
TOTAL AVERAGE TAX BILL $21,323 $22,053 $23,000 $23,548 


MEDIAN HOUSEHOLD VALUE $1,187,400 $1,205,211 $1,223,289 $1,241,639 
AVERAGE HOUSEHOLD VALUE $1,571,000 $1,594,565 $1,618,483 $1,642,761 


164 
38 
50 
38 
63 

$605 


$1,991 
$491 


$18,260 
$24,159 


$1,260,263 
$1,667,402 


* ASSUMES BUDGET INCREASE OF 3.0% , REVENUE INCREASE OF 2.5% AND PROPERTY VALUE INCREASE OF 1.50% IN EACH YEAR 
** DEBT SERVICE FOR CPA PROJECTS IS FUNDED BY CPA SURCHARGE, JOSIAH SMITH TAVERN IS A POTENTIAL UPCOMING PROJECT 


CURRENTLY ESTIMATED AT $13 MILLION ($9 MILLION OF THIS AMOUNT IS POTENTIALLY DEBT SERVICE) 


This 4.9 percent increase projected for fiscal year 2020 well exceeds the rate of inflation expected over the 
next few years, according to bond market indicators and economists’ projections. It is also nearly two 
percentage points higher than the trends in Weston taxes over the last five and 10 years. While an annual 
tax growth of 1-2 percent above the rate of inflation is not overwhelming in any one year, these repeated 


annual increases compound into a significant difference over time. 
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Median Tax Bill Increase since Fiscal Year 2010 


Median Rates of Increase 
$16,116 Weston Taxes _Inflation* 
fa $15,081 $500 eet 
cyt gy RED dag | PY PD 4.9% 20% est. 
$13,861 —_ ae 
sate $13,294 - Se $1,748 7 5 Year (FY20 vs. FY15) 
[5368 | $1,734 ’ 
sar Size? ROD $1,689 “Total 16.2% 10.9% 
$1737 $1831 ee | a - Annualized % 3.1% 2.1% 


$12,000 


Co] ja $173 


$1,384 


10 Year (FY20 vs FY10) 
- Total % 37.3% 20.0% 
- Annualized % 3.2% 


$1418 


* Boston CPI-U 


FY10 FY12 


FY11 FY13 FY1? 


FYI4 FYI5 


FY16 FY19 FY20 


Based on Median Household Value of $1,187,400 


GOPERATING BUDGET = OEXCLUDH) DEBT OM CPASURCRARGE 


Weston has the highest taxes in Massachusetts. Weston’s average single-family tax bill in fiscal 2018 of 
$19,653 is $5,040 (34 percent) higher than the $14,613 average of our comparable communities, which are 
the next eight highest tax towns in the state. While all towns are different in some ways and the costs of 
some municipal services reflect these differences, many of the largest costs - such as the cost of paving a 
mile of road, providing fire protection for a certain number of homes, or educating a child to a high 
standard - should be roughly the same across similar affluent towns. 


Weston’s Taxes Higher Than Comparable Towns 


AVERAGE SINGLE FAMILY TAX BILL (FY18) 
Sonn, ae AVERAGE OF 
OTHERTOWNS — WESTON 


915,629 $15,496 $14,613 + $5,040 (+34%) 
14233, 14,701 14,670 $14,494 14 169 


$12,906 


$10,000 


$0 


WESTON LINCOLN SHERBORN WELLESLEY CARLISLE © DOVER © CONCORD LEXINGTON WAYLAND AVERAGE OF 
OTHERTOWNS WESTON 
AVERAGE HOME VALUE ($000) $1,571 $1,149 $803 $1,242 $809 51,143 $1,014 $991 $716 $983 + $588 (+60%) 


TAX RATE (per $1,000 valuation) $12.51 $13.60 $1930 $11.95 $18.17 $12.84 $14.29 $14.30 $18.03 $15.31 - $2.80 (-18%) 
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Revenue and Expense Summary 


SOURCES OF REVENUE SPENDING BY DEPARTMENT 
MOTOR VEHICLE pa ehrthilis LIBRARY, COA FACILITIES, 
EXCISE, $2.9M, 3% REVENUE, $1.7M, 2% cpanel Fee » $2.1M, 
GENERAL (SUBSIDY), $3.4M, as 
GOVERNMENT, 4% 
PRIOR YEAR PAYMENTS IN $8.7M, 


BALANCES, $3.4M, 4% _-costlll 


LIEU OF 9% 
TAXES, $40K, 
P He 
STATE AID, $4.2M, 4% S 


PUBLIC WORKS, 
$9.7M, 10% 


PUBLIC SAFETY, oc phen 


$12.0M, 13% 


PROPERTY TAXES, 
$82.0M, 87% TOTAL SPENDING= 


$94.6 MILLION 


TOTAL REVENUE = 
$94.6 MILLION 


Weston derives essentially all of its revenue from the property taxes on our single-family homes, which is 
95 percent of the tax base, as there is negligible commercial and industrial real estate in town. In fiscal 
2020 Weston is expected to receive an increase of 2.7 percent in State Aid which is projected to comprise 
5.0 percent of the revenue for fiscal 2020. Local receipts make up another 6.7 percent, with (Motor Vehicle 
Excise being the largest local receipt at $2.9 million. 


On the expense side, nearly two-thirds of spending is for Schools, including the cost of employee benefits 
and debt service on capital projects. Essential services, such as Public Safety, Department of Public 
Works and Facilities that also include the cost of employee benefits and debt service on capital projects, 
make up another 25 percent. The remainder of expenses represents the Town government and services 
that are important to the quality of life of residents, such as the Public Library and Council on Aging. 
Exempt debt service is increasing from $8.7 million to $9.6 million and now comprise 10.2 percent of the 
overall budget. 


Operating Budget Summary 
The overall operating budget - excluding debt service, employees’ benefits, and funding of long term 


OPEB liabilities - is projected to increase by $3.5 million (4.4 percent). 
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FY19 
Budget 


Operating Budget: 
40,099,468 
20,944,592 


Schools 
Town Govemment, Facilities, Public Safety & Public Works 
Employee Benefits & Other Fixed Costs 


Total Operating Budget 78,706,335 


Non Operating Budget: 
Cash Capital 


Pre-Funding Long Term OPEB Liability 
Gross Debt Serice Exempt from Proposition 2 1/2 


760,000 
2,121,634 


Total Non Operating Budget 11,623,116 


Grand Total Budget 90,329,451 


17,662,275 


8,741,482 


Recommended 


FY20 
Budget 


41,441,391 
22,609,107 


___ 18,123,585 


82,174,083 


2,214,656 


9,624,481 


11,839,137 


94,013,220 


$ Change 


1,341,923 
1,664,515 


461,310 


3,467,748 


(760,000) 
93,022 


882,999 


216,021 


3,683,769 


% Change 


Newly recommended increases that contribute to the 7.9 percent increase for General Government 
includes the supplemental roadway construction voted by the Select Board as part of its multi-year plan 
to bring all of Weston’s roads to a basic 70 percent quality rating, along with the added Public Works 


Deputy Director needed to manage that and other special projects: 


Construction of Public Ways 


Public Works Deputy Director (includes benefits) 
Public Works - Stormwater Engineering Compliance 


$ 500,000 


Information Systems Network Manager (includes benefits) 


Police School Resource Officer (includes benefits) 


Council on Aging - Part-Time Office Assistant 
Board of Health - Additional Nurse Hours 
Total New Recommended Increases (Town) 


Schools 


145,014 
47,500 
37,090 


16,209 
5,000 
4,590 


$ 755,363 


Weston has a longstanding tradition of supporting excellence in public education, and our schools are 
among the most highly rated in the Boston area. However, we are concerned by the rate of growth of the 
School budget in recent years despite continued and projected future declining enrollment. In fiscal 2020, 
this budget is rising by $1,341,923 or 3.3 percent even though enrollment is projected to decline by 2.0 
percent in fiscal 2020, with a 6.8 percent decline at the High School and a projected total enrollment 
decline of 9.2 percent over the next five years. We have much higher per-pupil expenditures than those of 
neighboring comparable school districts, despite performance metrics that are not materially different 


from other comparable towns. 
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Weston School Costs Higher Than Comparable Towns (Fiscal Year 2017) 


OTHER TOWN 
FY17 PER PUPIL EXPENDITURE AVERAGE WESTON 
$25,000 , 924226 $19,334 + $4,892 (+25%) 


xX 
$20,595 $20,308 s19843 2157 Students Enrolled 
$20,000 $18,516 $18,470 $18,289 = 
$10.6 Million/Year 
Costlier than Other Towns 
$15,000 
$10.6 Million is: 
$10,000 More than the Town's annual 
debt service on all debt 
Equal to the annual debt service 
ona $150 million capital project 
SO slide a — 


WESTON DOVER- CONCORD- WELLESLEY LINCOLN WAYLAND = LEXINGTON $2,803 per household 
SHERBORN CARLISLE SUDBURY higher taxes 


In the coming year, the Finance Committee will continue working in collaboration with the School 
Committee to analyze in detail these higher costs versus peer districts, and together explore possible 
areas of cost control, efficiencies, and savings that would not sacrifice excellence. 


The graph below illustrates how the total cost of education, including related debt and benefits, are rising 
despite a significant drop in enrollment and projected further declines in enrollment. 


Rising Cost of Education in Contrast to Declining Student Enrollment 


# of Students 
Enrolled includes 
Pre-K students - 
Grade 12 

4.7 


104 


2 
So eee ee eee — 2,103 


~ 


# of Students Enrolled 
Education Costs in Millions 


2,000 a eos cae = ae a Education Costs 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Projected Include 
2019-2020 Benefits and 
School Year Gross Debt Service 


— — Student Enrollment Education Costs (In Millions) 


Town Government 

This part of the budget includes Public Safety, Public Works, the Library, Council on Aging, and Town 
Hall departments as well as the health insurance costs for all employees including the School Department 
and the retirement costs for all employees except teachers. The Town budget is increasing by $2,125,825 
or 5.5 percent. 


The largest contributors to the increase are Municipal Salaries by $1,400,000) Road Maintenance by 


$500,000, and Retirement by $173,000. The increase for road maintenance recognizes the fact that the 
current level of funding is not sufficient, since, between state funds and the Town budget, Weston has 
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been funding less than what is needed to keep the roads in reasonable condition. Future budget increases 
in this area are also likely to be recommended. 


Healthcare Costs 

All Town and School employees belong to health insurance plans provided by the Massachusetts Group 
Insurance Commission (GIC). Last year’s health insurance cost decreased by 2.1 percent and fiscal 2020 is 
increasing by 2.6 percent. While recent year-to-year cost increases have not been unreasonable, we note 
that Weston’s employee benefits are significantly costlier than those in neighboring communities - an 
issue requiring some further research and perhaps reconsideration as we approach the mid-2021 renewal 
date of the current healthcare insurance contract. 


Pension and Retiree Healthcare Costs 
Like all municipalities, Weston has significant pension and retiree health insurance liabilities. 


As of June 30, 2018, the Town’s pension liability was underfunded by $61.4 million. Massachusetts law 
recently extended the timeframe by which municipal pension plans must be fully funded. The Middlesex 
Retirement System, of which the Town is a part, has adopted a funding schedule that will provide for full 
amortization of the unfunded liability by 2035. The Town must pay annual assessments to Middlesex 
Retirement System to fulfill this obligation. The fiscal 2020 assessment is $5.3 million. 


With respect to OPEB, the Town currently pays for employee and retiree healthcare costs each year 
through the operating budget as they come due. The Town also pre-funds future health care costs for 
current employees, as well as partially pre-funding health care costs for current and prior employees (that 
had not been reserved for in the past) in the OPEB trust fund. As of June 30, 2018, the unfunded OPEB 
liability was $66.5 million. Unlike the pension liability, no law requires funding the OPEB liability. 
Nevertheless, the Select Board and Finance Committee believe it is prudent and responsible to fund this 
liability over time, rather than leaving it solely as a burden to future taxpayers. This year we recommend 
an additional contribution of $2.2 million to the OPEB reserve. As of January 31, 2019, the OPEB reserve 
balance was approximately $18.2 million. 


Capital Spending, Debt Levels, and Credit Rating 
Since 1997 the Town has authorized several large capital projects totaling nearly $197 million. This 


includes major renovations of the schools, construction of the new Field School, Community Center, 
Public Works Facility, Police Station, an addition to the Town Hall, Case Campus improvements, Case 
Estates Land acquisition, Case House rehabilitation, and the Town Center Master Plan with the burying 
of utilities. The outstanding excluded debt against these projects, as well as many smaller projects, once 
fully bonded as projected in fiscal 2021, will reach approximately $91 million (see the chart on the next 
page). Note that this debt is well above Weston’s annual town operating budget. 


We are concerned about the large number, size, and frequency of these various projects. Projects are 
encouraged by our practice of forming ad hoc long-term committees, which become committed to seeing 
them happen without regard to bigger picture trade-offs or costs. There is a tendency to analyze projects 
in isolation and to focus on debt service when presenting projects to the Town (e.g. only $200 per 
taxpayer per year for the next 20 years) rather than considering that the debt service costs of all of these 
various projects add up to a significant amount for years to come. The ongoing maintenance costs 
resulting from an individual project must also be weighed, as these may require the addition of 
permanent personnel and/or equipment. In addition to the annual tax impact, this debt can ultimately 
also affect real estate values. When a property is eventually sold, a buyer will be looking at the overall 
tax bill, which is by far the highest in the state, rather than a small amount per year associated with any 
one project. 
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We expect that total excluded debt service for fiscal 2020 will be $9.6 million, with $6.6 million 
representing principal payments. The Town opportunistically refinances the interest rate it pays on debt 
when appropriate and allowed by law. We also note that the Town benefits from very low-interest rates, 
because of its Aaa bond rating and the current low-interest-rate borrowing climate. Future projects may 
need to be financed at higher interest rates. 


If all fiscal 2020 projects pass at Town Meeting, the Town’s total outstanding excluded debt is estimated 
to be $76 million as of June 30, 2019. For fiscal 2020, we anticipate an additional borrowing of $11 million 
consisting of: 

e $5.5 million for the Town Center Project (1/2 of the amount authorized) 

e $3.6 million for the burying of the utilities in the Town Center (1/2 of the amount authorized) 

¢ $0.6 million for drainage improvements 

e $0.5 million for culvert repairs and 

e $0.8 million for fire radio equipment 


Actual and Projected Excluded Outstanding Debt - Fiscal Year 2010 through Fiscal Year 2021 


Assumptions: 

e The outstanding principal is paid down as scheduled 

e Includes projects authorized and unissued from prior Town Meetings (Case House - $7.8 million, 
Route 30 - $0.9 million) 

e Includes Town Center Project and the burying of the utilities, as voted at the March Special Town 
Meeting 

¢ Includes fiscal 2020 Capital Projects being brought to Annual Town Meeting (Drainage 
Improvements - $0.6 million, Cherry Brook Culverts - $0.5 million, and Fire Radio Equipment - 
$0.8 million) 

¢ Does not include any possible or unforeseen future capital projects 


Fiscal Year 2010 - Fiscal Year 2021 Actual and Projected Outstanding Excluded Debt 


” 

c 
2 
= 


FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 


OUTSTANDING EXCLUDED DEBT AUTHORIZED/UNISSUED DEBT & NEW CAPITAL EXCLUDED DEBT 


Projected Outstanding General and Community Preservation Act Funds 


Debt by Department - Fiscal Year 2020 
Assumptions: 


e Includes all assumptions in the previous chart 
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e Includes outstanding Community Preservation Act (CPA) debt funded by the CPA Surcharge 

e Includes 500 Wellesley Street CPA Capital Project being brought to Annual Town Meeting 

e Includes fiscal 2020 CPA Capital Projects anticipated to be brought to future Town Meetings (e.g. 
$9 million Josiah Smith Tavern construction to be potentially funded by borrowing) 


Fiscal Year 2020 Outstanding General and Community Preservation Act Fund Debt by Department 


FIRE, LIBRARY, 
tea $0.9MIL, $0.1 MIL, CPA, $17.5 MIL, 
(10.6%) (0.9%) (C ‘ (18.7%) 
GENERAL — 
GOVT, : 
$5.8 MIL, 
(6.2%) & 


PUBLIC WORKS, 
$13.5 MIL, 
(14.5%) 


TOTAL OUTSTANDING FY20 DEBT = 
$93.5 MILLION 


SCHOOLS, 
$45.8 MIL, 
(49.0%) 


In fiscal 2020, the Town’s ratio of debt service to operating revenue will be approximately 10.2 percent, 
which is not expected to exceed the 15 percent threshold that is a guideline for a Aaa-rated municipality. 


On two other key measures relevant to our credit rating, our ratios are favorable. Total outstanding debt 
represented only 1.50 percent of the Town’s total assessed valuation in fiscal 2019, well below the 5 
percent General Debt Statutory Limit and the 10 percent considered a warning indicator by credit rating 
organizations. Total outstanding debt as a percent of per capita income was 3.15 percent, also well below 
a 15 percent threshold considered a warning indicator by credit rating organizations. The ratio of debt to 
household income is based upon the U.S. Census Bureau’s most recent five-year American Community 
Survey, conducted between 2010 and 2014, for Weston’s median household income of $201,200 


Reserves 
Over the past 12 years, total reserves have grown from $0.6 million in fiscal 2005, when the reserve policy 
was created, to $19.9 million as of the end of the year 2018. We believe the Town is more than adequately 
reserved. 


As previously discussed, the Town, along with most others in the country, has a significant unfunded 
OPEB liability. The majority of these costs are far in the future and will be significantly impacted by 
healthcare inflation, investment returns, and possible changes in national healthcare policy. Although 
not required, starting in 2010, the Town began accumulating funds in a special trust that will allow us to 
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achieve better returns on these investments. The OPEB Trust now stands at $18.2 million and we expect 
to continue to make significant future contributions. 


The Town continues to enjoy the highest Aaa credit rating on its debt. We will continue to monitor the 
Town’s Reserve policy to maintain it, to minimize the Town’s borrowing costs. 


Longer-Term View 
More than 80 percent of the Town’s budget is related to personnel costs (School and Municipal), so 


controlling the growth of these costs directly results in controlling the growth of the budget. Long-term 
liabilities for pension and retiree healthcare continue to be significant. Outstanding debt is increasing as 
more large projects are added. Below is a chart of the Town’s largest outstanding financial obligations as 
of June 30, 2019: 


Long Term Financial Obligations as of June 30, 2019 


Per Household share = 
$58,838* 


* Amount based on 
3,764 households 


This total level of debt and unfunded pension and retiree healthcare liabilities, now approaching a 
quarter of a billion dollars, is far higher than in comparable neighboring affluent towns on a per 
household basis. In fiscal 2017, Weston’s total debt and unfunded liabilities totaled approximately 
$52,900 per household, well over twice the comparable average of about $22,000 per household (+$30,900 
or +140 percent). Further, Weston’s debt and unfunded liabilities are over twice as large as our total 
annual operating budget, compared with neighboring comparable towns averaging debt and unfunded 
liabilities at 125 percent of their operating budgets. 
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Weston’s Debt and Unfunded Liabilities Higher than Comparable Towns 
Total Outstanding per Household ($000 fiscal year 2017) 


Average of Weston 
Unfunded Other Towns Difference 
OPEB $22.0 + $30.9 (+ 140%) 
Liability 


Unfunded $32.1 


Pension 
Liability 


Municipal 
Debt 


Weston Lincoln Wellesley Wayland Lexington Sudbury Carlisle Sherborn Concord Dover Average of 
Other Towns Weston 


% of Total Budget 206% 213% 152% 163% 108% 129% 107% 96% 108% 51% 125% +65% 


% of Total 
Assessed Values 


% of Median 
Household Income 27% 24% 18% 18% 12% 11% 11% 12% 5% 


We would like to acknowledge the efforts of the various Town boards and committees as well as the 
Department Managers for their work on the fiscal year 2020 budget. We appreciate the time and effort 
spent by the School Committee and Administration sharing information and answering questions. Lastly, 
we would like to thank the Town Manager and Finance Department for their tremendous level of 
support, invaluable insights, and passion for town government. 


2019 Members of the Finance Committee 
Appointed by the Moderator 


Lisa V. Reitano, Chair 2022 James D. Philipkosky 2020 
Gerard J. Jansen 2021 Ellen B. Richstone 2020 
James A. Jarrett 2022 John M. Sallay 2020 
John F. McDonald 2022 Bharath Venkataraman 2021 
Karen L. Meslin 2021 
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REPORT OF THE FINANCE DIRECTOR 


The Finance Director's office is staffed by three full time employees, consisting of the Finance 

Director/ Accountant, Procurement Agent/ Financial Analyst, and a Financial Assistant. The Finance 
Director oversees the Accounting, Assessing, and Treasurer/Collector’s offices. The office is responsible 
for insurance, fuel and electricity procurement, budgeting, accounts payable, financial analysis and 
reporting, annual federal and state reporting and managing annual audits. 


The following charts and tables have been provided to illustrate the fiscal health of the Town, to present 
historic information on the median home and to exhibit the percentages of the budget apportioned by 
department. 

FISCAL HEALTH INDICATORS 


Free Cash and New Growth Summaries 
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Assessed Value and Real Estate Tax 


MEDIAN HOME ASSESSED VALUE 
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REPORT OF THE BOARD OF ASSESSORS 


Fiscal Year 2020 Valuation and Tax Rate 

e There were approximately 150 arm’s length property sales in calendar year 2018. These sales 
formed the basis for the fiscal year 2020 assessments for Weston’s approximately 3,800 residential 
parcels. 

e The fiscal 2020 total assessed value of all taxable property in Weston was $6,262,340,500, an 
increase of $156,172,200 or 2.56 percent in comparison to the fiscal 2019 total assessed value of 
$6,106,168,300 

e The fiscal 2019 new growth, which is comprised of new construction, renovations, and other 
improvements, was reported at $82,256,500. Excluding new growth, the total assessed value 
increased by 1.21 percent. 

e The tax rate for fiscal 2020 (which began on July 1, 2019) was approved on December 13th at 
$12.83 per $1,000 of assessed value, up 24 cents from the $12.59 tax rate in the previous fiscal 
year. 


Policies and Procedure 

The role of the Board of Assessors is to establish the full fair market value of all properties in Town, using 
a mass appraisal methodology. The Board revalues every property in town each fiscal year to reflect the 
full estimated fair market value. The Board’s policies and procedures are overseen by the Massachusetts 
Department of Revenue. The Assessors’ office is required to inspect all parcels with new construction and 
also properties that have had other physical changes since the previous fiscal year. These inspections, 
along with additional inspections for verification of all sales for data accuracy, were conducted by the 
office staff and members of the Board of Assessors resulting in the increase of $82,256,500 of assessed 
valuation of new growth for fiscal 2020. 


On October 18th the Board of Assessors mailed to all residential property owners Impact Notices with the 
proposed new valuation of their property. The notice invited property owners, who may have had 
questions or concerns, to meet with the staff or Board members. No property owners requested to meet 
with the Board of Assessors. 


The fiscal 2020 assessments were finalized by the Board on November 5th. The Board of Assessors 
received approval for the valuations on November 6th from the Department of Revenue. The Board 
continued the state-mandated process of re-inspecting all property in town by extending the engagement 
of an independent appraisal firm, David L. Velluti and Associates. The fiscal 2020 assessment information 
was added to the Town’s website on the Assessing Office department page. The documents provide the 
assessment listings, by street address, for all properties in Town showing lot size, house size, year built, 
land assessment, building assessment, and the total fiscal 2020 assessment. 


The Board of Assessors 

In May, Mr. Paul L. Zorfass was re-elected to the Board of Assessors. On May 7th at a meeting of the 
Board of Assessors, Mr. Gary Koger was re-elected Chairman. The Board would like to take this 
opportunity to thank the Town Hall staff of Steve Curley, Lauren Field, and Eric Josephson for their 
continued outstanding assistance to the Board in the performance of its duties this past year. 
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TABLE OF AGGREGATES - FISCAL YEAR 2020 


Tallies are based upon the Property Type Classification Codes 


established by the Massachusetts Department of Revenue 


Dwelling Houses 

Multiple Dwelling Properties 
Condominiums 

Non-Exempt Vacant Parcels 
Accessory Land with Improvements 
Commercial Properties 
Industrial Properties 

Parcels Classified under Ch. 61 
Parcels Classified under Ch. 61A 
Parcels Classified under Ch. 61B 
Exempt Parcels 


(Forest Management) 
(Agricultural/ Horticultural) 
(Recreational Use) 


PROPERTY EXEMPTED UNDER M.G.L., CHAPTER 59, 
SECTION 5, CLAUSE 3 


Trustees of Boston College (Weston Observatory) 
Cambridge School, Inc. 

Campion Residence & Renewal Center 
Margaret Gifford School 

Golden Ball Tavern Trust 
Meadowbrook School of Weston 

Red Barn Nursery School 

Regis College 

Rivers Country Day School 

Pope John XXIII Nat'l Seminary 
Wellesley Conservation Council 

Weston Affordable Housing Foundation 
Weston College 

Weston Community Housing 

Weston Forest & Trail Assoc., Inc. 
Weston Scouts, Inc. 

Weston Wing, Inc 


le 


$8,331,000 
$26,619,200 
$34,876,900 
$13,234,200 
$2,410,900 
$24,385,800 
$1,115,000 
$93,975,500 
$44,861,800 
$20,314,700 
$674,600 
$5,714,700 
$2,930,700 
$10,175,400 
$59,754,100 
$668,900 
$524,700 


2019 Board of Assessors Members 


Elected by the Voters 
Gary C. Koger, Chair 
Phyllis R. Kominz 


2021 
2021 


2020 
2022 


John W. Hennessey 
Paul L. Zorfass 


Tamilyn M. Liesenfeld 2020 
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REPORT OF THE COMMISSIONERS OF TRUST FUNDS 


The three elected Commissioners of Trust Funds are responsible for the investment of securities held in 
the following 29 funds. The residents of Weston have benefited and continue to benefit from the 
generosity of those who preceded them. Beginning more than 200 years ago, various trusts have been 
established according to the wishes of our great citizens. The balances reflect the end of the calendar year 
2019: 


Fund Name — Balance 
J. Naughton Scholarship Fund $19,814.20 
Ella McNutt Morse Scholarship Fund 253,673.14 
Public Schools Fund 397,473.39 
“Educational Enrichment 705,429.90 
*John G Barclay Scholarship Fund 8,033.72 


Fund Name. Se Balance 
Elizabeth Paine SEO Trust $1,316,073.09 
Noyes Library Fund 5,722,136.85 
Gladwell Library Fund 903,629.26 
Rosamond Sears Library Fund 1,256,727.98 
*Charles Mead Library Fund 80,775.95 


*McNutt Morse Library Fund 87,603.96 | *Gina Fried Scholarship Fund 11,446.08 
*Alpheus Cutter Monument 4,095.06 | *Arts Lottery Council 274.42 
Helen Bradley Memorial Fund 54,690.04 | Josiah Smith Tavern Trust 469,029.47 
Ben Sandalls Memorial Fund 127,880.85 | *Elizabeth Paine COA Fund 2,614.01 


*Alice F Warren Memorial 62,996.66 | *McNutt Morse COA Fund 15,597.43 


Fund 

*J Naughton Memorial Fund 23,503.89 | “Brook School Apartments 5,897.99 
*Alice F Warren Historical 6,331.86 | *Conservation Land Trust 0.00 
Fund 

Vera Laska Trust Fund 371,650.24 | “Cemetery Flowers/ Decorations 2,056.71 

Fund 

*World War Trust Fund 80,358.37 | Well Damage Fund 313,649.33 
Consolidated Trust Fund 5,912,664.06 


TOTAL $18,216,917.51 


* Domiciled with and managed by Mass. Municipal Depository Trust 


The mission of the Commission of Trust Funds is to safeguard the Town’s Trust Funds, and invest, and 
distribute the funds, under their conditions. The funds are to be managed as specified by the donor at the 
time of the gift or bequeath or, in the absence of such specifications or other legal directives, at the 
discretion of the Commissioners. All actions taken by the Commissioners shall be consistent with all laws 
and regulations of the Commonwealth of Massachusetts and the Town of Weston. Trust funds shall be 
invested pursuant to the Massachusetts General Law 203C, The Massachusetts Prudent Investor Act. 


The principal value of the 29 funds combined, net of additions and distributions and including 
unexpended income at the end of 2019 was $18,216,917.51. The comparable value for the year-end 2018 
was $16,592,455.62. There was a total of $89,066.24 in additions in 2019 and $1,659,886.06 in 
disbursements. The largest disbursement was $902,574.72 from the conservation land trust to purchase 
property at 500 Wellesley Street. The majority of the rest of the distributions were for library purposes to 
support the Weston Art and Innovation Center and its continuing operations, as well as various 
withdrawals for town scholarships. 


The year ended cathartically; market performance last year was phenomenal. The last quarter was very 
positive, and many stock market indexes reached new highs before edging lower the last day of the year. 
The major issues affecting markets — U.S. - China trade, Brexit, and Federal Reserve policy plans — all 
became clearer in December. The turning of the calendar month also wrapped up a decade of strong 
returns for U.S. stocks, and performance aided by the absence of a recession. 


The Federal Open Market Committee met on December 10 and 11. It was the committee's last scheduled 
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meeting of the year and it culminated with a decision to leave the target range for the federal funds rate 
unchanged at 1.50-1.75 percent. When 2019 began, the target range was 2.25-2.50 percent; however, there 
were three rate cuts this year as the committee worried about downside risks tied to weak business 
investment, protectionist trade actions, weak growth abroad, and weakening inflation expectations. 


It was a drastically different path than the one followed in 2018 and it was a policy path that the stock 
market celebrated as a staying factor for the bull market and longest-running economic expansion on 
record. By most accounts, the Federal Reserve is expected to maintain its dovish-minded bias in 2020, 
which suggests there will not be a rate hike next year. 


U.S. stocks have experienced a phenomenal 10 years. After enduring the tumult of the financial crisis, the 
U.S. economy rebounded at a slow and steady pace. Despite worries to the contrary, the economy never 
went into recession and, by some measures, accelerated. Unemployment reached a 50-year low and 
wages increased. Over the last decade, the U.S. bested global markets, and technology was the top- 
performing U.S. sector. The New Year 2020 started where the last one finished as major stock market 
indexes opened the year by reaching new highs. Good spirits, supported by continued progress toward a 
Phase One trade deal with China, boosted markets. Economic growth has remained on track with strong 
GDP and interest rates have remained at historically low levels. Corporate earnings have equally 
remained strong and with the unemployment picture, the Commissioners remain positive on the outlook 
for the Town’s portfolios. 


The Commissioners continue to adhere to their longstanding philosophy of remaining fully invested in 
high-quality companies and do not seek to time the market. We maintain an asset allocation model and 
invest in a strong and diverse portfolio of quality companies and government obligations. 


The Commissioners have continued the investment philosophy of prior years. The primary investment 
objective is to preserve capital and provide long-term total returns consistent with appropriate broad 
market indexes through full market cycles. We also invest to maintain the necessary current income for 
the Town’s portfolios. These investments as a group are expected to be able to maintain their relative 
growth characteristics in the years to come and beyond. 


We would also like to thank Anne Morgan and Janell Phillips for their many years of service to the town 
as Commissioners. Their insight and guidance have helped the town funds immeasurably. 


2019 Commissioners of Trust Funds 
Elected by the Voters 

Sanford Whitehouse, Chair 2021 
Robert Trumbull 2020 
Andrew Van Ogtrop 2022 
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REPORT OF THE TREASURER/COLLECTOR 


The Treasurer /Collector’s office is a part of the Finance Department. It is staffed by two full-time 
employees in addition to the Treasurer/Collector. There is also a shared staff member from the Finance 
Director's office. The office is responsible for tax, general billings and collections, the issuing of transfer 
station decals, debt issuances, and cash management. 


Tax-related duties and responsibilities focus on billing and collecting of real estate, personal property, 
motor vehicle excise, and water usage fees. Approximately 28,000 tax and 7,200 water bills were mailed 
out resulting in over $81 million in revenue. The Community Preservation Fund generated $2,150,301 in 
revenue from local taxes. The Town received state matching grant revenue of $431,879 for fiscal year 
2019. Other tax-related responsibilities include the processing of approximately 280 municipal lien 
certificates, over 523 tax refunds, and the collection of delinquent taxes through tax takings and deputy 
collector services. 


In addition to its tax-related duties and responsibilities, the office is also responsible for receiving funds 
from the Town’s departments, processing of vendor checks for the Town expenditures, maintaining and 
reconciling several bank and investment accounts, investing Town funds, borrowing short and long term 
funds, and distributing payroll checks and related taxes and benefits for more than 630 Town and School 
employees. Approximately 2,600 transfer station permits were issued in fiscal year 2019. Please see the 
table below for a detail of gross revenues processed in the Treasurer’s Office in fiscal 2019. 


Bonds issued during the year: 


Date Amount Term (years) Interest Rate 
February 1, 2019 $14,670,000 20 2.60% 
Short-term notes issued during the year: 

Date Amount Term (years Interest Rate 
February 1, 2019 $ 9,265,566 1.00 3.00% 

June 14, 2019 $ 9,045,000 0.62 2.00% 
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Gross Revenues Processed in the Treasurer's Office in Fiscal Year 2019 


Amount Total 

Cash Balance- June 30, 2019 $ 82,970,607 
Property Tax 77,975,041 
Motor Vehicle Excise Tax 3,240,593 
Payments in Lieu of Taxes 350 
Municipal Lien Certificates 7,100 
Interest and Charges 1,335,432 
Departmental Fees 15190,7 7/2 
Departmental Rents and Receivables 146,091 
Departmental Miscellaneous Revenue 26,066 
Licenses 78,209 
Permits 1,059,287 
State Revenue and Reimbursements 4,533,067 
Court Fines and Other Fines 84,777 
Miscellaneous Revenue 22,639 
Other Financing Sources 1,648,659 
Due to Other Agencies 1,554,097 
Highway- Chapter 90 607,323 
School Lunch Receipts- Revolving 1,044,959 
School Grants- Federal, State & Private 3,095,030 
School Gifts and Revolving Accounts 795,969 
Receipts Reserved for Appropiation 45,612 
Town Grants- State o27,209 
Town Other Grants 1,140 
Town Gifts and Revolving Accounts 1,180,378 
Insurance Recovery 78,798 
Affordable Housing Fund 110,384 
Recreation Enterprise Funds 1,068,404 
Community Preservation Fund 2,824,355 
Water Enterprise Fund 3,962,043 
Brook School Enterprise Fund 1,310,798 
Capital Projects- General 26,931,566 
Capital Projects- Enterprise Fund 1,871,947 
Capital Projects- CPA 4,178,000 
Trust Funds Income 1,676,221 

Change in Assets 437,816 
Total Receipts $ 144,010,471 
Disbursements $ 125,019,992 


Cash Balance - June 30, 2019 
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$ 101,961,084 


Operating Cash 

Petty Cash Reserve 

Taxes Receivable: 

Personal Property: 

Levy of 2009 
Levy of 2010 
Levy of 2011 
Levy of 2012 
Levy of 2013 
Levy of 2014 
Levy of 2015 
Levy of 2016 
Levy of 2017 
Levy of 2018 
Levy of 2019 


Real Estate: 
Levy -Prior Years 
Levy of 2005 
Levy of 2006 
Levy of 2007 
Levy of 2008 
Levy of 2009 
Levy of 2010 
Levy of 2011 
Levy of 2012 
Levy of 2013 
Levy of 2014 
Levy of 2015 
Levy of 2016 
Levy of 2017 
Levy of 2018 
Levy of 2019 


Provision for Overlay - 2003 
Provision for Overlay - 2004 
Provision for Overlay - 2005 
Provision for Overlay - 2006 
Provision for Overlay - 2007 
Provision for Overlay - 2008 
Provision for Overlay - 2009 
Provision for Overlay - 2010 
Provision for Overlay - 2011 
Provision for Overlay - 2012 
Provision for Overlay - 2013 
Provision for Overlay - 2014 
Provision for Overlay - 2015 
Provision for Overlay - 2016 
Provision for Overlay - 2017 
Provision for Overlay - 2018 
Provision for Overlay - 2019 


REPORT OF THE TOWN ACCOUNTANT 


BALANCE SHEET - JUNE 30, 2019 


GENERAL FUND 
ASSETS 
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185.37 
128.71 
136.84 
(0.40) 
41.14 
(1.62) 
172.63 
1,369.46 


6,004.66 
1,474.81 
1,594.99 
1,704.19 
4,175.17 
4,366.12 
4,397.82 
4,395.40 
4,517.03 
4,625.20 
4,929.06 
5,918.96 
5,699.52 
5,105.52 
13,959.93 


747,664.89 


2,032.13 


820,133.27 


(1,000.00) 
(2,410.75) 
(1,952.19) 
(2,066.63) 
(2,190.43) 
(4,712.16) 
(24,921.25) 
(23,696.32) 
(24,337.74) 
(24,474.72) 
(24,405.32) 
(41,763.25) 
(60,757.70) 
(24,448.63) 
(148,178.30) 
(219,473.96) 


(349,967.56) 


16,879,880.69 
4,020.00 


822,165.40 


(980,756.91) 


Tax Liens Receivable 
Deferred Tax Receivable 
Motor Vehicle Excise Receivable: 

Prior Year Levies 

Levy of 2005 

Levy of 2006 

Levy of 2007 

Levy of 2008 

Levy of 2009 

Levy of 2010 

Levy of 2011 

Levy of 2012 

Levy of 2013 

Levy of 2014 

Levy of 2015 

Levy of 2016 

Levy of 2017 

Levy of 2018 

Levy of 2019 


Departmental: 
BOH - Commercial Hauling Rec 
Due from the Commonwealth 
Due from Vendor 
Massachusetts Turnpike Authority 
Ambulance Receivable 
Emergency Fees Receivable 


Total Assets 


LIABILITIES AND FUND BALANCES 


Liabilities: 

Warrants Payable 

Accrued Payroll 

Payroll Withholding 

Deferred Revenue: 
Real Estate/ Personal Property Tax 
Deferred Rev Deferred taxes 
Deferred Tax Liens 
Motor Vehicle Excise Taxes 
Departmental 

Subtotal - Deferred Revenue 


Total Liabilities 


Fund Balances: 

Reserve for Encumbrance Carryovers 

Reserve for Expenditures 

Fund Balance- Resvd for reduction of future excl. debt 
Undesignated Fund Balance 

Reserved for Overlay Excess 


Total Fund Balances 


Total Liabilities and Fund Balances 
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8,826.38 
2,994.35 
5,480.75 
2,530.82 
PVA 
3,446.67 
4,361.89 
4,689.19 
6,284.06 
6,908.22 
3,913'23 
3,963.45 
4,089.58 
6,711.27 
16,716.84 


92,664.27 


642.00 
348,537.00 
14,708.31 


OL 27257 0 


7,500.00 


103,785.25 

92,789.02 
673,363.63 
175,560.70 


319,414.76 
1,364,913.36 


673,363.63 
355,165.78 


175,560.70 


682,660.07 


18,612,059.36 


946,038.60 
2,048,344.64 
1,979,958.61 


6,339,259.21 


606,006.42 
3,256,000.00 
1,228,585.56 
7,182,212.17 


12,272,804.15 


18,612,059.36 


GENERAL FUND- CONTINUING BALANCE 


Operating Cash 


Total Assets 


Liabilities: 
Warrants Payable 
Accrued Payroll 


Total Liabilities 


Fund Balances: 
Prior Year Encumbrances 


Continuing Appropriation- Carry Forward 
Total Fund Balances 


Total Liabilities and Fund Balances 


Cash 
ALS Receivable-Fire 


Total Assets 


Liabilities: 
Warrants Payable 
Accrued Payroll 


School student activity accts 


ASSETS 


LIABILITIES AND FUND BALANCES 


AGENCY FUNDS 
ASSETS 


LIABILITIES AND FUND BALANCES 


Off Duty Details & Departmental Agency Accounts 


Tailings 

Performance Bonds 

Conservation Consulting Deposits 
Security & Developer Deposits 


Total Liabilities 


Total Liabilities and Fund Balances 


Cash 


Total Assets 


Fund Balance 


Total Liabilities and Fund Balance 


GENERAL STABILIZATION FUND 
ASSETS 


LIABILITIES AND FUND BALANCE 
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2,889,756.52 


2,889,756.52 


180,855.12 
9,228.35 


190,083.47 


58,991.01 
2,641,082.04 
2,699,673.05 


2,889,756.52 


935,126.85 
333.49 


935,460.34 


16,642.50 
19,167.22 


190,396.80 
43,890.49 
32,537.81 
18,241.07 

5)733:79 

608,850.70 


935,460.34 


935,460.34 


3,206,915.98 


3,206,915.98 


3,206,915.98 


3,206,915.98 


PENSION LIABILITY STABILIZATION FUND 


ASSETS 
Cash 426,037.22 
Total Assets 426,037.22 
LIABILITIES AND FUND BALANCE 
Fund Balance 426,037.22 
Total Liabilities and Fund Balance 426,037.22 


RECEIPTS RESERVED FOR APPROPRIATION 
ASSETS 
Cash 797,934.86 
Total Assets 797,934.86 
LIABILITIES AND FUND BALANCES 


Liabilities: 
Warrants Payable 486.61 


Total Liabilities 486.61 


Fund Balances: 


Sale of Land 3,600.00 
Wetlands Protection 11,753.95 
Sale of Cemetary Lots 402,274.23 
Accrued Income-Well Litigation 107,847.28 
Fire Department Easement 10,000.00 
Church St/Coldstream Land 129,528.88 
Insurance Recovery over 20K 1,496.45 
Reserved for Capital Projects 130,947.46 

Total Fund Balances 797,448.25 

Total Liabilities and Fund Balances 797,934.86 


OTHER POST EMPLOYMENT BENEFITS TRUST FUND 


ASSETS 
Cash 18,986,485.18 
Investments @ Market Value 335,869.08 
Total Assets 19,322,354.26 


LIABILITIES AND FUND BALANCE 
Fund Balance: 


Undesignated Fund Balance 18,986,485.18 
Unrealized Gain/ (Loss) on Investments 335,869.08 
Total Fund Balances 19,322,354.26 
Total Liabilities and Fund Balance 19,322,354.26 
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Cash 


Receivables 
Total Assets 


Liabilities: 
Warrants Payable 
Accrued Payroll 


Total Liabilities 


Fund Balances : 
Revolving and Gifts: 

Prior Year Encumbrance 

Revolving Accounts: 
Alcohol & Drug Education 
Board of Health - Flu Clinic Revol 
Brook School Maintenance 
Ambulance Gifts 
COA Program Gifts 
COA Art Gallery Gifts 
COA Miscellaneous Gifts 
COA Transportation Gift 
COA- J Chen Gift 
COA- Chas River Med 
COA- Guna Ostrow Gift 
COA- Food Pantry Gift 
Library, General Purposes 
Library, Madelyn Wetmore 
Library, Materials Replacement 
Library, Misc. Gifts 
Weston Arts & Innovation Center 
Memorial Flags--9/11 
Memorial Flags--9/11 
Insurance Reimbursement - Misc 
Mobile Data Terminal 
Recreation - Cambridge Trust Band Concert 
Recreation - Weston Skating Club 
Recycling Consultant Gift 
Recycling Education Gifts 
College Pond Skating Hut 
Community Center Gifts 
Community Center Bldg Maint 
Fire Dept Gift-Gas Meters 
Fire Misc. Equip. Gifts 
Fire - Spl Equip 
Traffic Advisory Comm. Gifts 
Traffic Study - Boston Properties 
Historical Markers Revolving 
Historical Commission Gifts 


GIFTS AND GRANTS 
ASSETS 
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75.00 
10,680.53 
5,834.06 
22,442.20 
75.00 
34,838.28 
97,116.39 
30,000.00 
3,000.00 
5,916.25 
322.27 
127,121.57 
494.00 
7,988.51 
3,040.00 
111,443.03 
396.46 
9,255.96 
54,803.22 
403.00 

(3,804.17) 
6,246.66 
600.00 
2,353.73 
500.00 
494.09 
45,495.35 
705.00 
8,340.89 
300.00 
454,644.73 
1,564.18 
6,851.56 


1,270,762.27 
227,324.64 


1,498,086.91 


40,183.92 
920.00 


41,103.92 


8,450.00 


Police Misc. & Computer Gifts 5,359.46 


Police-Josephine Gazzola Gift 6,946.23 
J.Smith Tavern Revolving 24,963.87 
Tavernside Park (Rec) Gift 375.00 
Donna Vanderclock Enrichment Gift 7,874.00 
PEG Access Revolving 73,262.64 
Fiske Law Office Rental Revolving 30,180.02 
Lamson Park Gift 825.00 
Melone House Rental Revolving 22,915.49 
Volleyball Improvement Gifts 4,371.09 
School Property - Rest 21,685.21 
Landscaping & Lawnmower 7,693.00 1,255,588.76 
Grants: 
Bullet Proof Vest F-T-S 2,529.78 
COA Computer 500.50 
Community Policing 1,421.99 
Police Watch Your Car 75.00 
Police K9 Grant 7,221.78 
Renewal Energy Trust 36.51 
Green Community Fund Grant - 
Fire Grant, School Safety 680.85 
Fire Grant, Senior Safety 1,949.34 
Fire-Civil Defense 250.00 
Fire - 2005 Fire Grant 4,014.75 
09FireGrnt/ RadioAlarm-BosProp 2,874.47 
FEMA- DPW Misc. Grant 3,280.10 
Weston Culture Council 196.37 
Law Enforcement Trust 2,276.34 
Law Enf - Drug Forfeiture Grant 1,828.14 
Drug Task Force 3,445.00 
Library Incentive 68,114.02 
Library Metrowest Rep. Sys. 5,310.39 
Library Municipal Equalization 30,061.70 
Library Non-Resident Circulation 83,184.01 
COA- Harvard Pilgrim Grant 962.50 
Document Heritage Grnt 437.43 
Rail Trail Grant (114,500.77) 
Community Compact Grant 84,900.00 
MWRA Tree Replacement 1,894.03 


Municipal Assistance- Culvert Replacement - 
State Grant- Community Compact - 


State & Primary Election - 192,944.23 
Total Fund Balances 1,456,982.99 
Total Liabilities and Fund Balances 1,498,086.91 
SPECIAL SCHOOL FUNDS 
ASSETS 

Cash 1,875,486.06 

School Grants Receivable - 
Due from the State 8,699.02 
Total Assets 1,884,185.08 
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Liabilities: 
Warrants Payable 
School Payroll Reserve 


Total Liabilities 
Fund Balances: 


REVOLVING: 
Prior Year Encumbrances 
School Gifts / Revolving, 
Athletic Revolving 
Lost & Damaged Books Revolving 
Student Activity Revolving 
Music Revolving 
Drama Revolving 
Non Resident Tuition Revolving 
Guidance Revolving 
School Transportation 
METCO Transportation Gift 
Integrated Preschool Program 
Student Field Trips 
School Facilities Rental 
Global Exchange Program 
Student Activities -NEWA 
Adult Continuing Education 
Undesignated 


GRANTS: 

Prior Year Encumbrances 

St. Peter Grant 

Special Education-IDEA Grant 
METCO 

METCO Special Fund 

Special Education-F240 Grant 
Early Childhood-F262 Grant 
Title I-F305 Grant 
EHSH- $459 Grant 
Linda Schl-Private Grant 
Undesignated 


Total Fund Balances 


Total Liabilities and Fund Balances 


LIABILITIES AND FUND BALANCES 


12.80 
78,141.43 
10,248.93 
46,102.96 

5,436.39 
60,192.01 
82,658.78 

125,265.56 
54,734.88 
67,561.36 
18,900.00 
353,827.67 
13,356.37 
150,682.28 
103.39 
6,507.25 
650.00 


358,676.17 


3,434.00 
4,268.62 
8,760.75 
48,829.35 
237,857.41 
461.41 
10,216.27 
183.20 
5.81 


STATE SPECIAL EDUCATION REIMBURSEMENT PROGRAM FUND 


Cash 
Due from the State 


Total Assets 


ASSETS 
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79,175.86 
97,934.17 


137,110.03 


133,058.23 


314,016.82 


1,747,075.05 


1,884,185.08 


602,266.82 
251,730.00 


853,996.82 


Liabilities: 
Warrants Payable 
Total Liabilities 


Fund Balance: 
Undesignated Fund Balance 


Total Fund Balances 


Total Liabilities and Fund Balance 


Cash 
Rents Receivable 


Total Assets 


Liabilities: 

Warrants Payable 

Affordable Housing Security Deposits 
Deferred Revenue - Rents 


Total Liabilities 


Fund Balances: 
Continuing Appropriation- Carry Forward 


Undesignated Fund Balance 


Total Fund Balances 


Total Liabilities and Fund Balance 


Cash 
Surcharges: 
Surcharge Receivable 2019 
Surcharge Receivable 2018 
Surcharge Receivable 2017 
Surcharge Receivable 2016 
Surcharge Receivable 2015 
Surcharge Receivable 2014 
Surcharge Receivable 2013 
Surcharge Receivable 2012 
Surcharge Receivable 2011 
Surcharge Receivable 2010 
Surcharge Receivable 2009 
Surcharge Receivable 2008 
Surcharge Receivable 2007 
Surcharge Receivable 2006 
Surcharge Receivable 2005 
Surcharge Receivable 2004 
Surcharge Receivable 2003 
Surcharge Receivable 2002 


LIABILITIES AND FUND BALANCE 


AFFORDABLE HOUSING TRUST FUND 
ASSETS 


LIABILITIES AND FUND BALANCE 


COMMUNITY PRESERVATION FUND 
ASSETS 
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19,326.47 
130:59 
81.72 
134.61 
140.73 
109.68 
101.56 
99.18 
97.69 
98.63 
97.92 
93.25 
OL 13 
47.85 
44.24 
50.19 
28.74 
34.62 


853,996.82 
853,996.82 


853,996.82 


1,090,765.23 
2,503.00 


1,093,268.23 


TID, 
10,436.52 
2,503.00 


20,335.49 


1,006,721.54 
66,211.20 
1,072,932.74 


1,093,268.23 


13,047,538.93 


13,047,538.93 


Surcharge TT Liens 2007 
Surcharge TT Liens 2008 
Surcharge TT Liens 2009 
Surcharge TT Liens 2010 
Surcharge TT Liens 2011 
Surcharge TT Liens 2012 
Surcharge TT Liens 2013 
Surcharge TT Liens 2014 
Surcharge TT Liens 2015 
Surcharge TT Liens 2016 
Surcharge TT Liens 2017 
Surcharge TT Liens 2018 
Surcharge TT Liens 2019 


Total Assets 


Liabilities: 
Warrants Payable 
Accrued Payroll 
Deferred Revenue - Other 
Deferred Revenue - Surcharge 


Deferred Revenue - Surcharge TT Liens 


Total Liabilities 
Fund Balances: 


Continuing Appropriation- Carry Forward 


Prior Year Encumbrances 
Available for Approp. 

Open Space Reserve 

Historic Resources Reserve 
Community Housing Reserve 


Total Fund Balances 


Total Liabilities and Fund Balances 


Cash 

Water Receivables: 

Water TaxTitle Receivable - 2007 
Water Tax Title Receivable - 2008 
Water Tax Title Receivable - 2010 
Water Tax Title Receivable - 2011 
Water Tax Title Receivable - 2012 
Water Tax Title Receivable - 2013 
Water Tax Title Receivable - 2014 
Water Tax Title Receivable - 2015 
Water Tax Title Receivable - 2016 
Water Tax Title Receivable - 2017 
Water Tax Title Receivable - 2018 
Water Tax Title Receivable - 2019 


LIABILITIES AND FUND BALANCE 


WATER ENTERPRISE FUND 
ASSETS 


220 


395.97 
466.97 
476.84 
483.03 
498.33 
528.05 
537.45 
V/27.29 
1,756.34 
1,881.07 
3,354.65 
4,636.55 


209.74 
853.69 
797.98 
1,235.64 
1,188.99 
779.25 
2,706.62 
3,723.45 
5,994.31 
5,991.89 
5,984.02 


SFO LTSO 


083,000.23 


25,270.32 

372.60 
67,962.14 
20,768.76 
16,742.54 


131,116.36 


3,471,733.80 
151,303.00 
9,052,885.68 
271.08 
28,847.60 
248,892.71 
12,953,933.87 


13,085,050.23 


201,804.55 


Water Liens Receivable - 2000 
Water Liens Receivable - 2014 
Water Liens Receivable - 2015 
Water Liens Receivable - 2016 
Water Liens Receivable - 2017 
Water Liens Receivable - 2018 
Water Liens Receivable - 2019 
Water Rates Receivable 

Water Misc. Receivable 


Total Assets 


Liabilities: 
Warrants Payable 
Accrued Payroll 
Deferred Revenue -Water Rates 
Deferred Revenue -Water Liens 
Deferred Revenue -Misc Water Charges 
Deferred Revenue-Water Tax Title 

Total Liabilities 

Fund Balances: 
Reserved For Encumbrances 
Fund Balance Reserved for Expenditures 
Continuing Appropriation- Carry Forward 
Undesignated Fund Balance 


Total Fund Balances 


Total Liabilities and Fund Balances 


Cash 
Brook School Rental Receivable 


Total Assets 


Liabilities: 
Warrants Payable 
Accrued Payroll 
Brook School Security Deposits 
Deferred Rev-Brook School Rentals 
Deferred Rev-Brook School-HUD 


Total Liabilities 


Fund Balances: 
Reserved for Encumbrances 
Reserved for Expenditures 
Continuing Appropriation- Carry Forward 
Undesignated Fund Balance 


Total Fund Balances 


Total Liabilities and Fund Balances 


LIABILITIES AND FUND BALANCE 


BROOK SCHOOL ENTERPRISE FUND 


ASSETS 


LIABILITIES AND FUND BALANCE 
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10,874.57 
189,437.31 
8,101.77 


2378923 


438,843.78 


28,408.79 
5,427.16 
189,437.31 
10,874.57 
8,101.77 
28,625.58 


270,875.18 


326.24 


47,484.89 
120,157.47 


167,968.60 


438,843.78 


876,668.28 
2,145.83 
882,057.08 


33,873.79 
3,888.73 
64,826.31 
2,145.83 
3,242.97 


107,977.63 


18,283.33 
100,000.00 
412,237.64 
243,558.48 


774,079.45 


882,057.08 


Cash 


Total Assets 


Liabilities: 
Warrants Payable 
Accrued Payroll 


Total Liabilities 


Fund Balances: 
Reserved for Encumbrances 
Reserved for Expenditures 


Continuing Appropriation- Carry Forward 


Undesignated Fund Balance 


Total Fund Balances 


Total Liabilities and Fund Balances 


Cash 


Total Assets 


Liabilities: 
Warrants Payable 
Bond Anticipation Notes 


Total Liabilities 


Fund Balances 
Prior Year Encumbrance 
Campion Center Land 
School Fire Alarm 
Fire Station- Roof-Art 3,11/04 
Fire Station- Roof-Art 26, 04 
Country /Woodland-Art 2, 11/06 
Wastewater Facility-Art 32, 04 
HS Bleachers-Art 19, 06/ Art21,07 
Case Estates Purchases-Art1,11/06 
Fire Stn#2-Repairs-Art3,STM5/09 
DPW Facility ART 14,,09 
Energy Svc ART 2, 11/10 
Middle School Roof ART 11, 5/11 
High School Boiler ART 12, 5/11 
High School Science Lab ART 13, 5/11 
Field School Replacement ART 1, 11/11 


RECREATION ENTERPRISE FUND 
ASSETS 


LIABILITIES AND FUND BALANCE 


CAPITAL PROJECTS-GENERAL FUNDS 


ASSETS 


LIABILITIES AND FUND BALANCES 


829 


616,296.75 
1,000.00 
8,596.83 

Sil Se, 
37,807.44 
172,361.30 
65,385.55 
70.00 

397,606.32 
1,800.00 

267,727.88 

57,900.00 
19,055.25 
50,000.03 
174,438.72 


208,422.08 


208,422.08 


47,797.49 
36,945.76 


84,743.25 


11,603.54 
80,000.00 

1,376.65 
30,698.64 


123,678.83 


208,422.08 


19,176,001.93 


19,176,001.93 


906,179.11 


17,450,566.00 


18,356,745.11 


Brown/ Wellesley Intersection, Art 21, 5/14 29,977.35 
Community Center Renovation, Art 19, 5/14 15,635.00 
Police Station Contstruction, Art 18, 5/14 64,665.00 
Surface Drains Art 17,5/15 = 
Southside Surface Drains, Art 15, 5/16 17,641.05 
Cooks Pond Dam, Art 16, 5/16 25,699.90 
Middle School Paving, Art 17, 5/16 83,130.63 
Police Fiber Loop, Art 18, 5/16 501.49 
Case House Rehab, Art 19,5/16 & Art 711/18 (3,050,868.01) 
Proctor Field Design, Art 21, 5/16 21,685.64 
Town Center Design, Art 1, 11/16 - 
Town Center Design- Master Plan, Art 2, 11/16 - 
Surface Drains, Art 15, 5/17 90,208.04 
Southside Surface Drains, Art 16, 5/17 500,000.00 
Proctor Field Construction, Art 17, 5/17 SoZ oye 
Case Campus Plan, Art 19, 5/17 184,948.20 
Town Center Design-Bury Utilities, Art 21, 5/17 165,943.40 
Surface Drains, Art 14, 5/18 450,000.00 
Fire Pumper, Art 15, 5/18 131,877.00 
Route 20/Wellesley St Design, Art 16, 5/18 192,138.65 
Route 30/South St Design, Art 17, 5/18 (295,941.63) 
Town Center Construction, Art 1&2, 3/19 (10,000.00) 
Unreserved Fund Balance - 

Total Fund Balances 

Total Liabilities and Fund Balances 

CAPITAL PROJECTS-ENTERPRISE FUNDS 
ASSETS 

Cash 

Total Assets 

LIABILITIES AND FUND BALANCES 
Liabilities: 

Warrants Payable 
Bond Anticipation Notes 

Total Liabilities 

Fund Balances: 

Prior Year Encumbrance 16,765.43 
Wellsley St. Pump Station, Art 19, 5/08 70,585.82 
Paines Hill Water Tank, Art 13, 5/15 - 
Water Mains, Art 11,5/16 - 
Black Oak Pump Station, Art 4, 11/16 159,116.96 
Water Mains, Art 12, 5/17 - 
Wireless Water Meters, Art 20, 5/17 (328,385.90) 
Water Mains, Art 11, 5/18 177,072.12 


Total Fund Balances 


Total Liabilities and Fund Balances 
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819,256.82 


19,176,001.93 


1,057,955.31 


1,057,955.31 


102,800.88 
860,000.00 


962,800.88 


95,154.43 


1,057,955.31 


CAPITAL PROJECTS-COMMUNITY PRESERVATION FUNDS 
ASSETS 
Cash 139,388.26 


Total Assets 139,388.26 


LIABILITIES AND FUND BALANCES 


Liabilities: 
Warrants Payable 21,259.98 
Bond Anticipation Notes “ 
Total Liabilities 21,259.98 
Fund Balances: 
Prior Year Encumbrance 3,225.00 
Weston Arts & Innovation Center, Art 1, 11/17 114,903.28 
Total Fund Balances 118,128.28 
Total Liabilities and Fund Balances 139,388.26 
CONSOLIDATED TRUST FUNDS - PRINCIPAL 
ASSETS 
Operating Cash 136,086.86 
Bonds @ Cost 2,913,579.31 
Stocks @ Cost 3,285,314.55 
Unrealized Gains(Losses)- Mark to Market Value 4,073,141.32 
Total Assets 10,408,1 22.04 
LIABILITIES AND FUND BALANCES 
Fund Balances: 
Library Funds: 
Waldo Noyes Library Trust 3,117,603.12 
Waldo Noyes Library Trust- Unrealized Gain/ (Loss) 2,034,280.51 
Group A 94,426.31 
Group B 10,865.42 
Group C 34,246.31 
Group D 1,983.05 
Group E 24,649.38 
Group F 62,488.74 5,380,542.84 


H.S. Sears Funds: 


School Prize Fund 9,284.07 
Scholarship Fund 43,319.57 
Teachers' Home Fund 31,005.43 
Athletic Field Fund 15,477.43 
Town Common Fund 32,418.31 
Trees and Shrubs Fund 15,477.46 146,982.27 
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B. Loring Young Fund 
Merriam Fund for Silent Poor 


Weston Veterans' Memorial Educational Fund 


Charles O. Richardson Educational Fund 
Dana W. Carter Memorial Fund 

Alpheus Cutter Cemetery Fund 

Emma F. Stedman Cemetery Fund 
Elizabeth L. Sweet Cemetery Fund 
Elizabeth E. Irving Decoration Fund 
Laura S. McAuliffe Decoration Fund 
Laura S. McAuliffe Monument Fund 


Ida Scott Williams Care of Monument Fund 


Lena B. Guthrie Memorial Flower Fund 
E. B. Field Perpetual Care Fund 

Agnes B. Brock Perpetual Care Fund 
Cemetery Perpetual Care Fund 

Eula B. Mitchell Flower Fund 

Peter J Foley ICE Award 

Will A. & Emily Davenport Library Fund 
Eleanor M. Callow Arts Fund 

Helen V. Zolla COA Activity Fund 
Trees & Shrubs Plant. & Maint. Fund 
James H. Messing Trust Fund 

]. Batchelder Library Fund 


Consolidated Trust Fund-Unrealized Gain/ (Loss) 


McNutt Morse Scholarship 


McNutt Morse Scholarship- Unrealized Gain/ (Loss) 


Helen Bradley Mem - Library 


Helen Bradley Meml - Library- Unrealized Gain/ (Loss) 


Total Fund Balances 


Total Liabilities & Fund Balances 


CONSOLIDATED TRUST FUNDS - INCOME 


Cash 


Total Assets 
Liabilities: 


Warrants Payable 
Total Liabilities 


Fund Balances: 


Library Funds: 

Helen Bradley Meml|-Library 
Waldo Noyes Library 

Group A 

Group B 

Group C 

Group D 

Group E 

Group F 


ASSETS 


LIABILITIES AND FUND BALANCES 


pire) 


8,199.39 
171,803.70 
52,285.21 
5,007.91 
18,938.11 
3,677.22 
18,786.01 


42,837.08 


825.85 
32,469.47 
503,700.58 
12,657.41 
95,757.61 
567.33 
566.97 
B29 02 
1,404.29 
837.90 
1,405.00 
1,394.23 
AYP BY i 
1,415.21 
2,822.79 
1,405,218.02 
1,159.05 
32,998.32 
309,928.56 
47,901.02 
25,9511 
3,841.11 
46,517.01 
125,978,28 
1,943,645.44 
152,160.24 
83,474.25 
31,635.51 
11,741.12 


10,408,122.04 


10,408,122.04 


711,767.00 


711,767.00 


6,556.33 
6,996.33 


321,534.63 


H. S. Sears Funds: 
School Prize Fund 
Scholarship Fund 
Teachers' Home Fund 
Athletic Field Fund 
Town Common Fund 
Trees and Shrubs Fund 


B. Loring Young Fund 
Merriam Fund for Silent Poor 
Weston War Memorial Educational Fund 
Charles O. Richardson Educational Fund 
Dana W. Carter Memorial Fund 
Alpheus Cutter Cemetery Fund 
Emma F. Stedman Cemetery Fund 
Elizabeth L. Sweet Cemetery Fund 
Elizabeth E. Irving Decoration Fund 
Laura S. McAuliffe Decoration Fund 
Laura S. McAuliffe Monument Fund 
Ida Scott Williams Care of Monument Fund 
Lena B. Guthrie Memorial Flower Fund 
E. B. Field Perpetual Care Fund 
Agnes B. Brock Perpetual Care Fund 
Cemetery Perpetual Care Fund 
Eula B. Mitchell Flower Fund 
Peter J Foley ICE Award 
Will A. & Emily Davenport Library Fund 
Eleanor M. Callow Arts Fund 
Helen V. Zolla COA Activity Fund 
Trees & Shrubs Plant. & Maint. Fund 
James H. Messing Trust Fund 
McNutt Morse Sholarship 

J. Batchelder Library Fund 


Total Fund Balances 


Total Liabilities & Fund Balances 


Operating Cash 
Bonds @ Cost 
Stocks @ Cost 


Unrealized Gains(Losses)- Mark to Market Value 


Total Assets 


Liabilities: 
Warrants Payable 
Accrued Payroll 


Total Liabilities 


OTHER TRUST FUNDS 
ASSETS 


LIABILITIES AND FUND BALANCES 


226 


5,939.99 
23,400.08 
29,605.61 
$2;995i79 
29,198.12 

6,121.24 


107,260.83 


827.13 
4,241.91 
21,167.58 
22,505.10 
6,636.24 
DOLL 
260.33 
3,382.45 
1,181.07 
1,110.03 
4,518.84 
4,541.10 
1,480.92 
5,546.33 
D2 2a20 
20,524.06 
664.36 
7,872.52 
63,965.76 
31,081.55 
16,893.37 
711.13 
14,378.55 
17,813.02 
PAV IMPLIES: 


705,210.67 


711,767.00 


2,994,682.79 
1,157,690.25 
1,470,231.04 


1,670,174.58 


6,852,778.66 


Fund Balances: 

Encumbrances 

Conservation Land Trust 

Alpheus Cutter Monument Fund 

Alice F. Warren Memorial Library Fund 

Alice F. Warren Historical Fund 

World War Trust Fund - Principal 

World War Trust Fund - Interest 

Joseph M. Naughton Scholarship Fund 

Joseph M. Naughton Scholarship Fund-Unrealized Gain/ (Loss) 
Joseph M. Naughton Memorial Fund 
Josiah Smith Tavern Fund - Principal 
Josiah Smith Tavern Fund - Income 
Josiah Smith Tavern Fund - Unrealized Gain/ (Loss) 


Well Litigation Settlement Trust Fund 

Well Litigation Settlement Trust Fund- Unrealized Gain/ (Loss) 

Weston Public School Fund - Principal 

Weston Public School Fund - Income 

Weston Public School Fund - Unrealized Gain/ (Loss) 

Charles E. Mead Library Trust Fund 

Ben Sandalls Memorial Fund 

Ben Sandalls Memorial Fund-Unrealized Gain/ (Loss) 

Rosamond Sears Library Fund - Principal 

Rosamond Sears Library Fund - Income 

Rosamond Sears Library Fund - Unrealized Gain/ (Loss) 

Weston Educational Enrichment Fund 

E. Paine Library Trust 

E. Paine Library Trust-Unrealized Gain/ (Loss) 

E. Paine Council on Aging Trust 

Gladwell/ Barton Library Fund - Principal 

Gladwell/ Barton Library Fund - Income 

Gladwell/ Barton Library Fund - Unrealized Gain/ (Loss) 

McNutt Morse Library 

McNutt/ Morse COA 

Gina Freid Scholarship 

Mary Sliney Cemetery 

John G Barclay Fund 

Vera Laska Library Trust 

Vera Laska Library Trust- Unrealized Gain/ (Loss) 
Total Fund Balances 


Total Liabilities and Fund Balances 


LONG-TERM DEBT-GENERAL 
ASSETS 


Amount to be Provided for Long-Term Debt 
Bonds Authorized and Unissued 


Total Assets 


LIABILITIES AND FUND BALANCE 


Liabilities: 
Bonds Payable - Inside Debt Limit 
Bonds Payable - Outside Debt Limit 
Total Liabilities 
Fund Balance: 
Fund Balance, Bonds Authorized and Unissued 


Total Fund Balance 


Total Liabilities and Fund Balance 
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2,37 201 
894,660.41 
4,851.90 
82,201.15 
6,263.15 
76,773.56 
2,429.80 
11,339.06 
5,773.58 
23,843.83 
242,859.58 
37,539.60 
151,629.28 


83,585.77 
103,678.34 
227,247.44 

33,503.36 


108,543.08 


79,899.61 
76,915.66 
41,303.18 
693,276.22 
74,371.63 


447,260.22 


651,736.60 
868,607.13 
433,525.47 
2,585.76 
567,166.80 
61,687.67 


284,330.99 
86,653.97 
15,428.23 
nid ecw tyes 

2,034.33 
7,948.78 

249,674.88 
94,130.44 

6,848,954.88 


6,852,778.66 


72,073,500.00 


28,898,327.00 


56,307,350.00 


15,766,150.00 


72,073,500.00 


28,898,327.00 


28,898,327.00 


100,971,827.00 


LONG-TERM DEBT- WATER ENTERPRISE FUND 
ASSETS 
Amount to be Provided for Long-Term Debt 
Bonds Authorized and Unissued 


Total Assets 


LIABILITIES AND FUND BALANCE 
Liabilities: 
Bonds Payable - Inside Debt Limit 
Bonds Payable - Outside Debt Limit 
Total Liabilities 
Fund Balance: 
Fund Balance, Bonds Authorized and Unissued 


Total Fund Balance 


Total Liabilities and Fund Balance 


LONG-TERM DEBT- BROOK SCHOOL ENTERPRISE FUND 
ASSETS 
Amount to be Provided for Long-Term Debt 
Bonds Authorized and Unissued 


Total Assets 


LIABILITIES AND FUND BALANCE 
Liabilities: 
Bonds Payable - Inside Debt Limit 
Bonds Payable - Outside Debt Limit 
Total Liabilities 
Fund Balance: 
Fund Balance, Bonds Authorized and Unissued 


Total Fund Balance 


Total Liabilities and Fund Balance 


LONG-TERM DEBT- COMMUNITY PRESERV ATION FUND 
ASSETS 
Amount to be Provided for Long-Term Debt 
Bonds Authorized and Unissued 


Total Assets 


LIABILITIES AND FUND BALANCE 
Liabilities: 
Bonds Payable - Inside Debt Limit 
Bonds Payable - Outside Debt Limit 


Total Liabilities 
Fund Balance: 
Fund Balance, Bonds Authorized and Unissued 


Total Fund Balance 
Total Liabilities and Fund Balance 


kk kk ketek kek 
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4,303,700.00 


1,217,997.00 


5,921,697.00 


1,528,000.00 


2,775,700.00 


4,303,700.00 


1,217,997.00 


1,217,997.00 


5,921,697.00 


1,540,100.00 
113,000.00 


1,653,100.00 


1,540,100.00 


1,540,100.00 


113,000.00 
113,000.00 


1,653,100.00 


6,431,200.00 


2,092,929.00 


9,023,725.00 


6,431,200.00 


6,431,200.00 


2,592,525.00 


2,092,929.00 


9,023,725.00 
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AIC, Weston 

Accountant, Town 

Affordable Housing Trust 

Animal Control / Inspection Officer 

Assessors, Board of 

Balance Sheet 

Board of Appeals, Zoning 

Board of Health 

Building Department 

Cable Advisory Committee 

Case Estates 

Cemetery (Park &) Division (DPW) 

Clerk, Town 

Community Preservation Committee 

CPA Fund Revenues/ Appropriations 

Conservation Commission 

Council on Aging 

Crescent Street Historic District Comm. 

Cultural Council, Weston 

Deaths 

Debt, Authorized and Unissued 

Debt, Long Term 

Debt Service by Category 

Department Managers 

Department of Public Works 

Elected Town Officials 

Emergency Management 

Engineer, Town 

Expenditures by Category 

Expenditures, Departmental 

Fields Committee (Recreation Master Plan 
Steering Committee) 

Finance Committee 

Finance Director 

Financial Reports 

Fire Department 

Garage, DPW 

Highway Division (DPW) 

Historical Commission 

Housing Services Office, Regional 

Housing Trust, Affordable 

Information Systems 

Inspectional Services Summary 

Legislative Representatives 

Library, Weston Public 
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License Report - Dog 

MBTA Advisory Board 

Marriages 

Memorial Day Committee 
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Statistics, Town 
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Animal Control Officer 
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Town Projects 
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